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	Company Name

	DOP Solutions Ltd

	Address

(including postcode)


	Unit 10, Protea Way, 

Pixmore Avenue, 

Letchworth, 

SG6 1JT 

Hertfordshire, 

UK



	Contact Name

	Susan Stephenson, MD

Tim Triggs, Director, BD



	Telephone
	++44 1462 676446

	E mail
	susanstephenson@dopsolutions.com
timtriggs@dopsolutions.com

	Website
	www.dopsolutions.com

	Business Sector
	Engineering – electromechanical instrumentation and services


	Describe your Business Activity


	DOP Solutions Ltd is a “one-stop shop” dealing with Dispersed Oil Particulate (DOP) testing of HEPA (high efficiency particulate air) filters in cleanrooms. We supply instrumentation, servicing and calibration, equipment hire, training and consultancy. 

Cleanrooms provide the required environment for procedures in hospitals, in pharmaceutical manufacturing and also in production areas of computer, IT and other high-tech industries. 

DOP Solutions supplies into most of these sectors.



	Describe Typical Customer/End User


	1. Cleanroom manufacturers who validate the cleanroom at the point of installation

2. Manufacturers of isolators, laminar flow cabinets etc

3. HEPA filter manufacturers

4. Validation companies that provide DOP testing to eg. pharmaceutical firms, hospitals, electronics manufacturers, asbestos test houses



	Describe Typical 

Application


	Sales of equipment and instrumentation for monitoring, with site-based training and on-going consultancy, have recently been provided, as a  package, to the Hinckley Point gas-cooled nuclear reactor (High security containment of radiological contamination).

	Describe your

Preferred

Business Partner


	A company selling particle counters/ other testing equipment, ie air flow equipment, and with a positive view of aerosol photometry testing.

Established, high reputation across the pharmaceutical sector. 

Competent marketing, sales and technical personnel. 

Financially sound.

No involvement in lines/activities conflicting with DOP Solutions



	Products/Services and Application


	The core of DOP’s business is the provision of state-of-the-art instrumentation and a range of supporting technical services for photometry equipment to validate, ie test the integrity of, HEPA filters used principally in cleanrooms. 

DOP Solutions’ aerosol photometers (measuring devices), generators (producing the aerosol particles), positive injection pumps (delivering particles to the filter), and our range of accessories, are all designed to simplify the job of validation.

To complement the sales/hire of the equipment DOP Solutions provides service and calibration for the equipment and training for users and others.


	Key Distinguishing Product/Service Benefits


	DOP Solution’s USP or sustainable competitive advantage is its provision of the complete spectrum of support in HEPA filter testing. The combination of equipment supply, servicing, training and consultancy is unique, and a major benefit in understanding and meeting client needs.

As regards instrumentation, all detailed at our website, DOP’s SP200 photometer has state-of-the-art technology, with a market-leading digital read-out probe. 

The technical excellence of products and supporting services offered by DOP Solutions Ltd is assured by the Technical Director, Neil Stephenson. An internationally recognised lecturer and expert in the field of photometric testing, Neil sits on UK and European standards committees and has advised and trained multinational corporation personnel in the design, construction and operation of cleanroom air filtering systems. His engineering skills are reflected in the innovative equipment now manufactured and marketed by DOP and also in the customised solutions designed and produced for clients with particular technical needs.

Business Development Director Tim Triggs has spent over 20 years in cleanroom and related equipment design, manufacture and marketing, including some 15 years with SmithKline Beecham in international roles. His knowledge of F&DA, European Community and other regulatory systems underpins DOP’s new product developments. Tim holds a BSc (Hons) in Pharmaceutical Sciences and BTEC qualifications in Mechanical & Production Engineering, and is a member of the UK’s Institute of Healthcare Engineering and Estates Management.

Technical capability is our strength.



	High Potential Market Sectors/Clusters


	Pharma/medical instrumentation sector.

‘Big pharma’ (Pfizer, GSK, J&J, MSD, Bayer, AHP, SP, BMS, Meridian Medical/King Pharmaceutical, etc).

Nuclear and Environmental Health (EPA) sectors

	Preferred Form of Partnership & How Conducted


	Probably a stocking distributorship for our standard products, with the option to purchase customised accessories to meet a client’s needs.

The partner has to service/calibrate instruments locally: the return of these to UK would be time-consuming and costly to clients. 

The partner has to provide clients with some practical training locally. For advanced theory courses DOP Solutions Ltd will provide technical personnel to design and deliver the training if required



	Other Issues Important to the Partnership


	DOP Solutions Ltd has numerous useful endorsements/references from existing multinational clients. These will greatly facilitate US market entry, not least into the US operating units of the companies concerned.

DOP Solutions Ltd has an expanding and profitable global business, trading direct into 30+ countries during the last 5 years, hence we are familiar with overseas customers’ needs, and practised in international communication, sales and logistics. 

We know our business and it’s easy to do business with us.


