HEALTH INFORMATION TECHNOLOGY EXCHANGE OF CONNECTICUT
BOARD OF DIRECTORS REGULAR MEETING MINUTES
Monday, April 16, 2012
4:30 pm —6:30 pm
Bureau of Enterprise Systems and Technology
East Hartford, CT

COMMITTEE MEMBERS PRESENT: Bettye Jo Pakulis (representing Lt. Governor Nancy Wyman);Jewel
Mullen (Chair); Thomas Agresta (Vice Chair); Ellen Andrews; Ronald Buckman; Kevin Carr (phone); Steve
Casey, Peter Courtway; Demian Fontanella; Mark Heuschkel; Brenda Kelley; John Lynch, Mark Masselli
(phone), Angela Mattie; Steven Thornquist, Barbara Parks Wolf

COMMITTEE MEMBERS ABSENT: Daniel Carmody (Secretary); John Gadea
HITE-CT: Bruce Chudwick (Shipman & Goodwin); David Gilbertson; Lori Reed-Fourquet; Chris Kraus

STATE AGENCY REPRESENTATIVES: Meg Hooper (DPH); Uma Kutty (DPH); Kate Winkeler; (DPH) Uma
Ganesan (DSS)

PUBLIC REPRESENTATIVES: Scott Cleary (eHealth CT); Minakshi Tikoo (UCHC); Jonathan Wrubel
(Quinnipiac University)

CALL TO ORDER
J. Mullen called the meeting to order at 4:35PM.

HITE-CT BOARD OF DIRECTORS MEETING MINUTES — March 19, 2012
MOTION: A motion was made and seconded by A. Mattie and J. Lynch, respectively, to approve
the minutes. B.J. Pakulis abstained. Motion passed unanimously.

CONNECTICUT HEALTH INFORMATION EXCHANGE COORDINATION

Office of National Coordinator Requirements Program Information Notice (PIN) (M. Hooper)

The PIN requirements were distributed. PIN #3 focuses on privacy and security. DPH reviewed this
requirement and asked the Legal & Policy Committee to also review for the Board.

HIE Coordination Team (M. Hooper)

The HIE Coordination Team (DSS, REC, Capitol Community College, HITE-CT and DPH) met on April 16.
The Team is working on how communications can be coordinated including on-line access to materials
and information, onboarding opportunities, and signing up for CMS incentive payments.

HITE-CT BOARD BUSINESS
MOTION: A motion was made and seconded by J. Lynch and J. Mullen, respectively, to move
the Treasurer’s Report to later in the agenda. Motion passed unanimously.



HITE-CT AGENCY BUSINESS

CEO Report (D. Gilbertson)

D. Gilbertson reviewed his written status report to the Board. He also presented a program plan,
proposed budget and projected revenues. Once a final draft is adopted by the Finance Committee, it
will be presented to the full Board for final approval by the end of June.

B. Parks Wolf asked for clarification on the proposed budget items and the needs for this and next fiscal
years.

Five people with IT and healthcare backgrounds have been recruited to work on a no fee basis to assist
HITE-CT committees by providing administrative and research support. In addition, two interns have
been recruited to work with HITE-CT in project management and customer relations.

Progress Report (D. Gilbertson)
Quarterly progress reports are submitted to DPH and to the Office of Fiscal Analysis.

J. Lynch asked for the HITE-CT workplan to be updated and detailed with the “go-live” checklist, along
with a budget revision. J. Mullen asked for recognition of the contingencies likely as HIE System is tested
and to be clear about the “absolutes” as we move forward.

Cyber Security Insurance (D. Gilbertson)

Different types of “must have” insurance policies, including general liability, D&0O with “errors and
omissions”, and cyber security insurance should be in place before the System is operational. D.
Gilbertson recommended that CyberSecurity Insurance be pursued after the end of this fiscal Year (June
30™) due to its high cost. But noted that Axway has CyberSecurity Insurance. B. Chudwick said that the
Board can still be sued if there is a breach in identifiable information. Board members discussed the
need for this insurance before the System is operational.

