BRAC 2005: A DISCUSSION OF LESSONS LEARNED

August 24, 2006
Dominion Millstone Power Station
Waterford, CT

8:00-8:30 REGISTRATION

8:30-9:00 WELCOME & OPENING COMMENTS

Douglas Fisher — Welcome & Introductions
Congressman Rob Simmons — Opening Remarks
John Casey

9:00-10:30 PANEL #1: COMPETITIVE POSITION OF THE NEW LONDON SUBASE FROM A
MILTARY VALUE ANALYSIS

John Markowicz -- Moderator
Frank “Mick” O’Beirne

Rick Norris

Gabe Stern

Walt Plosila — Facilitator

10:30-10:40 BREAK

10:40-12:00 PANEL #2: COMPETITIVE POSITION OF NEW LONDON SUBASE
OTHER CONSIDERATIONS ANALYSIS

Gabe Stern -- Moderator
Mickey Regan

Hank Teskey

Jeff Blodgett

Walt Plosila -- Facilitator

12:00-1:30 LUNCH and GUEST SPEAKERS

Senator Joseph Lieberman * * * Governor M. Jodi Rell * * * General Lloyd W. "'Fig" Newton, Ret.

1:30-2:30 PANEL #3: WHAT COULD WE HAVE DONE BETTER BEFORE AND
AFTER THE DOD ANNOUNCED THE SUBASE CLOSURE
RECOMMENDATION?

Rick Robbins
Mario Fiori
Jim Noone
Paul Lobo

Walt Plosila -- Facilitator
2:30-2:40 BREAK
2:40-3:30 LESSONS LEARNED SUMMARY

Walt Plosila, Conference Reporter

3:30-4:00 ADJOURNMENT & CLOSING COMMENTS

Douglas Fisher — Closing Comments & Adjournment




