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GIS Council Meeting
Wednesday, February 24, 2010
2:30 PM – 4:00 PM

Department of Information Technology
101 East River Drive, Room # 1002A

East Hartford, CT 06108
DRAFT
The February 24, 2010 GIS Council meeting minutes are not official or binding until accepted by the GIS Council at the next meeting on Wednesday, March 24, 2010.  

Members Present:
· Diane Wallace, Chairperson, DOIT

· Michael Varney, DOIT
· Daniel Czaja, DPS-OSET
· Stuart Fitzgerald, DECD

· Rich Gallacher, Town of Manchester
· John G. Gustafon (for Peter Boynton), DEMHS
· Tyler Kleykamp, OPM
· Patrick Ladd, Meriden

· Stephen Lowrey, Town of Tolland

· Bill Palomba, DPUC

· Peter Petrella (for Louis Polzella), DSS

· Scott Roberts, South Windsor
· Erik Snowden, CRCOG

· Jim Spencer (for Robbin Cabelus), DOT

· Howard Sternberg, DEP
· Beth Stewart-Kelly (LTC Gerald Lukowski), Mil Dept.
Members Absent:
· Anthony Andosca, CSUS
· Wayne Kasacek, DOA
· Derek Phelps, CT Siting Council 

· Raymond Philbrick, DPW
· Scott Szalkiewicz, DPH

· Emily Hoffhine-Wilson, UConn
Guest Attendance:
· Bernard Asimonye, DOIT
· Mike Blake, AppGeo
· John Cassidy, ESRI

· Mary Huda, CAAO

· Robert Kasica, DOT

· Erik Madsen, DDS
· Jim Moffett, DOT

· Bob Mundy, DPUC

· Aaron Nash, Vernon
· Carl Nylen, ESRI
· Bryan Pavlik, DPS-OSET

· Peter Sandgren, DEMHS
Call to Order:
The meeting was called to order at 2:30 p.m. by Chairperson Diane Wallace.  
Acknowledgement of New Council Members:
Chairperson Wallace welcomed two new GIS Designees of the GIS Council: John G. Gustafon, DEMHS and Peter Petrella, DSS.  
Review of the January 27, 2010 Minutes:

Chairperson Wallace entertained a motion to accept the January 27, 2010 GIS Council meeting minutes as written.  Council member Tyler Kleykamp moved the motion and Council member Scott Roberts seconded the motion.  Chairperson Wallace asked for discussion; no discussion ensued.  13 members of the GIS Council were present and voting; all members voted in favor of accepting the minutes as written and the motion carried. 

Data and Inventory Assessment Working Group:
Data and Inventory Assessment Working Group Chairperson, Jim Spencer, reports the group is working on the following activities and/or initiatives:

· The Hydrography Subcommittee will hold its first meeting on Wednesday, March 10th.  If there is anyone else wishing to volunteer for the Subcommittee, please contact Howie Sternberg at: 860-424-3594 or via email @: Howard.Sternberg@ct.gov.  


· Efforts at the DOT continue with the development of the road work for local and private roads, however, with limited resources, projects are moving slower than desired.


· The Transportation Subcommittee will have its first meeting in 2010 on Thursday, March 18th.
  
· Rich Gallacher, Co-chair of the Base Map Imagery Subcommittee, reports that the Subcommittee met yesterday and discussed the status of the CRCOG Imagery flight QA/QC process, the opportunity for a statewide flyover, and information from the USGS.  

He informed the Council that he had received several emails from Lynn Bjorklund from the USGS regarding how the Council would demonstrate interest to the USGS for the flyover and buy-up of the State.  This first step would be to fill in a USGS form with a primary contact person and a project title.  It was suggested that the contact person be Council Member Tyler Kleykamp.

Chairperson Wallace asked Council Member Kleykamp if he was comfortable with this position and he accepted.  He also believes we would have to coordinate with the Office of Policy and Management and the municipalities.  Council Member Kleykamp, as well as other members of the Council, looks forward to the project progressing and requested that Rich ask Lynn to coordinate a formal presentation on behalf of the USGS for the benefit of each member understanding the level of commitment and involvement for the project.

