Base Map Imagery Subcommittee Minutes: DRAFT-1
6/03/08
Town of Manchester – Lincoln Center
11:00 to 12:15
Attendees:

Rich Gallacher, Manchester

Scott Roberts, South Windsor

Bryan R. Pavlik, Office of Statewide Emergency Telecommunications

Aaron Nash, Vernon

Eric Snowden, CRCOG
Dawn Mulholland, South Windsor

Mark Goetz, City of Hartford

Lynn Bjorklund, USGS (phone-in)

Call to Order:

The meeting was called to order at 11:10AM

Business Plan & Standards Document
The Imagery subcommittee needs a template business plan. It was agreed upon to contact Dan Czaja from DPS who possibly has a template business plan to distribute. It was emphasized that the imagery business plan must be a specific “how-to” document describing recommendations for achieving the State’s imagery goals.

The group discussed the need for outlining a 1-5 year plan and then address future plans and goals at 10, 15 and 20 years down the road.

It was reiterated that these two documents focus on true-color ortho photography and CIR and briefly discuss oblique and geo-referenced photographs.
It was agreed the business plan describe a sustainable program.

After the imagery is captured, the business plan must identify how and where the potentially large raster dataset will be hosted (stored and distributed). Questions that need to be answered are;

1. Can the data be a part of the DENHS GIS portal project, i.e. use that infrastructure to host the data?

2. Should DOIT host as disseminate the data?
3. What about using the MAGIC/UCONN system that is already designed to distribute large sets of data?
It was agreed upon that storage and security strategies be resolved by the business plan as well. Lynn Bjorklund from the USGS informed the group that if the data created for the State is public domain than the USGS can store them and distribute them on their servers.
The group agreed that a distribution strategy must be put in place in order to minimize distribution problems, e.g. Pictometry.

Copying the image data to DVD’s is for each town was discussed. Also discussed was the feasibility of creating data sets on DVD’s for each RPO and distribute them accordingly. It was agreed that at some point in the future the imagery committee would need to have a series of Town Hall meetings in order to get feedback on how the Towns would like to have the data delivered to them. After some discussion, the group agreed that a State wide tiling system based on CT State Plane NAD83 coordinate system will be recommended as the standard storage and distribution format.
The state wide tiling system will be comprised of 5000 foot by 5000 foot grid cells and all imagery will be required to be delivered in this format (GeoTIFF) and extents. The grid will correspond to the CT State Plane NAD83 coordinate system. This will allow users to acquire only the tiles they want and reduce massive data sets stored and distributed on DVD’s.
By far the biggest issue that must be addressed in the business plan is the sustainable funding of a regular imagery program.
The group discussed the specific State agencies that would realistically create line items for ortho photography. These agencies would be more likely to participate in cost-sharing funding options. Erik Snowden from CRCOG emphasized that in his experience, town contribution would sparse and unreliable at best. However, if the towns were given a 3 year “heads-up” on ortho costs sustainability could be achieved.
The group all agreed that the success of the Base Map Imagery business plan goals depended upon on a strong ortho champion in the Legislature. Strategies included tagging the ortho funding to a hot topic item. The identification of this person will be listed in the business plan.
Another approach to ensure success of the business plan is through out reach and education. The grouped all agreed that we must work in conjunction with the Outreach and Education Working Group in order to avoid redundant and counter productive efforts of the Council as a whole. Suggestions included GIS and ortho presentations at the COG’s, CCM, COST and RPO’s. Sounds like a job for the Rich and Scott show! 
The topic of the business plan and standards document concluded with a discussion of the editing and review procedures. Drafts of both documents will be named with the IMG_ suffix and a draft version. They will be e-mailed out and then received and edit will be incorporated and re-sent.

CRCOG Ortho RFI
A draft RFI has been crated for the CRCOG shared services grant ortho flight for approval. After approval the date will be set and the RFI will be sent out. The kick-off meeting is scheduled for June 9th at 9:30 at South Church.

Special Note
In the spirit of William Shakespeare who in his time, coined many new words now accepted and used in the English language, Scott Roberts has also created a new term – “represenators”. This is an efficient combination of representatives and senators. Scott has grouped these two public officials with “super politician” overtones. The official definition is “…the guys who have the money we need.” Please add this new term to your personal dictionary. Nice job, Scott!
Meeting Adjournment
The meeting adjourned at 12:25 PM.
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