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Statement of Work for the State of Connecticut HIX/IE ~Tier I
Prmect

This Statement of Work (“SOW 3, effective as of 10/1/12 (“SOW Effective Date”), confirms that Deloitte Consulting

LLP (“Contracior” or “Deloitte Consulting”) shall provide the services set forth herein (the “Services”} for theState
of Connecticut (“State" ") Health Insurance Exchange and integrated Eilglblllty-‘l'ler I Project as defined herein
{“Project”). This SOW Is-subject to the terms and conditions of that certain information Processing Systems
Agreement by and between Deloitte Consul!sng and the State approved by the Connecticut Office of the Attorney
General on October 10, 2011 (“Agreement”). For purposes of this SOW, the term “SOW’ or “Statement of Work”
as used in the Agreement mieans this SOW and is separate and distinct from the definifion contained in (2.2) of
the Agreement,

Capitalized terms not specifically defined in this. SOW shall have the:same meaning as in the Agreement.

Conn HIX_IE Tier | SOW v 926 FINAL docx Page 2010



1. Background of the Project and Definitions

" The Conlractor shall provide the Services as.described herein to{he State.

For puirposes of this SOW, the term “System” shall maan the State of Connécticut Healih Insurance
Exchangé/integrated Eligibifity (“CT HIX/IE"} system as describéd hereln and is separate and distinct from the
System as defined in 2.aa) of the Agreement. The Peliverable and other requirements contained herein are
specifically assoclated with this CT HIX/IE System. .

This SOW contains the following Exhibits:
Exhibit A Performance Criteria
Exhibit A includes Appendices F, Gand H

Exhibit B Project impleméntation Schedule
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2. Project Scope

2.1 SOW Purpose

“The purpose of this SOW is to authorize the Services described herein and to document the schedule and
résources Delgitte Consulfing shall provide for the Project to support the implementation of the €T HIX/IE.

2.2 Scope of Services

Contractor shall provide the Deliverables described in Exhibit B. The requirements for the Deliverables are
contained in A’p’pendix F__, GandH.

The scope of the SOW shall include the CT HEXJIE System functionality requ:red to achieve compliance with
the Affordable Care Act (“ACA™), and delivered through Releases described below and set forth in Exhibit A.
Currently two releases are included; (for the purposes of this SOW “Software Releases”, shall mean the
-releases contalned herein).

1. Release 1 includes the Plan Management subsystem of the HiX. The planned go-livé is June 2013,
and shall provide for lead fime for QHPs to be certified in the HIX prior to'open énioliment.

2. Release 2 planned go-live is October 1, 2013, This release complies with the' ACA and supports
Commercial, Advanced Premium Tax Credit, Cost Sharing Redtiction and MAGI-based Medicaid
health insurance eligibility determination, purchasing and enroliment as further described in Exhibit A
and B.

In-the eventthe parties mufually agree to modify the releases confdined herein, a written change order
shall be issued. '

2.3 HardWare and Software

Exhibit A contains a preilm;nary hshng of Software-and Hardware reqwrements for the Pfo;ect Within the first
‘three {3) weeks of this SOW, the State and the Contractor shall finalize the quantities of Hardware and
‘Sofiware to purchase. Deloitte Consuiting shall reiy on the State to purchase the Hardware and Software for
the Project in aceordance with a project schedule (¢ PrOject Scheduie®) that contains the required dates for
delivery and installation of such Hardware and Software. By mutual wiitten agreement, the State'may
‘purchase the Software and Hardware under the terms of the Sipplemént to the Agreement effechve asof
‘March 15,2012, as requested by the Stale.

2.4 Deliverable Maintenance and Support
‘The scopé of this SOW does not currently provide any maintenance or stipport for Release 1 and Release 2 of
the HIXVIE system.
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3. Release Schedule and Key Dates

The release schedule and key dates are contained in Exhibit A,

4. Resource Confirmation
4.1 Deloitte Consulting

“The resource cormmitments are contained in Exhibit A.

