Base Map Imagery Subcommittee Minutes: FINAL
2/26/08
South Windsor Town Hall

11:00 to 12:00

Attendees:

Rich Gallacher, Manchester

Scott Roberts, South Windsor

Mark Goetz, City of Hartford: PW

Aaron Nash, Vernon

Dawn Mulholland, South Windsor
Eric Snowden, CRCOG
Call to Order:

The meeting was called to order at 11:05 AM

Imagery Subcommittee Contact List:

It was agreed by the members present that the imagery subcommittee will submit their contact information to Scott Roberts via Dawn Mulholland so she can create an up-to-date contact list for the Imagery Subcommittee.
Business Plan & Standards Document: 
The members of the subcommittee will approach the Business Plan which is due in June with a “divide and conquer” attitude. Each of the members will choose a section and create a draft for review at the next meeting March 25th, 2008.
The group agreed that we must develop specific and focused recommendations for the State with regards to the type of data that will be most beneficial. Imagery data types included:
-100’ scale color ortho photos

-CIR (leaf-on & leaf-off)

-LIDAR

-Oblique (Pictometry)
-referenced historic imagery

OPM/CRCOG Grant:
The OPM/CRCOG grant for the Capital Region COG procurement of color orthophotography was our primary discussion issue at the meeting. Eric Snowden was invited to attend and informed the group on the status of the project. Mr. Snowden will act as CRCOG’s project manager for this project.

Since the Town of Manchester is in the process of putting together a spring 2008 flight and, the possibility of CRCOG “piggy-backing” on Manchester’s bid in order to expedite the project for  a spring flight was discussed. Mr. Gallacher agreed to present this possibility to Manchester management.
The time-frame for doing a spring flight for CRCOG was agreed upon as being the biggest challenge but Mr. Snowden assured the group that CRCOG was going to make an attempt at a spring 2008 flight.
Mr. Snowden requested Manchester’s RFP from Mr. Gallacher to be used as a guide for CRCOG’s RFP because the scope and data specifications match the CRCOG project. The members of the Imagery Subcommittee and Mr. Snowden were in consensus with regards to the Imagery Subcommittee and CRCOG working together  to ensure this project is a success.

It was agreed upon by the group to have a web link on the base map imagery web page to CRCOG’s web page that posted the project status as opposed to having that information directly on the Base Map Imagery web page.

The ending discussion included the possibility of parlaying the CRCOG grant flight to include a statewide flight in accordance with the Base Map Imagery Strategic Plan.
Pictometry (Oblique) Imagery:
The Pictometry Oblique Imagery project status was discussed, specifically the legal issues associated with the Stephen Whitaker FOI request for all the oblique imagery. If Mr. Whitaker won his case it would essentially force the State to break its contract with Pictometry opening up the State to a lawsuit. Mr. Goetz informed the group the Mr. Whitaker lost his case based upon homeland security issues. The DEP can now continue the process of distributing the data to the towns that fall in the “free” zone.
Imagery Capture Cost Sharing:
The possibility of contacting CT utility companies as a source of funding for scheduled ortho flights was discussed. However, it was agreed that utility companies would not be a good source for funding because they would be unable to depreciate the data. The Base Map Imagery will not actively pursue any funding from utility companies in the future.
Aerial Photography Vendor Demo:
The possibility of having an Aerial Photography Vendor give a demo/presentation on the advances of orthophotography technology and provide samples of data that is now typically available when a flight is scheduled. Mr. Gallacher informed the group that because the Town of Manchester just went through the process of creating an RFP for their ortho flight, he was surprise to learn that the field had changed so much with regards to digital cameras, in-flight GPS systems and data processing technology. A refresher on available imagery products and cost estimates would be helpful to the GIS Council as a whole.
The only issue the group felt that could prohibit this demo is the vendor demo policies that the State of CT and, therefore, the CT GIS Council must abide by. Subcommittee co-chairs Roberts and Gallacher will contact Commissioner Wallace and ask her if this would violate the Council’s vendor policies.
Next Meeting:
The next meeting of the Base Map Imagery Subcommittee is scheduled for March 25th, 2008 at the South Windsor Town Hall at 11:00 A.M.
Meeting Adjournment:

The meeting was called to adjourn at 12:18 PM
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