State Housing Rehabilitation & Preservation (SHRP) Program
Questions and Answers

Am I eligible for the program? 
Eligibility is limited to the projects CHFA acquired under the State Housing Portfolio of properties from DECD in 2003 (Conn. Gen. Stat. §8-37uu) with all statutory program requirements remaining in place.  Please see the attached list.
Is this funding for grants or loans?  

It can be either or a combination depending on underwriting analysis during the review process.  Projects will be assessed as to whether they can carry debt, and if so will be offered a loan.

Are the services of a professional grant writer or consulting services covered retroactively?
Yes, if you are successful in obtaining financial assistance.  The cost may be used as leveraged funds or the cost would be subject to the 15% cap on administrative costs.  Invoices must be presented to DECD for payment.  Note any project costs incurred prior to January 13, 2012 are not eligible for reimbursement under the program.
Which line item in the budget are the consulting fees booked?
Use the Finance and Interim Costs Section of the Project Budget and Finance Plan, Line Item 51 – Replace “Other” with “Consulting Fees.”
Do I need to have an architect compile a needs assessment with my application?
No, you do not need to complete a needs assessment prior to submission of your application.  There are no mandatory submissions for the application except those noted as threshold items in the Program Overview.  However, it may allow your application to rate and rank better if you do. If you are planning to submit a formal Comprehensive Needs Assessment (CNA) with your application, you should contact CHFA for a list of approved CNA firms to perform the work.     
Can we use professional firms to provide estimates in our application who perform work at reduced or pro bono rates?
Yes, so long as the professional is licensed in the state of Connecticut and uses the 2012 CHFA Design Standards as a guide.  It is recommended that if you have access to a local General Contractor, that he be used to provide cost estimates for the proposed work.  Any fees charged may be used as leveraged funds or will be subject to the 15% administrative cost cap.
How much of an environmental study are you looking for in the application?  Is a Phase I enough or are you looking for everything as noted on CHFA’s Environmental and Hazardous Material Review Guidelines?
Again there are no mandatory submissions beyond threshold items.  However, the more advanced the project is in terms of information, the better it MAY score when rated and ranked. 
Is the 15% administrative cost cap on 15% of the total project costs or just rehabilitation costs?
The administrative cap is 15% of total project costs.
How is the $35,000 per- unit cost calculated?
The total cost for any project regardless of the activity being funded may not exceed $35,000 per- unit and up to $3,000,000 per project, whichever is less.   If you have 20 units X $35,000, your maximum request would be $700,000.  The cost per unit is based on an average of the total project costs.
If an applicant has no leveraged funds, can it still apply under the program?
Yes.  Leveraging, though not a requirement, is part of the rating and ranking criteria.
Can temporary relocation exceed 60 days?
This program, with a cost cap per unit of $35,000, was designed for moderate rehabilitation and limited relocation, if any.  Therefore, any relocation costs incurred after 60 days is the responsibility of the applicant. 
The Program Overview published on the website states under the section “EVALUATION PROCESS” that “…The highest ranked 10 proposals will be provided a CNA (as needed)…”, however, the rating criteria in the application indicates “…The highest ranked 15 proposals will be provided a CNA, conducted by a qualified professional firm, to assist in confirming capital priorities and costs...”  Which is it? 
The highest ranked proposals will receive a CHFA funded CNA, if necessary.  The current estimate, based on the amount of funding available, is that the top 10 will have CNA’s performed.  However, this is an estimate.  It may be more or less based on the actual number of applicants and the amount of funding requested.
In the rating criteria, how is developer capacity scored?
The years of experience for each team member are aggregated and then averaged to determine an overall level of experience.  For example, if you have a staff person with two years of experience in rehabilitation of units, and an architect with 20 years of experience, you would be rated on an experience level of 11 years.
Is this program part of the Governor’s announced $79 million in cuts?
No.
In order to submit the application package correctly, does DECD want tabs with numbers that correspond to the Application Checklist or to the letters that correspond to the application sections?
Please provide tabs that correspond to the letters which relate to the application sections; i.e. “Submit as Attachment D”.
The housing authority has three elderly developments.  The rehabilitation work we are anticipating will be the same in each development.  Do we submit the application by program or do we submit three separate applications by project? 
If you have a consolidated Assistance Agreement and Budget then you may submit one application by program. 
Is a Level 1 Energy Audit, such as those provided by the utility companies, acceptable for these applications?
Points will be awarded to proposals that have evidence of having performed an energy audit, and its recommendations have been incorporated into the development plan.   Level I energy audits, such as those provided by the utility companies, are acceptable for these applications.  Points may be awarded under section 1. “Financing and Readiness to Proceed”, and “Energy Conservation” if the recommendations from the audit report are reflected in the scope of work.  Points for leveraging other funds can also be earned, if incentives through the utility company are identified and factored into the development budget.
Explain the scoring for “Reduction of Vacant Units.” 
These are vacant units which you could not get back on line without rehabilitation.  In this case, you would score fewer points as your vacancy rate goes lower.  If you have a vacancy rate that is equal to or less than 5% you will not score any points on this question.  One of the goals of this program is to place vacant units back on line to strengthen the cash flow of the project.  
On the scoring sheet under ‘Current Vacancy Rate” the first item which indicates equal to or lower than 15% should actually read “greater than or equal to 14.1% and equal to or greater than 15% vacancy”  - 5 points.
If a housing authority has spun off a non-governmental entity and that entity provides a loan to the housing authority, can that be considered leveraged funds?  If yes, how should it be documented?
Yes, they would be considered leveraged funds.  The entity must provide a letter of commitment to the housing authority for submission with the application.  The housing authority will be required to provide financial statements as evidence of receipt of the funds before contract execution with DECD.  
How many applications can I submit?
You may submit as many as you want, but we will be rating you on your capacity.