D. Gilbertson was directed to meet with an insurance consultant to analyze requirements needed, costs
and timelines. J. Mullen asked for a critical “must have” priority list (punch list) for the insurance,
policies and practices, including the Participation Agreements, that must be in place for “go live” to be
submitted to the Executive Committee by April 20. The Executive Committee was asked to take
authority to approve this priority list at the April 23 Executive Committee meeting.
MOTION: A motion was made and seconded by J. Lynch and S. Thornquist, respectively, to give
the Executive Committee authority to approve the punch list for moving forward for “go live”.
Motion passed unanimously.

HITE-CT BOARD BUSINESS

Treasurer’s Report (T. Agresta)

T. Agresta reported total assets of $1,063.277.64; accounts receivable of $876,749.00; accounts payable
of $945,249.20; net income of $118,028.44.



COMMITTEE REPORTS

Executive (T. Agresta)

Executive Committee met on April 9 and discussed the process for on-boarding, current status of Axway
contract and negotiations that were being pursued. The Executive Committee went into Executive
Session to discuss the performance and evaluation of the HITE-CT Chief Executive Officer.

Legal and Policy (J. Lynch)
Legal and Policy Committee met last week and reviewed the Participation Agreements and voted to
recommend the Participation Agreement with modifications. The Board was asked to review and
submit any comments to J. Lynch by 4/20 for review by the Executive Committee on 4/23. The
Executive Committee will then be given the authority to give final approval if appropriate.
MOTION: A motion was made and seconded by S. Thornquist and J. Lynch, respectively, to
move that the Participation Agreement be forwarded to the Executive Committee for final
decision for final ratification at the next Board of Director meeting. All in favor. E. Andrews
opposed. Motion passed.

S. Thornquist stated that we need consumer sign-off and provider contributions included in the tasks to
complete before the System is operational.

Special Populations (B. Kelly)
This committee met last month. The website is being worked on and is expected to be in operation
within two weeks.

Technical (P. Courtway)
The Technical Committee met with the focus on providing a repeatable plan for the implementation. As
part of the pilot process this plan can be repeated for the other pilots and the full production.

D. Gilbertson requested that a CTO item be added to the agenda.
MOTION: A motion was made and seconded by J. Mullen and T. Agresta, respectively, to add
this item to the agenda. Motion passed unanimously.

D. Gilbertson requested that the Board of Directors approve the same benefits package to the Chief
Technology Officer. This package does not offer health insurance, but instead offers a stipend to cover
health insurance and other benefits.
MOTION: A motion was made and seconded by J. Lynch and S. Thornquist, respectively, to
approve authorization to offer a benefits package to the Chief Technology Officer. Motion
passed unanimously.

MOTION: A motion was made and seconded by J. Lynch and P. Courtway to amend the previous
motion to state that the contract should stipulate that HITE-CT would eventually move toward
provision of health and other benefits and the stipend would be retracted at that time. E.
Andrews abstained. All others in favor - Motion passed.



CONSTITUENT SUMMARY PRESENTATION (Jonathan Wrubel/Quinnipiac University)

A review of the HITE-CT Board of Directors submissions was presented as the “HITE-CT Constituent
Value Proposition Summary”. The Summary was prepared by a graduate student team from Quinnipiac
University (Jonathan Wrubel, Susan Ferency, Nirupama Kachru and Varaidzo Nhundu).

PUBLIC COMMENT
P. Courtway asked that the Board agendas include a recommended time limit for each item. It would
have provided more time for J. Wrubel’s presentation during this evening’s meeting.

ADJOURNMENT
MOTION: A motion was made by M. Masselli and B.J. Pakulis, respectively, to adjourn. Motion
passed unanimously. The meeting adjourned at 6:55 PM.

SCHEDULE OF MEETINGS
May 21, 2012

June 18, 2012



