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MILITARY VALUE

SINGLE MOST IMPORTANT ELEMENT

“Linkage of Military Value to Recommendations”

Ann Davis
Deputy Assistant Sec Nav

“Military Value is the Highest Criteria”
Anthony Principi
Chairman, BRAC Commission



2 CLASSES OF LESSONS

. POLITICAL

. COMMUNITY



POLITICAL LESSONS - 2005

Enabling Act

1. Data not provided with list of recommendations
process ends.

2. If significant data withheld process ends.

3. Procedures for security clearances.



POLITICAL LESSONS - 2005

Military Procedures

1. Provide Military Value Questions.
e Scoring Procedure
o Definitions
2. Compete Single Mission/Element Bases
Separately
e Only Relevant Questions
« One Size Does Not Fit All

3. Assure Submariner on BRAC Staff.



POLITICAL LESSONS - 2005

General Base Military Value

1. Politicians Pursue Local Military Construction.
 Pier Renovations
« Barracks Modernization
e Quality of Life
2. State Investment in Support
o Military
e Military Families



LOCAL COMMUNITY LESSONS - 2005

Military Value Metrics

e Subjects

 Questions

 Weight of Questions

o Scale Factors used by Analysts



LOCAL COMMUNITY LESSONS - 2005

Challenge — Verify Every Number
e Subjects
e Questions
 Weight of Questions
« Scale Factors used by Analysts

Challenge Capacity Analysis

e CGE - WHAT CAN FACILITY ACTUALLY
BERTH/SUPPORT?



MILITARY VALUE ANALYSIS
BOTTOM LINE

Complete data at start of process
Enlist necessary analysts

Don’t be Cheap!!
e |t costs to do it right.
« Fallure is not an option.



