A Brief Primer on the Medicaid Quality Improvement and Shared Savings
Program (MQISSP)

The Department of Social Services is launching a planning process to develop a new, upside-only shared
savings initiative entitled the Medicaid Quality Improvement and Shared Savings Program

(MQISSP). The Department’s goal with MQISSP, which is a component of the State Innovation Model
(SIM) Model Test Grant initiative, is to improve health and satisfaction outcomes for Medicaid
beneficiaries currently being served by Federally Qualified Health Centers (FQHCs) and “advanced
networks” (e.g. Accountable Care Organizations, ACOs), which will be competitively selected by the
Department via a Request for Proposals. Both FQHCs and certain ACOs are currently providing a
significant amount of primary care to Medicaid beneficiaries.

MQISSP represents an opportunity for Connecticut Medicaid to build on, but not supplant, its existing
and successful Person-Centered Medical Home initiative, through which over one-third of beneficiaries
are being served. While PCMH will remain the foundation of care delivery transformation, MQISSP will
build on PCMH by incorporating new requirements related to integration of primary care and behavioral
health care, as well as linkages to the types of community supports that can assist beneficiaries in
utilizing their Medicaid benefits. Typical barriers that inhibit the use of Medicaid benefits include
housing instability, food insecurity, lack of personal safety, limited office hours at medical practices,
chronic conditions, and lack of literacy. Enabling connections to organizations that can support
beneficiaries in resolving these access barriers will further the Department’s interests in preventative
health. Further, partnering with providers on this will begin to re-shape the paradigm for care
coordination in a direction that will support population health goals for individuals who face the
challenges of substance abuse and behavioral health, limited educational attainment, poverty,
homelessness, and exposure to neighborhood violence.

In developing MQISSP, the Department will seek review and comment on all aspects of model design
from the Care Management Committee of the Medical Assistance Program Oversight Council
(MAPOC). The Department has memorialized a protocol that governs coordination of this work with
activities of the SIM Quality Measures and Equity& Access Councils. This protocol emphasizes that
Department is the single state Medicaid agency for Connecticut, and that consistent with federal law,
DSS’ primary obligation is to promote and safeguard the interests of Medicaid beneficiaries.

Item Description
Overall statement of The Connecticut Medicaid Quality Improvement and Shared Savings
purpose Program (MQISSP) aims to improve health outcomes and care

experience of single-eligible Medicaid beneficiaries through
arrangements with competitively selected, participating providers
(FQHCs and "advanced networks") that will receive care coordination
payments (FQHCs only) and a portion of any savings that are achieved
(FQHCs and advanced networks), on the condition that they meet
benchmarks on identified quality measures.

Timing and participation The "first wave" of MQISSP was originally intended to be implemented
effective January 1, 2016, but Connecticut is considering an extension
of this date to allow for engagement with stakeholders as well as to
permit time to gain approval of Medicaid authority by CMS for the care
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coordination and shared savings payments that are proposed to be
made under MQISSP. The first wave is slated to include 200,000 to
215,000 Medicaid beneficiaries. DSS must issue a Request for Proposals
(RFP) in 2015 to select participating entities. A "second wave" of
MQISSP must be implemented effective January 1, 2017.

Target population and
method of affiliating
beneficiaries with the
initiative

DSS will be attributing single-eligible Medicaid beneficiaries to MQISSP
participating entities using our current PCMH attribution method (to be
refined, if necessary). MQISSP will not include any full or partial dually-
eligible (Medicare and Medicaid eligible) individuals. DSS will seek
feedback from the Care Management Committee about both the target
population and the attribution method.

Overview of financial model

Under MQISSP, DSS will select a number of FQHCs and advanced
networks by RFP. DSS will then enter into upside-only shared savings
contracts with the providers (FQHCs and advanced networks) that are
selected. There will be no downside risk on providers.

Additionally, DSS will be making add-on care coordination payments
ONLY to the FQHCs that are selected (not to the advanced networks).

Process steps

To implement MQISSP, the Department must take actions including,
but not limited to the following, on each matter seeking review and
comment by the Care Management Committee:

* establish a timeline for development and implementation of
the project;

e frame provider qualifications and program parameters;

e select relevant quality measures (including measures of under-
service) on which shared savings will be based;

* select additional means of evaluating quality including, but not
limited to, assessment of participants’ care experience;

* develop and implement the means of making care coordination
payments to the FQHCs;

¢ develop and implement the shared savings methodology
(including, but not limited to, eligibility for and means of
distribution) for FQHCs and advanced networks;

¢ investigate, review, decide upon and pursue relevant Medicaid
authority to make care coordination payments.to the FQHCs
that are selected to participate, and shared savings payments
to all entities that are selected to participate; and

» develop, issue and select participating entities through an RFP.