The Council will also have to decide how to ‘advertise’, or ‘spread the word’ to the towns and municipalities of Connecticut so that everyone is aware and not left out of this opportunity.  Use of listservs or email, and a presentation for organizations such as CRCOG (Capitol Region Council of Governments) would be beneficial.  Chairperson Wallace suggested that once the Council decides on the form and timing of the information for the flyover, that the Education and Outreach Working Group be one of the avenues of communication for this opportunity.

Rich also relayed that timing is critical since towns have their requests in - meaning that they are close to finalizing their budgets.  Chairperson Wallace also suggested, in addition to utilizing the Education and Outreach Working Group, that there be a contact for any technical questions related to this project.  Rich also said that Bernard suggested information be placed on the GIS Council website.

· Council Member Erik Snowden reports that there are 959 tiles total from the CRCOG Ortho Project.  There are more than 500 to be delivered on Monday and all are in geotifs, not compressed files which are due later in the week.  Thus far, every tile looks good with only a few details noticed in the QA/QC process, which has been no real issue.  Almost every town is covered with a volunteer for the QA/QC process; however there are still a few towns with no volunteer to review the tile.  If there are any other volunteers, please contact Erik at: 860-522-2217, Ext # 217, or via email @: Esnowden@crcog.org.  A question arose as to how long the actual process takes and it has taken volunteers between 1 and 2 hours – although the amount of time depends upon the detail in the tile.  Peter Sandgren volunteered to QA/QC Rocky Hill and there may be some grad students available to assist as well.

· Peter Sandgren was contacted by a vendor regarding Orthoimagery.  If a vendor is offering the possibility of a contract or a flyover, who should that type of call be forwarded to?  Chairperson Wallace suggested that if the call is regarding a topic related to CRCOG, then it should be forwarded to Erik, however, if the call is regarding the possibility of doing business with the State, DOIT has a Vendor Management Office run by Michael Krochmalny, who can handle that call; the call should be forwarded to: 860-622-2058.

· Jim Spencer noted that other flights have also come with a funding concern and in the Strategic Plan it was stated that one of the goals was to plan for a program to promote flights.  When the USGS is ready for a flight in 2011, will we be prepared to take advantage of that opportunity?  Because it takes time to explain the process, secure funding, and gather documentation, we should begin preparation now so that by the time the USGS is ready, we will be prepared to move forward.

Chairperson Wallace suggested that a presentation be put together at a high-level, approximately 10 minutes long, and no more than 6 or 7 pages, that will explain the information to the Commissioners of each agency.  Jim agreed that to begin this effort now would be beneficial because trying to explain the details and benefits at the last minute won’t work; this is too big an effort and commitment.

Chairperson Wallace also suggested a page demonstrating the benefit for each agency.  Howie agreed saying that showing the benefit to a Commissioner would allow the Commissioner to see what the potential could be if they received information or, if they already utilizing the information, for example at DEP, the Commissioner could go directly into the field and observe firsthand how the information is being utilized and where extra funding could be used.

Rich said that in the presentation done at CCSU on the benefits of shared services within the municipalities, there were questions on the return on investment, savings for field personnel, or how a job can be completed in a more efficient manner.

In addition, we need to determine the details and work with Lynn in terms of the area being covered and what an organization would do if they want to participate in the buy-up.  Lynn made a presentation on February 5th and reviewed the efforts of the key people in the Massachusetts project and what they did to make the project a success.  We need to determine a plan for the direction in which we want to go and acquire funds to make that happen.

Tyler also reminded the Council not to forget the undeniable value that this will hold for the towns.  

Chairperson Wallace asked for a point person for the presentation and Rich Gallacher and Scott Roberts will be the point people since they already have a solid beginning.  Other Council members should begin preparing a benefit page for their respective agency to include in the presentation.

