Health Information Technology Exchange of Connecticut
Executive Committee Regular Meeting
April 9, 2012 Minutes
4:30 PM -6:00 PM
Connecticut Department of Public Health

COMMITTEE MEMBERS PRESENT: Jewel Mullen (Chair), Tom Agresta (Vice-Chair), Dan Carmody
(phone), Peter Courtway, John Lynch, Mark Masselli

HITE-CT: David Gilbertson (phone), Lori Reed-Fourquet, Chris Kraus
DPH REPRESENTATIVES: Meg Hooper, Marianne Horn, Uma Kutty, Kate Winkeler
PUBLIC ATTENDEES: None

CALL TO ORDER
T. Agresta recognized a quorum and called the meeting to order at 4:36 PM.

REVIEW OF MINUTES
MOTION: Upon a motion made and seconded by D. Carmody and P. Courtway, respectively, the
Executive Committee moved for adoption of the minutes from March 12, 2012. Motion passed.

D. Gilbertson asked that the March 12, 2012 minutes be amended to read “timing or phasing” for
Executive Director Report/Technology.
MOTION: Upon a motion made and seconded by D. Carmody and P. Courtway, respectively, the
Executive Committee moved to approve the amendment and the March 12, 2012 minutes as
amended. Motion passed.

HITE-CT BUSINESS
Executive Director Report
e The following were discussed:
e Program Review (D. Gilbertson)
e Technical Infrastructure Issues (L. Reed-Fourquet)
e Overall Program Plan (D. Gilbertson)
e Site Implementation Plan (D. Gilbertson)
e Technology Plan (P. Courtway)
e Operations Plan (D. Gilbertson)

J. Lynch asked D. Gilbertson for a HITE-CT workplan before next week’s Board of Directors meeting.

Proposed 2012-2013 Budget

D. Gilbertson sent proposed budget to Finance Committee. He will present the budget in draft form at
the 4/16/2012 Board of Directors meeting. D. Carmody said it may not be ready for adoption until the
May meeting.



Proposed Fee Schedule
Not discussed

Communication and Branding
The discussion focused on the needed Axway and needed HITE-CT marketing plans. M. Masselli directed
D. Gilbertson to contact Axway and obtain their marketing materials.

COMMITTEE UPDATES
Finance-Financial Policies
The Committee is finalizing the financial policies that were sent to Board members for comment.

Legal & Policy — Participation Agreements (J. Lynch)
The Legal & Policy Committee is scheduled to meet on 4/10/12 to discuss approval.

Technology — Axway Workplan/Salesplan
Covered under CEO report.

Operations —
A membership and meeting schedule is needed.

PUBLIC COMMENT
No public comment

EXECUTIVE SESSION PURSUANT TO CONN. GEN. STAT. SECTION 1-200(6)

Discussion concerning the performance and evaluation of the HITE-CT Chief Executive Officer.
MOTION: Upon a motion made and seconded by T. Agresta and M. Masselli, respectively, the
Executive Committee moved to go into Execution Session. Motion passed. The Executive
Committee went into Executive Session at 6:04PM.

The Committee came out of Executive Committee at 6:55 pm.
ADJOURNMENT
Upon a motion made and seconded by J. Lynch and T. Agresta respectively, the meeting adjourned at

6:58 PM.

Next Meeting: April 23, 2012