4.2 Decision Authority

4.2.1 The State of Connecticut contact that will have decision authority under this SOW Is::
1. Project Execulive: Jim Wadleigh

4.2.2 The Deloitte Consulting contact that will have decision authority under this SOW is:

1, Lead Engagement Director: Nagen Suriya

Conn HIX_IE Tler{ SOW v 926 FINAL doex Page 5 6f9



5.  Fees

The State of Connecticut shall pay the amounts contained in Exhibit B Project Implementation Schedule to the
Contractor in accordance with the terms of the Agreement.

6. Change Orders
Change Orders to this SOW shall be submiitted and processed in accordance with the terms of the Agreement,
and will utilize the format established for Change Orders under the Agreement.

7. General Project Assumptions

8. Responsibilities

The Responsibilities for the Project are contained in Exhibit A.

9, Limitation of Liability

10. Notices

The respective contact nares for any notices required under this SOW are as follows:
-State of Connecticut

Contact name: ____Jim Wadleidh

Address: 280 Trurnbul Street

Hartford, Ct

Phone: ___860-418-6265
Ermail: {ames wadleigh@ct.dov

Deloitte Consulling LLP

‘Contact name: __Nagen Suriya

Address: 2500 One PPG Place
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Pittsburgh. PA 15222 -

Phone: __ 412-402-5265

Email; nsuriva@deloitte.com
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Exhibit A
PERFORMANCE CRITERIA
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EXHIBIT B
PROJECT IMPLEMENTATION SCHEDULE
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EXHIBIT B
PROJECT IMPLEMENTATION SCHEDULE.

Date | Del# | “Description
The_VSys_._te‘m_ Integrator is -fegﬁirgd to
send monthly status reports to the
PMO throughout the diration of the ]
Monihty Status Reports contract, Within the report, the |
System Integrator should document-
project rigks and issues encountered
For PMO review;
Coéefz | 1 | Monthly Statis Report - Month 1 I
Nov-12 2 Monthly Status Report - Month: 2 e
Dec-12 | 3 | Monthly Status Repoit - Month 3 | ]
Jmi-13 | 4 | Monthly Status Report - Monith 4 N
Feb-13 | 5 | Monthly Status Report - Month § ]
‘Mar-13 6 Monthly Status Repoit - Month 6 ]
Apr13 |7 | Monthly Status Report - Month 7 [ ]
May-13 | 8 | Monthly Status Report - Month § [
Juic13 9 | Monthly Status Report-- Month 9 e
Jul13 10 | Monthly Status Report - Month 10 ]
Aug:l3 | 11 | Monthiy Status Report - Month {1 I
Sep-13 12 | Monthly Statiis Repoit - Morith 12 I
Oct:13 | 13 [ Monthly Status Report - Monih 13 I
Nov-13 | 14 | Monthly Status Report.- Month 14 I
Déc-13 15 | Monthiy Status Report - Month 15 | B
Jan-14 16 | Monthly Status Report:= Month 16 [
Feb-14 17 | Monthly Status Réport - Montl: 17 I
Mar-I4 | 18 | Monihly Status Report - Mont: 18 N
' Deliverable includes:
s Woik Plan
# Resouice Plan-
* Project Management Plan
oct12 | 19 | Taitiation, Conceptand Plawing | ° gf;*:f;?;i?;ﬁg and |
» Reledse Plan '
» Application Development Plan
+ Configuration Management Plan:
+ Establishment :Revi'e‘.;i_s Packages

1|Page
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Date

“Del. #

Deliverable -

T

Nov-12

20

R1 - Requireniénts Doctiment

_Aftel the Reqmlements Vahdanon
and Priovitization process is
complete, the requiremetits would
need to be elaborated ai 'a more
detailed level to facilitate design
activities. The Systemn Tategrator
would seview the contents of the

:mquuements documentatwﬂ wﬂh the
key staKeholdeérs to review and

élabotate as necessary in the
Infegrated Requireniets Plai.

Deliverablé includes:

» Reqlmements Validation and
Prioritization Plan

» Integrated Requirements: Plan

Dec-12-

2t

R} —Business Design Docuupent

Once a finalized requirements plan is -

i place, the System Thtegrator shall

undertake a design process in-lide
with ifs SDLC as described within ifs
contract, and elaborated and
confirmed in the Application

Development Plani.

