Base Map Imagery Subcommittee Minutes: DRAFT-1
8/21/08
Town of South Windsor  – Town Hall
10:30 to NOON
Attendees:

Rich Gallacher, Manchester

Scott Roberts, South Windsor

Bryan R. Pavlik, Office of Statewide Emergency Telecommunications

Aaron Nash, Vernon

Dawn Mulholland, South Windsor

Call to Order:

The meeting was called to order at 10:55 AM

Business Plan Finalization
The Business Plan draft for the Imagery Sub-committee will be sent to Liz Crutcher by the end of next week (August 29th). Additions in the form of more descriptive entries are needed for section 4.1 Implementation Plan – Implementation Outline/Schedule. Specifics are needed for the business plan so readers can understand the sub-committee’s intentions for future activities. Rich Gallacher agreed to send Scott Roberts additions for Section 4.1 by Wednesday August 27th for incorporation into the Business Plan.
Section 2, Program Goals was also discussed, specifically Section 2.1.1, Current Status. The Business Plan needs to be updated to reflect the current state of statewide imagery initiatives with regards to the development and acceptance of a statewide imagery standardization guideline document. Currently, a draft of said document has been developed by the Imagery Sub-committee and submitted to the CGISC for review and final acceptance.

CRCOG Ortho Flight 
The CRCOG regional shared services orthophotography project represents an excellent opportunity for the Imagery Sub-committee to start initiating regional imagery capture procurement projects. The Imagery Sub-committee hopes to see the success of this project facilitate a future statewide orthophotography flight.

The committee agreed that every attempt must be investigated to expand the coverage of the orthophotography outside of the CRCOG project area. This will involve contacting surrounding Towns, COG’s, utility companies, private and State agencies that would have the potential interest in contributing to the project and increasing the coverage area. This will be done when the RFP is ready to go out so we have a document to distribute to the mentioned parties. In the event that there is extra money available after a vendor is awarded the project and CRCOG has determined the final cost, the extra funding will be use to add more ortho coverage based on CRCOG’s tiling system and spatial buffers applied to the original project area. Additional towns will not necessarily be added in there entirety but a additional tiles will be added extending evenly out from the project area in a consistent manner.
Future committee activities will include the coordination of imagery capture projects with the other COG’s. This is the first step in achieving the committee’s ultimate goal of a state-wide ortho flight every 5 years. This implies that committee members must start contacting and visiting the CT COG’s and conducting regular presentation in order to gain support and promote our initiatives.
Meeting Adjournment
The meeting adjourned at 12:05 PM.
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