For more information

Please see the full SIM application at this link:

http://www.healthreform.ct.gov/ohri/lib/ohri/sim/test grant docume
nts/application/ct_sim test program narrative final.pdf
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A Précis of the
Connecticut

Medicaid Progr‘am

xecutive Summary

Under the leadership of
Governor Dannel Malloy and

individuals (19% of the
Connecticut population).

Key Strategies:

The Department of Social Services Division of Health
Services is employing diverse strategies to achieve

Commissioner Roderick Our vision for Medicaid and

Bremby, the Connecticut

Department of Social
Services (DSS) is the single
state agency for the

CHIP is that they represent
an effective health care

delivery system for eligible
people in Connecticut that

improved health outcomes and cost efficiencies in the
Medicaid program. Strategies include:

administration of promotes: 1) use of an administrative services organization
Connecticut Medicaid and 1) well-being with minimal (ASO) platform to promote efficient, cost-effective
the Children’s Health iliness and effectively _and consumer/provider responsive Medicaid
Insurance Program (CHIP). managed health conditions; medical, behavic.>ral health, den.tal and non-
Medicaid and CHIP are 2) maximal independence, eme'rgency medical transportation (NEMT)
collectively described as the and Services; ) )
HUSKY Health Program. 3) full integration and 2) usg o‘f‘dat'a analytics to‘ |mproye care;
L . 3) activities in support of improving access to

The DSS Division of Health participation in their ive pri :

: ant communities. preventative primary care;
Services as well as Eligibility 4) efforts to support integration of medical,
Policy and field staff support HUSKY Health serves eligible behavioral health, and long-term services and
access to and utilization of children, their caregivers, : '

older adults, individuals with supports (LTSS);

HUSKY Health. These disabilities and single, 5) initiatives designed to “re-balance” spending on
programs provide person- childless adults. HUSKY also LTSS; and
centered health care helps keep older adults and 6) efforts to promote the use of health information

coverage to over 700,000

Unique ASO Model

people with disabilities
independent at home _
through Medicaid “waivers”.

technology.

HUSKY Health care

By contrast to almost all Organizations (ASOs) are  member and provider

other Medicaid programs  contracted to administer
throughout the nation,

Connecticut Medicaid is

support, data analytics,

and satisfaction
outcomes are
improving, and
costs are holding
constant.

services and to achieve
improved health and
satisfaction outcomes for

Intensive Care
Management, technical
support for Person Centered
Medical Home practices,

not using any managed
care arrangements and is
structured as a managed,
fee-for-service program.
Each of the four
Administrative Services |

beneficiaries, as well as

improved experience for
providers enrolled in the
Medicaid program. The

and a host of targeted
initiatives in support of the
needs beneficiaries.

ASOs are responsible for




Where is HUSKY

Current Participation in HUSKY Health

Health heading? : —
Coverage Group Description Participation as
) ) of August, 2015
1. Integration of services HUSKY A Connecticut children and their 429,200
in support of well-being. parents/relative caregivers as well as
pregnant women, all based on income
2. Meuningful engagement HUSKY B (Children’s Uninsured children under age 19 in 15,057
with social determinants Health Insurance higher-income households
of health (e.g. housing Program or CHIP)
stability, food security). HUSKY C Individuals age 65 and older, individuals 95,424
who are blind, individuals who have
3. Increased use of our disabilities
vich store of data. HUSKY D Childless individuals age 19-64 who do not | 179,692
otherwise qualify for Medicaid
. 753827 758,001 754,538 Enroliment & PMPM Trends .
0,000 - , , ) 750,869 747,735 1,000
g o 723,769 712 326 715,152 719,029 728,960 70259 s 31
700,000 ¢ - ® L 900
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- $800
0 $726 $700
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500,000 R o
o =
£ / \-/ L $6005
400,000 $593 $597 5572
¥563 - $500
200,000 - .
100,000 - - $400
0 T T T T T T T T T T T $300
Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15
—4— Enrollment —&— PMPM

The Medicaid budget represents 13.6% of the state budget, avnd totals approximately $6 billion annually (including

federal and state shares). The program has administrative costs (including all eligibility-related costs) of only
5.2%. Connecticut Medicaid is one of the very few Medicaid programs whose expenditures have remained fairly

constant. Per member per month (PMPM]) costs have also been held constant.

Connecticut's Medical Expenditure Trends

FY 12 to FY FY13toFY 14
13 Change Change
U.S. Total Spending 7.6% 12.2%
DSS Expenditures (Gross) * 4.3% 9.4%
Enrollment (Average) 5.1% 7.5%
PMPM (Average) -0.7% 1.8%

* Expenditures are net of drug rebates and include DMHAS' behavioral health costs claimable under Medicaid.
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