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General Information Session
September 7, 2006, 1 pm
Questions and Answers

Q: How many copies of the proposal package must be submitted?
A: One (1)

Q: Does the proposal package have to be in a binder?
A: A binder would be helpful, but not necessary for submission.

Q: Page 5. #3.3 Does it have to be up to 100% code?

A: There is no requirement that units in which windows are replaced or repaired
must be 100% code compliance. However, applicants should demonstrate how
the program will be carried out in regard to local codes.

Q: Can this program be piggybacked with other programs?
A: DECD is encouraging people to be creative in their approach and leveraging
can be utilized.

Is there a cap on the amount distributed to each contractor?
No.

Has any other municipality inquired?
None to date

Avre there eligible sources of matching funds?
DECD currently has no requirement restricting the type of matching funds.

Must the proposal identify specific contractors?
DECD is not requiring identification of contractors in the proposal stage.

Is this a sealed bid process?
All proposals packages are due by the RFP deadline.

What are the procurement procedures?
DECD will accept a procurement/bidding system that is open and competitive.
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Q: Is DECD limited to one model of including this program as part of a larger
rehabilitation program

A: DECD is not limited to one model or another. The proposal can be a
standalone window replacement or repair program directly to homeowners.

Q: In bidder’s evaluation system; to what extent will the evaluation system
induce property owners to proactively reduce lead.



A: This program is not a lead abatement program, it is a wooden window repair
and replacement program. Ranking and Rating is uniform, and each proposal is
rated based on it’s own merit. DECD will not decrease points for a standalone
program. The proposal is rated and ranked based on the proposed plan,

management of the plan, and the implementation of the plan to replace or repair
wooden windows.
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