Base Map Imagery Subcommittee Minutes: FINAL

11/17/09

Town of Manchester – Town Hall

10:30 to NOON

Attendees:

Rich Gallacher, Manchester

Kevin Berger, Manchester

Liz DeNardis, Manchester

Bernard Asimonye, CT DOIT
Bryan R. Pavlik, Office of Statewide Emergency Telecommunications

Aaron Nash, Vernon

Bernard Asimonye, CT DOIT

Lynn Bjorklund, USGS

Call to Order:

The meeting was called to order at 10:35 AM

ARRA Grant Funding
The possibility of having funding made available via the federal ARRA program for a state wide was discussed. Lynn Bjorklund said that the funding is primarily being directed for western regions of the US that have no orthoimagery but there would still be a chance the NE region will receive funds. The deadline for the grant application is Dec. 1, 2009. OPM and Tyler Klekamp will be coordinating and completing the application for the grant before the deadline.
The possibility of applying ARRA funds in conjunction with the USGS 2011 flight was presented and discussed. Lynn Bjorklund said she would find out more information about this question but she was optimistic about this possibility due to the collective effort between federal departments and federal grants.
CRCOG Orthoimagery Project
Lynn Bjorklund said she was going to make the appropriate contacts at the USGS and see if we could get some help with the QA/QC’ing of the orthoimagery when they start being delivered.
USGS 2011 Ortho Flight Presentation for the CGISC

Lynn Bjorklund discussed the presentation she will be formally presenting to the CGISC at the January meeting. She expounded upon the specifics of the project and how important it is that the CGISC have all its “ducks in a row” so we can take advantage of the cost savings.
She explained that the flights are done in conjunction with NSGIC and Earthdata, Inc. Her presentation will focus on the Boston, MA flight in 2008 emphasizing not only the tremendous economy of scale savings but also that all the administrative and QA/QC tasks are completed by USGS/NGA staff leaving the CGISC to focus on coordination.
Lynn Bjorklund then began her draft presentation. The program is the result of the goals of the Imagery for the Nation program that provides high quality orthoimagery for the entire United States while giving states the opportunity to negotiate “buy-up” options. Some examples of “buy-up” options include 6” pixels and capturing the CIR band.

The UA, or urban area, will either be Springfield, MA or Hartford, CT. She further emphasized that marketing for the project in to all the towns and cities in CT was a crucial step. All the towns, state agencies, federal grants, utilities must all be aware of the project and its benefits so the funding will be available for a state wide flight and any other buy-ups participants are interested in.

The financial details must not be overlooked. A difficult aspect if this type of project is creating a central repository of funds with dozens of potential sources. This process must be set up in advance through OPM and made clearly known to all participants.

The time table of a typical USGS/NGA project is 2 years from start to finish. The group suggested using a specific town such as Manchester as an example and explain every step the town must undertake. A “dry run” could be conducted by the CGISC as well as other state agencies that could participate, e.g. DOT, DPS, DEP, etc. She also suggested that the critical stakeholders must be clearly identified and be allowed to participate in the project.
She informed the group that all the data will be public domain and served on the USGS/NGA public access web sites which allows for free downloading.
She agreed to give here presentation at the January 2010 CGISC meeting to the program started.
Adjournment
The meeting was adjourned at 12:15 PM.