Do we need to submit actual costs or can we submit cost estimates?
You may submit estimates but the more accurate the information, the better.
We are struggling right now with our 15 year tax credit expiration issue.  Should we still apply for these funds?
Yes. The idea is to provide information on how you will remain financially feasible for a 15 period going forward.  A change in ownership should not impact your application submission.
What does the 15% administrative cost cap cover?   Does it cover architectural and engineering?
It covers items such as architectural, engineering, consultants, environmental reports and testing, surveys, soft cost contingency, legal etc.  
Explain Tier 2 Scoring
The CNA may change the scope of the work and therefore, affect the project costs.  Since these important factors may be altered, and may have an effect on other rated areas such as financial sustainability, projects must be re-rated and re-ranked against one another (that is those projects which ranked highest in the first tier) using the following criteria:
· Activity as confirmed by CNA
· Local Availability of Affordable Rental Housing (High Rent/Low Income & High Homeownership)
· Leveraging 
· Cost/unit
· Financial Sustainability
If my CNA indicates that we require more funding than we requested, will you increase the award?  If so, doesn’t that take away the ability from others to get funded? 
Yes, we will increase the award up to the $35,000 per unit cap.  Increasing awards may take away from other applicants being funded but the objective is to make the awardees projects sustainable over a 15 year period.
Say I have a 20 unit project and the maximum I can receive is $700,000 under the program (20 x 35,000).   The CNA indicates that we require $1,500,000, but the HA has no other funds to contribute to the project.  How do I make up the other $500,000 worth of work?
DECD and CHFA will determine the level of work which may be addressed and, if it is determined that you can put off the other work and incorporate into your 15 year sustainability plan for reserves going forward, then it is acceptable.
Is it the goal of the program that in providing $35,000 per unit the applicant will not require any further funding from DECD for 15 years?
Yes, it is one of the goals.
What do we do if we believe our project is in a flood plain?
Contact DECD staff with property specific location information.  We will work with you to review  the FEMA maps and through the process with DEEP.
Where can we get a recommendation for a consulting firm?
You can ask CONN-NAHRO or other owners/sponsors for recommendations.  Neither DECD nor CHFA can recommend a consultant to assist you.

We have 24 units of family transitional housing that were originally funded under the Housing for the Homeless program.  Are we eligible for the program?
Yes, projects funded under the Housing for the Homeless program are eligible.  If you were sent a NOFA directly then you are eligible for the program.

