CGISC Data Inventory Working Group

Imagery Subcommittee Meeting Minutes

February 23, 2010

Town of Manchester Town Hall – Break Out Room – 2nd Floor

10:30 A.M. – NOON

· Meeting started at 10:38 A.M.

· Attendees:
Rich Gallacher – Manchester

Liz DeNardis – Manchester

Kevin Berger – Manchester

Bryan Pavlik – OSET – DPS

Erik Snowden - CRCOG

Aaron Nash – Vernon

Bernard Asimonye – CT DOIT

· CRCOG Ortho Project Status:
Delivery status of the data and the QA/QC spread sheet were the primary discussion points for this topic. Below is a copy of the latest QAQC review sheet:
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Town QA/QC Volunteer Picked Up | Confirmed Notes
[ANDOVER Aaron Nash (Vernon-GIS) Yes

AVON Larry Barril {Avon-Engineering) 0.80 Yes

BLOOMFIELD Thangu Narasimhan (Bloomfield-GIS) No Ken Giesler emailed Erik to volunteer, also Jonathan Thiesse (twn eng)769.3 587
BOLTON Aaron Nash (Vernon-GIS) Yes

CANTON Rich Gallacher (Manchester-GIS) Yes

EAST GRANBY Erik Snowden (CRCOG-GIS) Yes

EAST HARTFORD  |Liz DeNardis, Kevin Berger (Manchester-GIS) Yes

EAST WINDSOR Scott Roberts (South Windsor-IT) Yes

ELLINGTON Robert Phillips (Ellington-Planning) Yes

ENFIELD Rob Sperrazza (Enfield-IT) Yes

FARMINGTON Bryan Pavlik (DPS-OSET) X Yes

GLASTONBURY Chuck Steinhelper {Glastonbury-GIS) Yes

GRANBY Larry Barril {(Avon-Engineering) Yes

HARTFORD Brett Flodine, Randi Pickford {(Hartford-1T) X Yes

HEBRON Rich Gallacher (Manchester-GIS) Yes

MANCHESTER Liz DeNardis, Kevin Berger (Manchester-GIS) Yes

MARLBOROUGH  |Rich Gallacher (Manchester-GIS) Yes

NEWINGTON Thad Dymkowski (Newington-GIS) X Yes

ROCKY HILL AR No

SIMSBURY Larry Barril {(Avon-Engineering) Yes Len Desson also volunteered
SOMERS Eric Young (MDC-GIS) Yes

SOUTH WINDSOR _ |Scott Roberts (South Windsor-IT) Yes

SUFFIELD Kevin Berger (Manchester-GIS) Yes

TOLLAND Steve Lowry (Tolland-GIS) Yes

[VERNON Aaron Nash (Vernon-GIS) Yes

WEST HARTFORD _ |Brett Flodine, Randi Pickford {Hartford-IT), Jeff Roller (West Hartforf-GIS) X No John Harmon volunteered
'WETHERSFIELD Bill Holler (Wethersfield-GIS) X No

WINDSOR Scott Roberts (South Windsor-IT) Yes

WINDSOR LOCKS | ?2??? No

PLAINVILLE AR No

NEW BRITAIN Lee Adams (CCSU) No

COVENTRY Scott Roberts (South Windsor-IT Yes

BERLIN Patrick Lad (Meriden-GIS) No

MERIDEN Patrick Lad (Meriden-GIS) No





The spread sheet shows we still need reviewers for Rocky Hill and Plainville. Rich Gallacher will contact Lee Adams from CCSU and Stuart Topliff the assessor from Rocky Hill and see if they are still interested in QAQC’ing Plainville and Rocky Hill respectively.

Below is the latest delivery status map from Sells:
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The GeoTIFF’s will be delivered first with the MrSID files to follow. According to Erik Snowden, the primary project manager from CRCOG, the best way for reviewers to acquire the imagery and start the QAQC process is to provide to CRCOG an external hard drive. The QAQC geodatabase and the QAQC guide will be copied to the hard drive as well. FYI – 2 TB external hard drives can be purchased for under $200. Rich Gallacher promised to have the QAQC guide completed by the first week in March.
Bryan Pavlik from OSET/DPS is currently reviewing the Farmington tiles and had several observations about the process. He explained that the data overall look very good but there were inconsistencies with shadows, i.e. shadow angles for similar features in the same area are not the same. This is due to the mosaiking process. The group agreed to only identify those types of errors if the shadow angle is too large or obstructs the visibility of ground features.

He also said it was taking him about 1-2 hours per tile to do a good job with the QAQC. This is the estimate we will be giving to the other reviewers who are wondering how long they should be spending on each tile.
· USGS Flight (2011)

Lynn Bjorklund sent Rich Gallacher several e-mails concerning the next steps the CGISC should accomplish in order to get ready for the 2011 USGS flight. One e-mail had the IGCE form attached to it which is the official form that the USGS sends to state agencies that wish to participate in the buy-ups. This form will be distributed to OPM, specifically Tyler Klekamp, who will be the single point of contact for the project. 

· New state wide flight opportunities

The Sanborn offer to fly the entire state for $414,000 is a superb deal but there is simply not enough time or funding to procure the contract. Focus will be put onto the USGS flight in 2011.
· Education & Outreach
An informational e-mail will be generated with the assistance of the Education & Outreach working group. This e-mail will describe the USGS flight and the opportunities available to municipalities, state agencies and non-profit groups. The e-mail will also contain links, cost estimates, ROI numbers and contact information. The group agreed that this e-mail needs to be generated and distributed asap due to town budget schedules. The e-mail will be sent out via CT list serves including GIS, Assessors, Planners and the GIS contact list.

· Meeting adjourned at noon

