Base Map Imagery Subcommittee Minutes: FINAL
9/21/2010
Town of Manchester – Town Hall
10:30 to NOON
Attendees:

Rich Gallacher, Manchester

Scott Roberts, South Windsor

Aaron Nash, Vernon

Howie Sternberg, DEP

Bryan R. Pavlik, Office of Statewide Emergency Telecommunications

Dawn Mulholland, South Windsor

Kevin Berger, Manchester

Liz DeNardis, Manchester

Bernard Asimonye, DOIT
Call to Order:

The meeting was called to order at 10:40 AM

CRCOG Ortho Status

· 2nd delivery is currently being QA/QC’d by the volunteers at each CRCOG town
· Completed 2nd delivery towns include:
Manchester
Bolton

Vernon

Andover
Hebron

Windsor Locks
· The grant requires that after the data is signed off on CRCOG must coordinate data delivery to the CRCOG member towns and provide a basic level of training. The subcommittee agreed that the best approach would be to provide the data to towns that request their own copy of the data (via external hard drive) and provide basic training at the point of pick-up. The majority of distribution and training will be accomplished via the hosting of the new data at a facility that can handle such a large data set. The group will be investigating the possibility of either having CLEAR at UCONN host the data with a PowerPoint training guide available at the site or having ESRI Services host the data. CLEAR and DEP are offering only to host an on-line map service that would be available to GIS users and be included in the CTECO website. CLEAR and the DEP would not distribute any partial or full imagery data sets and act only as a host to the map service. ESRI Services could do all the caching and create a GIS service that could easily be used by any ArcGIS client. Rich G will contact ESRI to discuss and Howie S agreed to investigate the possibilities of CLEAR hosting the data.
· The group agreed that Erik S has done the lion’s share of the work for this project and want to take him out to lunch after the data has been signed off on. Of course, we would not use any CGISC or CRCOG funds.
· Rich G will contact Erik S and find out if Sells has given CRCOG a final delivery date  and if there is going to be a 3rd iteration of the QA/QC.
CGISC Ortho RFI

· The due date for the RFI is Oct. 5, 2010
· Mike Varney will be sending the group the vendor questions
· The group will review and answer the RFI questions and return to Mike asap so the RFI does not need to be extended
· Dan Czaja and Tyler Klekamp will also be reviewing the questions
· The 2nd round of funding for the Broadband mapping program was discussed but only parcels and address points can be funded; no imagery.
· The group did test the AGI, Inc broadband web page and it was very impressive
· FYI – the site is located at: http://www.ct.gov/broadband/site/default.asp
USGS/NGA Urban Areas 2011 Ortho Flight Update

· Lynn Bjorklund from the USGS was not able to attend the meeting but did call in on speaker phone for the 2011 flight update
· The USGS/NGA will likely not do a 2011 CT urban area flight if there are no funding partners from the state
· The benefits of partnering with USGS for the flight is the USGS would handle all the project management and QA/QC. After the struggles the group has had with the CRCOG project QA/QC, this option seems very attractive.
· Lynn informed the group that it would be even more advantageous if we were able to combine the CT flight with the RI flight that is scheduled for 2011 as well.
· RI (the Providence urban area) was last flown in 2009
· Rich G will contact Paul Jordan (RI EMS) and Shane White (RIGIS) in order to start the discussion of a possible joint flight
· One contractor would fly both states
· Lynn informed the group that the initial NGA contribution for the flight if funding partners were found would be $140,000.
· With Lynn’s assistance, the group will re-submit the USGS Ortho Imagery Project Planning Requirements form for only one capture scenario; state wide, 3-band, 1’ pixel resolution with one buy-up for the 4th band
· The group agreed with this minimal cost capture spec for the 1st cost estimate request given the state’s current budget situation.
· The cost estimate would only take 2 weeks to get back to the CGISC
· Scott Roberts suggested we ask Comm. Wallace at tomorrow’s CGISC meeting if anyone responded positively to her informational e-mail she sent out to state agencies that could benefit from updated imagery.
· After the group receives the 1st cost estimate, we will calculate a cost per square mile and compare that amount to the cost per square mile derived from the RFI responses
· It was noted that the last cost estimate from USGS/NGA was on the high side and the group needs to investigate all flight options and pursue the most cost effective choice.
· Lynn emphasized that the USGS form is a “living” document which can be altered and renegotiated as the project evolves, i.e. the CGISC is not bound to what we filled out on the form this first request.
· Lynn also requested that the group resubmit the required shapefiles that must accompany the request form; the project footprint, the CT tile system and the state boundary including the coastal islands. Rich G has these already created and will send them to Lynn by tomorrow Sept. 22nd
· Next steps for the group will be:
1. Compare and contrast the cost proposals from the vendor responses to the CGISC and the USGS cost estimate
2. Develop a cost per  sq mi value and relate that back to the CGISC
3. Ask Commission Wallace to send a 2nd e-mail with more concrete pricing to the state agencies who would benefit from the project
4. Sharpen the budget and marketing plan in order to get contributions 
Next meeting will be: Oct. 26, 2010 

Meeting Adjournment:
The meeting adjourned at 12:02 PM
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