
EXHIBIT B
SCOPE OF WORK OPTIONS SYNOPSIS

Provide a summary of the differences between each Scope Option proposed that will allow the Department to understand how each 
Scope Option is different and to facilitate an at a glance comparison between Scope Options.

Sub 
Section Function Full Scope - Option A Reduced Scope - Option B

A. Overview and Five Year Strategic Plan

B. Contract Management and Administration

C. Eligibility

D. Utilization Management

E. Intensive Care Management

F. Primary Care Provider Assignment

G. Person Centered Medical Home and Health Home 
Attribution

H. Early and Periodic, Screening, Diagnosis, and 
Treatment (EPSDT) program

I. Coordination of Physical and Behavioral Health Care

J. Coordination with Home and Community Based 
Waiver Program

K. Quality Management

L. Provider Relations

M. Provider and Medical Home/Health Home Network 
Development

N. Member Services

O. Telephone Call Management

P. Data Reporting Requirements
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Q. Information System

R.
Notices of Action, Denial Notices, Appeals and 

Administrative Hearings

S. Provider Appeals

T. Security and Confidentiality

U.
Contract Compliance, Performance Standards, and 

Sanctions

V. Performance Targets and Withhold Allocation

W. Transition Requirements

X. Contract Implementation, Review, and Terminiation 
Provisions

Y. Staffing, Resources, and Project Management
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