EFFECTIVE, SENSITIVE, INCLUSIVE

The roadmap to building out the Connecticut Healthcare
Insurance Exchange brand to ensure maximum enrollment.
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OUR APPROACH:
How We'll Work with the Connecticut

Healthcare Insurance Exchange




Inclusive and collaborative — it’s built into who
we are and what we do.

Question — all knowns and unknowns.
Eyes & Ears — we place a premium on listening.

Thorough — we leave no stone unturned.
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MARKET EXPLORATION

Research evaluation

Data gap ID Identify issues of strategic significance and any data gaps.

Identify all audiences, Identify and prioritize program audiences and key influencers.
partners and
navigators

Stakeholder . . L. . _ . . .
interviews Build consensus with critical audiences defining strategic role of brand communications.

MediaimonHtering Understand media sentiment and media relations challenge.

Establish best practices criteria to inform program direction and provide evaluative tool.

Written report provides:

* Issues of strategic significance for program.

* Audience opinion and media sentiment analysis.

* Best practice benchmarks and measurement tool.

* Present recommendations. M I N T Z @ H O K E




FOCUS.FAST. SESSIONS

Build consensus

Define and prioritize direction of program.

Set objectives

Identify measurable program objectives.

Establish metrics

Define qualitative and quantitative measurement tools.

Set direction . L. .
Identify and prioritize brand deliverables and program messages.

* Program Strategic Blueprint document detailing program mandates and direction and establishing
an evaluative and approval tool for entire program.

* Detailed timeline and budget details.
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STRATEGIC DEVELOPMENT

Tactical and media
planning

Phased program communications plan.

e Create and test program customer value-proposition(s).
development

:2';?,11:1'223;%,"5 Create brand identity for Connecticut Health Insurance Exchange brand.

DELIVERABLES: » Connecticut Health Insurance Exchange customer value-proposition recommendation.

* Leadership

aparoval « Communications launch plan and initial on-going plan.

» Budget allocation and detail for all phases of program.
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INITIAL CREATIVE CONCEPTS

Concept
development of
key campaign
elements

Create ideas and concepts for key communications pieces.

i e EE Develop production schedules, budgets and schedule all approval gates.

and schedule

» Concepts suitable for audience creative testing.

DELIVERABLES: . .
* Leadership « Documented deliverables, production specs and budgets.

Approval
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OUR RELEVANT EXPERIENCE:

That Informs the Connecticut Health

Insurance Exchange Engagement




ability

Building consensus across
diverse group of stakeholders.

sz AIDS Prevention

Reaching the unreachable with
sensitivity and understanding.

See the abhility.
See how we can work together.

:::::::

‘He's
So Cute,
ICould
Just Diel”

Tell Him To Wear A Condom.

Your
LifelsIn
Your
Hands.

Wear Condoms.
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Connecticu Dm

wusz Prevention of Teen Pregnancy
Chonglng dangerous behavior.
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UCONN
HEALTH
CENTER

Redefining perceptions of
healthcare delivery.

HAND WASHING 101
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Overcoming the fear factor
to save lives.

FlUIQ FLUIQ

Pl L TR |

Visit www.ct.gov/etfluwateh

@?e‘aﬁm!

up your

I.




