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Connecticut Insurance Exchange: Key Deliverables

State Certification

* Research January 2013
¢ Stakeholder Outreach

* Requirements
* Legislation
* Policy Decisions

IT Testing Complete
June 2013

Self Sustaining
January 2015

Open Enroliment
Fall 2013

* Administrative Structure Open for Business
* Business Operations January 1, 2014

* (Consumer Assistance

* Operations and IT Development * Systems Testing * Program Implementation



Four Major Work Areas

Eligibility and
Enroliment

@

Operational Competencies

Staffing
Internal systems and processes

Financial management, legal and
regulatory

Health Insurance Products

External-Facing Infrastructure







Enacted

Structure

Board
Composition

Level One
Grant Funding




