CGISC Data Inventory Working Group

Imagery Subcommittee Meeting Minutes

January 26, 2010

Town of Manchester Town Hall – Break Out Room – 2nd Floor

10:30 A.M. – NOON

· Meeting started at 10:35 A.M.

· Attendees:
Rich Gallacher – Manchester

Liz DeNardis – Manchester

Kevin Berger – Manchester

Bryan Pavlik – OSET – DPS

Aaron Nash – Vernon

Bernard Asimonye – CT DOIT

· CRCOG Ortho Project Status:
The imagery is being delivered to CRCOG from Sells starting at the south west section of the project area moving south east. Most of the meeting was spent assigning QA/QC personnel to each of the towns. A spread sheet was created that tracks each town’s QA/QC progress, who is doing the QA/QC and whether they have acquired the data for QA/QC. Displayed is the spread sheet as of 2/22/2010:
[image: image1.jpg]QAQC_townsxls

Town QA/QC Volunteer Picked Up | Confirmed Notes
[ANDOVER Aaron Nash (Vernon-GIS) Yes

AVON Larry Barril {Avon-Engineering) 0.80 Yes

BLOOMFIELD Thangu Narasimhan (Bloomfield-GIS) No Ken Giesler emailed Erik to volunteer, also Jonathan Thiesse (twn eng)769.3 587
BOLTON Aaron Nash (Vernon-GIS) Yes

CANTON Rich Gallacher (Manchester-GIS) Yes

EAST GRANBY Erik Snowden (CRCOG-GIS) Yes

EAST HARTFORD  |Liz DeNardis, Kevin Berger (Manchester-GIS) Yes

EAST WINDSOR Scott Roberts (South Windsor-IT) Yes

ELLINGTON Robert Phillips (Ellington-Planning) Yes

ENFIELD Rob Sperrazza (Enfield-IT) Yes

FARMINGTON Bryan Pavlik (DPS-OSET) X Yes

GLASTONBURY Chuck Steinhelper {Glastonbury-GIS) Yes

GRANBY Larry Barril {(Avon-Engineering) Yes

HARTFORD Brett Flodine, Randi Pickford {(Hartford-1T) X Yes

HEBRON Rich Gallacher (Manchester-GIS) Yes

MANCHESTER Liz DeNardis, Kevin Berger (Manchester-GIS) Yes

MARLBOROUGH  |Rich Gallacher (Manchester-GIS) Yes

NEWINGTON Thad Dymkowski (Newington-GIS) X Yes

ROCKY HILL AR No

SIMSBURY Larry Barril {(Avon-Engineering) Yes Len Desson also volunteered
SOMERS Eric Young (MDC-GIS) Yes

SOUTH WINDSOR _ |Scott Roberts (South Windsor-IT) Yes

SUFFIELD Kevin Berger (Manchester-GIS) Yes

TOLLAND Steve Lowry (Tolland-GIS) Yes

[VERNON Aaron Nash (Vernon-GIS) Yes

WEST HARTFORD _ |Brett Flodine, Randi Pickford {Hartford-IT), Jeff Roller (West Hartforf-GIS) X No John Harmon volunteered
'WETHERSFIELD Bill Holler (Wethersfield-GIS) X No

WINDSOR Scott Roberts (South Windsor-IT) Yes

WINDSOR LOCKS | ?2??? No

PLAINVILLE AR No

NEW BRITAIN Lee Adams (CCSU) No

COVENTRY Scott Roberts (South Windsor-IT Yes

BERLIN Patrick Lad (Meriden-GIS) No

MERIDEN Patrick Lad (Meriden-GIS) No





Sells also provided a map showing all the delivered tiles as of 1/20/2010:
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The raw imagery issue was then discussed. At least one CRCOG town has requested from Sells access to all the raw imagery data captured during the flight in order to generate contours lines via stereo pairs. The Imagery subcommittee feels agreed that because the raw imagery data is a by product of the project it should also be considered “public domain” like the orthoimagery (deliverables). CRCOG legal counsel and Sells are currently reviewing the contract in order to determine what Sells can do with the data. However, all members felt that Sells should be focusing on delivering the CRCOG data first then they can negotiate subsequent projects with other towns.
· USGS Flight (2011)

USGS correspondence problems were discussed. The as per the CGISC request, all e-mail correspondence from subcommittee members to the USGS and their liaisons, are to be cc’d to Tyler Klekamp, Jim Spencer and Mike Varney from the CGISC.
The subcommittee is investigating the possibilities of using ancillary flight and funding opportunities to compliment the USGS flight with the hopes of combining efforts and funding and complete a statewide flight.
Next steps include getting buy-up cost estimates from the USGS and making sure all interested parties (state and local) are aware of the project and have an opportunity to participate. This should be done via memo or e-mail from the council or DOIT.  We also need to set up the funding/account structure if multiple state agencies are to be contributing.

· New state wide flight opportunities

Sanborn has presented the state with a very good offer to fly the state at 6” pixels – 100’ scale - spring 2010. Tyler Klekamp is investigating if the state can do this. There are two very big hurdles; finding the funds and getting the project approved within a very small timeframe. 
Another potential state wide flight funding source could have been the base mapping component of the ARRA Broad Band grant. Unfortunately, no orthoimagery can be generated from the grant’s funds.

· Education & Outreach
Rich Gallacher, Erik Snowden and Scott Roberts gave a presentation on the benefits of municipal shared services at CCSU on Jan. 14, 2010 – specifically the CRCOG ortho project. Tyler Klekamp was the moderator and did an excellent job. We discussed the project focusing on the benefits of regional ortho flights and the substantial cost savings. We had a couple CGISC plugs as well.
Our next presentation will be at an upcoming CGISC meeting.

· 2010 Imagery Schedule
The 2010 Imagery Subcommittee schedule was discussed and all agreed that the meetings will take place monthly on the 4th Tuesday, i.e. the day before each CGISC meeting. The meetings will continue to be held at the Town of Manchester Town Hall – 2nd Floor from 10:30 A.M. to noon. There will be no meeting for the months of June, July and August.
· Meeting adjourned at noon