We are located in a city with many ethnic populations – do I have to reach out to the small towns in our area?
Not necessarily.   That depends on where your “least likely to apply” target group is located.

Do you allow both administrative and soft costs as in the Small Cities Program?
No.  Administrative costs such as applicant’s overhead and consultants are considered soft costs and fall within the 15% cap.

If I have a combined budget, how many units do I use for the $35,000p/u if I’m only rehabilitating one of the projects?

If you use the total number of units maintained by the budget, you can also use any amount of the reserves that you choose, leaving the minimum balance required for each individual project so long as you provide a CNA, 15 year sustainability plan and pro-forma for all of the units maintained by the budget.

You may also use the number of units in the individual project you are intending to rehabilitate in which case you would use a pro-rata share of the reserves and provide a CNA and sustainability plan for just that one project.
 
If I am going to lose my Fannie May subsidy; should I not apply?

Apply; use projected income.

Do the construction budget line items allow for an architect and a consultant?

No, those are considered soft costs.

What triggers will be used to determine a grant vs. a loan?

If the property has sufficient cash flow, a loan must be taken before a grant is considered.

There is not much time before an application is due.   How can a proper development team be procured within the procurement regulations?
The following is taken from the federal CFR Part 85:  Methods of procurement to be followed. (1) Procurement by small purchase procedures. Small purchase procedures are those relatively simple and informal procurement methods for securing services, supplies, or other property that do not cost more than the simplified acquisition threshold fixed at 41 U.S.C. 403(11) (currently set at $100,000). If small purchase procedures are used, price or rate quotations shall be obtained from an adequate number of qualified sources.

If a firm is already under contract, can we use?

We recommend considering whether the contract contains limited or broad language, however, you must review your entity’s procurement policy to see if there are further restrictions.  

Do I have to have an architect or engineer? 

No, but it is strongly recommended that you do provided the proposed activities require one.

Will rent increases be allowed and can they be included in the pro-forma?

Yes, the rent increase procedures must be followed but can be included in a pro-forma.  The increase must be reasonable and will be reviewed by CHFA Asset Management.

What underwriting assumptions will be used?

CHFA’s underwriting assumptions will be used.  These assumptions are increases of:
 2% income (if other is not provided); 3% expenses; 4% reserves;
 1.15 Debt Coverage Ratio.  
 The reserve provision standard will be CHFA’s standard of approximately $506 per unit. 

Reserves can be used for this project but you must maintain 3 months operating plus reserves for maintenance and repairs of $1,000 p/u elderly or $1500 p/u for family projects.  In addition, you must be able to demonstrate in your sustainability plan that you will be able to meet 15 years of capital and operating needs.

The 2000 Census information is still the most current data, so what do we use for the affirmative fair housing marketing plan in order to determine market and expanded market area)?
If that is what is currently available, that is what you use.

Will construction contingency be included in hard costs and is it included in the $35,000p/u max?

Yes.

Can we use the dollars from the local Access Agency for energy measures?

Yes, we encourage it.

Will the use of prevailing wages be required?

Prevailing wage rates are not required for the DECD money.  If other funds are used, you must check with those rules.

Who completes development team capacity?

The applicant is responsible for all information on the application.  You can have the additional development team members give you their information.

Is there a public notice requirement for this program?
No.

Are there percentage limits for construction general requirements/conditions, and contractor overhead and profit?
There are limits for General Requirements (GR) and Overhead & Profit (OH&P). The percentages are as follows:
General Requirements - 4%
Overhead & Profit - 12%
In the past, CHFA has accepted a larger amount for GR as long as there is a corresponding reduction in OH&P, since the combined percentages can't exceed 16%.

The AFMP AA5: cannot save document and return later, can this be changed?
This has been changed re-posted on the DECD and CHFA websites.  

There is an error on the check boxes on the Applicant Capacity form, can this be corrected?
This has been changed and reposted on the DECD and CHFA websites.

There is no Worksheet with the AA-5 as indicated on the website.This has been changed and reposted on the DECD and CHFA websites.





 













