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	Company Name


	EGA Limited

	Address

(including postcode)


	Watton House

Watton Road

Ware

Hertfordshire

SG12 0AE



	Contact Name


	Terry Williams

	Telephone


	01920 860130

	E mail


	terry@ega.co.uk 

	Website


	http://www.ega.co.uk 

	Business Sector


	Software and applications development



	Describe your Business Activity


	Founded in 1990 and incorporated in 1992, EGA helps World Class Organisations and Governments maintain their competitive edge and save money, through the provision of our Knowledge Management, Productivity, Workflow and Collaboration tools and applications.

We supply our solutions to Government and some of the world's largest companies nationally and internationally; we back this up with comprehensive support, training and consulting services. 

It is EGA's intent to lead the market in providing software solutions that enhance our customer’s business activities. Our solutions enable our clients to empower their employees and customers through the collection, analysis and dissemination of information.

We are a Gold Certified Microsoft Partner



	Describe Typical Customer/End User


	A typical customer will be a multi-million dollar turnover company that has a significant project portfolio, for example a large retail company with a large store refurbishment programme, a large defense contractor with multiple projects, a large IT company with a number of development plans etc. and in particular where Sarbanes Oxley (SOX) is an issue.

	Describe Typical 

Application


	This picture describes our Project Management Solution
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If making the right investment decisions, aligning project priorities to line of business requirements, and delivering successful projects are issues, we can help companies become more responsive to their business needs and save time and money
 

We can connect to most Accounting systems, including SAP and Oracle, our software is Microsoft Approved and is part of their EPM solution.
 

The system is being used by every Central Government department and many Local Authorities and NGOs across the UK and is currently helping to manage over 500 projects, with 1500 users reporting on over 1/2 £Billion of Treasury (Federal) money.
 

In Manufacturing it is managing capital investments around the world and in Construction is helping with some of the most prestigious projects in London.
 

Globally our software is helping to manage over $1 Billion annually with project sizes ranging from $10,000.00 to $1/2Billion.



	Describe your

Preferred

Business Partner


	Our preferred Business Partner would be one that is used to selling solutions to big business rather than ‘shrink-wrapped’ software. The sale involves a certain amount of consultancy centered around Business Process Re-engineering. There is a significant opportunity to earn large revenue fees around the sale of our Project Management solution.




Part 2
	Products/Services and Application


	Please refer to the attached datasheet and latest advertising campaign copy.

The application has been approved through the Microsoft Labs.

	Key Distinguishing Product/Service Benefits


	Enigma™ from EGA brings all the disparate aspects of a project under a single umbrella. Even though this information may reside in separate systems or “stovepipes”, Enigma™ allows project managers and other stakeholders to access an overall view status of a project at any time – through an easy-to-learn and use portal.

Enigma™ is a collaborative Enterprise Project Management environment providing, roles-based access through a series of easy to use screens. Enigma’s financial management analysis, reporting and workflow functions significantly increase the number of informed project stakeholders and ensures all individuals and departments associated with a project fulfil their defined roles and responsibilities.

Enigma™ ensures essential reports are produced on time and automatically generates exception reports if projects look like they are going adrift. E-mail messages can be sent to all people in the authorisation chain and notifications are triggered when preset values are exceeded. The system lets users drill down through dynamic reports which can also be  output to other applications or PDF. 

Benefits:

· Roles based dashboard style home page allows users to view project specific data as well as general user and systems messages.

· Allows project management and analysis based on agreed KPIs and templates.

· The intuitive browser-based interface follows standard Project Management processes.

· Provides early-warning indicators and comprehensive reports on project performance to ensure appropriate and timely management actions.

· Data may be exchanged with other enterprise systems. 

· Links and manages all project documentation associated with a project. 

· Provides comprehensive “what-if” analyses and allows multi-project scenarios to be viewed and edited without merging or duplicating data.

· Allows projects to be ranked and prioritised based on departmental and corporate criteria.

· Provides a traditional milestone and sub-milestone view familiar to Project Managers.

· Allows Project Resources to edit and update timesheets on-line and workflow them for approval.

· Allows Planned, Forecast and Actual costs to be captured against multiple account codes.

· Allows requisitions, purchase orders and invoice information to be captured.

· Increases the visibility of the complete project portfolio, leading to tighter financial control of projects.

· Enables a faster reaction to exceptions and cost overruns before they become critical.


	High Potential Market Sectors/Clusters


	Typical Clients would be:

· High Value Manufacturing

· Pharmaceuticals

· Utilities

· Defense
· Retail

· Communications

Construction

	Preferred Form of Partnership & How Conducted


	Our preferred route to market is to work with one or more companies already selling consultative type services into one or more of the above sectors. The partner would identify the prospect and provide the pre-sales Business consultancy; we would implement the software solution and provide on-going software support. The partner would provide on-going consultative support. Typically a fully implemented enterprise license would be in the order of $250,000.00 with at least as much in consultancy.



	Other Issues Important to the Partnership


	This is not a ‘shrink-wrapped’ ‘out-of-the-box’ software sale and would not sell in a traditional channel or distribution type sale. The partner must be used to ‘big ticket’ consultative solutions type sales that would typically have a 3 to 6 month sales cycle. This is not an IT sale, this is a business solution and typical contacts would be CEO, CFO, and Projects Director
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