Deliversble includes:

» Business Systems Design

* Organizational Readiness Plan

Dec-12

22

R1 - Technical Design Document

‘Deliverabl¢ includes:
-+ System Architécture Desigu

Document
+ Conceptual Data Model

# Logical Data Model

o Technical Design

o Intérface Control Documait
+ Physical Data Model

# Data Dictionary

« Data Management Plan

» Contingency/Recovery Plan

Dec-12

23

R1 —Security Design Document

1Pege

The System Integrator would assist

the State in identifying all relevant-

stanidards (including Federal; State:
and Local laws and regulations)
based on the functionality being
deployed and would b résponsible
for developing a security plan. The
plan would describe how the System

Tategrator will comply with
Enterprise-Security Standards.
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i Date | Del#t _Deliverable

Deliverable includes:
» Security Plan.
» Privacy Impact Assessment

R1 - Cotifignration and

Macld | 24 cistomization

Deliverable ficludes:

» Completion of all code modules
» Aixitomated Code Réview Results

Janit3 | 25 | Rl ='SIT TestPlan

The System Integrator would be
responsible foirthe plannmg anid
execufion of unit, system,
performance (both stress and
volume), security, regression, and
infegration testitig. The System

Integrator would aIso piomde user

T_eSTng and h‘}_ﬂlmc'_ emzu onments

“aid prﬁvide-réquiréd suppoit such as

ervor loggiing, bug fixing, and
troubleshooting: The test plan will
include the test cycle, test scripts;
conditions, a plag fortest data
creation, and expected results.
definition for-each test phiase; The
scope of tlie Testing would address all
detailed requirements developed and

foltow the test cases developed by
the System Integrator for the system.

R1 = TestResults. S'u_mmal_y

Apr-13 26 ‘Docuient

The System Integrator would

documieiit the results of all testing:
ateas identified within the Test Plan
ithe Test Results Summmy
Dotument,

Aypr- 5 | R1—Opérations and Mainteitatice
2013 Maniial

The System Integrator will create an.
Operations and Maintenance Manual
(&:g.. Runbook) fo captine

Aprocedmes and technical
‘inftastucture to maintain. the State
systenn: It would also contain

desc‘:ﬁpt’itgns for handling éxception
scenatios/conditions, and incidents.
The mnbook would be written ina

‘manner (o allow experienced

operators to effectively manage,

troubleshoot aid restore a systein,

3|Page
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Del#

“=2 0 Teliverable

Descupﬁm_ :

May-13

28

R1 - Training and Implementation

T he T1 aining Plan deliverable wou]d ;

need fo describe the trainiiig
approach.and plan for-each agency
mdmduany The Sysfem Tnfegrator
would perforna readiness
assessutent for systen users (inteinal

and-extemal) fo determine the degree
-and type of training that should be
offered. The training plan should
‘include sstimates bagéd on a “main-.
the-trainer™ model,

The System Integrator would present
a detdiled Tinplementation Plan for
the completion of activities for the
State:

Deliverablé includes:

-+ Training Plan.

* Implémetitation Plan
« Deploynent Plan

-« Operational Support Plan

= Transition and Knowledge
Transfer Plan

May-14

29

R — Waitanty

‘The System Integrator would provide

a Conclusion of Wananty Period
deliverable at the conplefion of the

‘Warranty Period fo indicaté the

successful compiettou of ali

'ﬂCIIVlfleS

Deliverable includes:

 Systein-Acceptance Plait
s Conclusion of Wairanty Period

Dec-12

30

R2 —Update to Requirements
Dacuient” '

4|Page

After the Requitements Validation:
aud Prioritization pwcess i3

‘complete; the requitements would

riged to be elaborated at & more
detailed level to facilitate design
activities. The System Integrator .
woitld revigty the contents of'the
requitenients docamentation with the

“key stakeholdets to review and
elaborate as necessary in the

Integrated Requireinents Plasi.

Deliverable inclides:

¢ Requitetients Validation and
Prioritization Plan
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“Date. |

Del#:

. Deliverable =

. quegl ated Requnemems Pian :

Dec-12

31

R2 — Update to Business Design
Docutiént

Once a finalized requirements planis

in place, the System Integrator shall

undertake a design process in-line’
with its SDLC as described within its
coniract, and elabordted and
confitnied i the Applicition
Development Plan.

