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Meeting with you today 

■ Paul Hencoski – Engagement partner

■ Louis Tarricone – Engagement manager

■ Roger Albritton – Requirements lead
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Background: Where our experience comes from

States that KPMG LLP (KPMG) has assisted with Health Insurance Exchange (HIX) 
implementation planning and execution

States that KPMG has met with to discuss HIX plans
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Understanding of State’s high level goals

■ KPMG’s objective is to assist the State of Connecticut with capturing the requirements for the 
implementation of HIX to include:

Business process– Business process

– IT operations

– Consumer assistance and support

■ 10% or approximately 370,000 of the State’s population are uninsured and are expected to be customers 
of the exchange

■ CT has stated that the system should:

– Interact with the Medicaid program 

Allow consumers to go to a Web portal for eligibility determination– Allow consumers to go to a Web portal for eligibility determination 

– Select preferred health plan based on eligibility 

– Support Medicaid, tax credit subsidy, or general health plans

© 2012 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of 
independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. 
All rights reserved. The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of 
KPMG International. 21574SHL

4



Exchange implementation milestones

1/1/13 – States plan to 
operate an Exchange must 
be approved  by HHS  

7/31/13 – HHS to 
establish 
regulations 
enabling purchase 
f f

10/1/13 – Exchanges to 
be operational to support 
enrollment

1/1/14 St t hof qualified health 
insurance plans 
across state lines 
beginning in 2015

1/1/14 – State exchanges 
must be operational to 
support purchasing QHPs 

6/29/12 – Planned date for 
CT-HIX Level II 
establishment grant 
application

12/31/13 – Insurers must certify 
that their information systems 

1/1/16 – Exchanges may 
facilitate purchase of QHPs 

4/4/12 – CCIIO status 
review

application comply with standards for 
eligibility determinations, health 
claim status, healthcare 
payment and electronic transfer 
of funds

across state lines 

1/1/17 – SHOP open to large 
employers
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Overview of planned work and key milestone dates 
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KPMG Enterprise architecture method guides 
business, IT design, and planning 

Business

Information Application Security

Technology
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Initial work steps include facilitated workgroup sessions

■ Understand existing CT operational and technical 
capabilities

Information Sources

■ Leverage existing documentation and stakeholder 
input

Connect-CT 
Design and 

Requirements 
Documentation 

(Deloitte) 

■ Interviews to confirm organizational structures, 
systems, and processes 

– Department of Social Services

– Connecticut Insurance Department

Mercer 
Report

Gartner 
ResearchConnecticut Insurance Department

– Office of Policy and Management

■ Identify potential agency and process overlaps

Mintz & 
Hoke

Consumer 
Outreach

Research

■ Confirm exchange requirements and finalize 
preliminary business process models

CMS/CCIIO 
Guidance

© 2012 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of 
independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. 
All rights reserved. The KPMG name, logo and “cutting through complexity” are registered trademarks or trademarks of 
KPMG International. 21574SHL

8



Questions and Answers
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