For more information about the Data and Inventory Assessment Working Group, please contact:

· James Spencer, Chairperson, Data Inventory and Assessment Working Group

860-594-2014

Email: James.Spencer@ct.gov 
Education and Outreach Working Group:
Education and Outreach Working Group Chairperson, Peter Sandgren, reports that the group is working on the following activities and/or initiatives:

· The Working Group met earlier in the month and continues to discuss the website enhancements.  They are close to finishing the draft.

· The municipal survey will be up on the website soon.  Cary Chadwick, UConn, manages the URL and will begin working on it as soon as possible.

· Peter introduced Mary Huda of the Connecticut Association of Assessors Officers.  Mary said that the Association has over 400 members and offers educational opportunities to the Assessors through 2 programs – the first is a June “Annual Assessors School” at the UConn Storrs campus and the second is a one-day educational forum in the fall.  There is also a hotline that the Council can utilize – similar to a listserv - if they choose.

· Peter said that we rely on assessors for the survey because you don’t know who handles GIS in each town.  When we didn’t receive responses for the survey, we made phone calls.  We didn’t have all the correct information in the survey such as the digital photos – if a person didn’t know they existed, the information was missing from the survey for that town.  We will be updating the surveys soon by reviewing the towns that seem to be missing information.

· Fred North from DSS will be making a presentation.  They have had great posters for GIS Day at the last 2 events.

For more information, please contact:

· Peter Sandgren, Education and Outreach Working Group

860-256-0875
Email: Peter.Sandgren@ct.gov 
Legal and Security Working Group:
 

There was no report for the Legal and Security Working Group.
For more information, please contact:

· Brenda Bergeron, Legal and Security Working Group

860-256-0816
Email: Brenda.Bergeron@ct.gov  
NSGIC (National States Geographic Information Council) Update:

Tyler Kleykamp, NSGIC representative for the State of Connecticut, reports that the proposed federal budget is making cuts to the USGS program.  It is not yet certain how many liaisons will be affected.  It may also affect the Orthophoto Program.  This is just a proposed budget and hopefully won’t affect us.

For more information about NSGIC, please visit: www.nsgic.org.

Broadband Mapping Grant:
· GIS Council Member Bill Palomba, DPUC, has a meeting with the vendor and will hopefully have more information at the next Council meeting.

New England LiDAR Grant:
· Michael Varney said there is nothing new to report since last month.
· Howie said he heard that the EPA is endorsing expansion to include Michael Smith who is coordinating the LiDAR project in Maine.  Apparently, there are pre-proposal submission funds available and the EPA is interested in the data to generate web-based tools for climate change purposes.  They have received $500k for 3 drainage basins in New England, $400k for 3 main coastal sheds in New England, $50k to merge coastal data with LiDAR data, and $50k to build web-based tools for elevation data.  The data for Connecticut would be from the mouth of the Connecticut River down through the Saybrook coastal area.  He’s not quite sure about all of the details but will keep us updated if he hears anymore information in the next month.
New/Other Business:
· Peter Sandgren discussed the river flood mapping tool meeting about FEMA where the contents were through the USGS.  This tool is similar to GEMS in which you have the ability to turn layers on and off.  John felt the data was a little inaccurate.  Peter has expressed interest and also thought that towns along the river might like to receive this information if the USGS comes down to present again.  

· Howie discussed the CT ECO project and the upcoming webinar which is geared toward people who need to be exposed to the tools available on the website (www.cteco.uconn.edu).  If there are aspects of CT ECO that we should focus on, please contact us.  We could schedule something to explain the data, architecture, or lessons learned.  Instead of our group creating modules on topics we believe people may be interested in learning about, you can contact us to create a specific module about a topic you may be more interested in or want a better understanding of.  Thus far, there has been only 1 webinar scheduled, but we will schedule more if necessary.
Public Comment:
· There were no public comments.
Adjournment:

· Chairperson Wallace entertained a motion to adjourn the meeting.  All members present and voting were in favor with no opposition and the motion carried.  The meeting adjourned at 3:20 p.m.[image: image2.png]



Page 5 of 5