Deliverable includes:
* Business Systems Design
« Organizational Readiness Plan

Dec-12

32

R2'—Update to Technical Desigi
Docuiment

Deliverable includes:

» System Archifecfurg Design
Docmuent

o Congeptual Data Model

. ,iogicai_:Dat&-Nfode{

» Technieal Design

» Intérface Control Dociunetit

o Physical Data Model

» Dafa Dictionary

» Data Management Plan

s Contingency/Retovery Plaii

Dec-12

33

R2= - Update.to Secuut; Design
Document

‘The Systém Itegrafor wounld assist

the State il ideéntifying all relevant
standards (including Federal, State-
and Local laws and regulations).
based on'the functionality being
deployed and would be résponsible
for developing a security plan, The

plan would describe how the System

Integrator will comply with
Enterprise Security Standards.

Deliverable includes:
s Security Plan.
o Privacy linpact Assessment-

Jun-13

34

R2 - Configuration and-
Cusfoinization

Deliverable inchides:
+ Completion of all code modules
» Automated Code Review Results




CT HIX/ IE

Deltvernble -

"‘Description . -

T Cost |

Aug-13

35

R2—"Update to Operations dnd

“Maintenance Mantial

The System Integrator will create an )
.Operations and Maintenance Manual

{e:g., Runbook) to capture

procedures and technical

infrastructure to maintain the State

systent. It would also contaiti

descriptions for handling exception
scenarios/conditions, and incidents.

“The runbook would be writteirin a

mariigr to ailow experienced
operators to effectively manage,
troubleshoot, and restore a systen.

Mar-13

36

R2 - STT TestPlan

‘The Syslem Inlegrator would be
responsible forthe planhing and

execution of unit, system,
perforiuatice (botly stress aiid

‘yoluine), security, regiession, and

infegration testing: The System
Integrator would also provide user

‘testing and trainitig environments

and provide require ed support stich-as
ervor logging, bug fixing. and
tmubieshnotmg T he test phn wﬂl

-condmous, a piaa fon test data

creatiof, and eapecred resulis

definition for each test phase. The:

scope of the testmg would address all.

detailed requirements 'd'ev’ei@p'ed and

the System Tntegr: ator for the sysiem.

Jul-13

37

R2'--Test Results Sumi’nm‘y'
Document

The System Infegrator would
document the results of all testitig
areas identified within the Test Plan
i'the Test Results Suiniary.

Docunient.

Aug-13

38

R2 —Update fo Tiaining and

Hnplementation

6|Page

“The Training Plan deliverable would

nieed 1o describé the training

-approach and plan for each agency:

mdividual{y The System Integrator

‘would perfornya readiness

assessment for systeni useis (internal

aud exteitial) fo déterminie the degree

and type of trammg that should be
offered. The training plan should
include estimates based on a “rain-
the-trainer” model.

The Systemi Intogrator would present
adetailed mapiemenfanou plan for
the completion of activities for the
State,
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Date. -

Del#:| -

Deliverable [ ¢

‘Description

_Dehverable includes:

¢ Training Plan

» Tiiplementation Plan

+ Deployment Plan

» Operational Suppor Plan

« Transition and Knowledge
“Transfer Plan

Jan:13

39

Exchange Certification
Application

The System Integrator is responsible

for proving all required deliverables
-and work products to ensure
‘successful certification.and oper ation

of the Comiecticnt Exchange, The
System Integrator should dociunent

Thow it plaiis fo énsuie the State:

meets all legal requirenients for
successful operation of CT HIX/E,
in a cértification application
deliverable and demonstiate the €T
HIX/IE aciual ability to meet the.

-fedelal standards and be 1eady to-

offer health care coverage on

January 1, 2014

‘Mar-14

40

R2 -~ Warranty

“The Systeni Infegrator would provide

a Conclusion of Wavianty Period
deliverable at the completion of the
Wairality Period to indicate the.

successful conpletion of all

activities.

Deliverable includes:

o System Acceptance Plan
o Conclusion of Warranty Paviod

Jul-14

41

R2 — Warranty

‘The System Integrator would provide

a Conclusion of Warranty Period
deliverable at the completion of the

“Warranty Period to indicate the

suctcessful completion of all.
activities.

Deliverabls inéludes:

s System Acceptance Plan.
« Conclusion of Warvauty Period

$42,542,500




