Base Map Imagery Subcommittee Minutes: FINAL
3/24/09
Town of Manchester Town Hall

10:30 A.M. to 12:00 P.M.
Attendees:

Rich Gallacher, Manchester

Scott Roberts, South Windsor

Erik Snowden, CRCOG
Bryan Pavlik, OSET
Call to Order:

The meeting was called to order at 10:35 AM

Imagery Subcommittee Schedule and Minutes:
Jim Spencer has requested that all CGISC subcommittee’s submit their minutes on a more regular basis in addition to the meeting schedule. The Imagery Subcommittee has agreed to hold their meetings bi-monthly on the 4th Tuesday of the month. They will always be held at the Town of Manchester Town Hall Break Out Room on the second floor. The meetings would all be held at 10:30 A.M. to NOON with donuts provided.  These would be the dates of our meetings for the rest of the year:
May 26th
July 28th
September 22nd
November 24th
Imagery Subcommittee Goals – Status:
The group re-confirmed our primary goal of framing a sustainable state wide orthophotography program that would be developed and distributed with enough advanced notice that all interested parties will be “on board”. 
Our immediate goal is to work closely with the Education and Outreach working group  in order to market the benefits of orthophotography to the CT geospatial community at large including municipalities, RPA’s, utility companies, state agencies and departments and the education community.
The group is planning to leverage the success of the CRCOG ortho project with sample data to create interest in a state wide flight. The CRCOG project is the first step of many that the Imagery Subcommittee will be finalizing and scheduling in order that the subcommittee stays on task and moving forward.  The first is a one page .pdf ROI/cost benefit analysis bullet sheet to be created and presented at various venues that would most beneficial starting with CRCOG, CCM and CGISC. Listed below is the preliminary plan of tasks or marketing plan:

· Create .pdf of ROI/cost benefit info sheet
· Develop the state wide ortho pitch utilizing the cost model developed by Mark Goetz

· First present to CGISC (CT Geospatial Information Systems Council)

· Presentation to RPA’s (Regional Planning Agencies, e.g. CRCOG)
· Presentation to CCM (CT Council of Municipalities)

· Presentation to COST (CT Council of Small Towns)

· Final presentation to CT Legislature including DOT, DEP and DPS
· Push for a bill in which towns must share the cost of a periodic statewide flight

MASSGIS has much more experience and success with this type of project which is why the subcommittee is going to invite a representative to the next Imagery Subcommittee’s meeting via phone conferencing on May 26th. We are hoping they will attend and give the group some insight on the best way to proceed and identify some of the pitfalls.
Business Plan & Standards Document:
This marketing plan and schedule will be documented in the Imagery Business Plan.
Meeting Adjournment:

The meeting was called to adjourn at 12:15 PM
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