Connecticut Non-emergency Medical Transportation Budget/Invoice Template
Indicate Calendar Year Budget Use:


□ 2011 Start-Up □ 2012   □ 2013 □ 2014 □ 2015 □ 2016


	Personnel Expenses

Scope of Work Category
	CT Operations 

Direct Project Cost $
	Corporate Allocation $
	Total Cost
	CT Operations FTE
	Corporate FTE
	Total

FTE

	Administration 
	 
	
	 
	
	
	

	Project Manager
	 
	
	 
	
	
	

	Other Management (specify)
	 
	
	 
	
	
	

	Other Administration Staff
	
	
	
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Administration
	
	
	
	
	
	

	Subtotal Administration 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Call Center/Client Services
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Call Center/Client Services Staff
	
	
	
	
	
	

	Subtotal Call Center 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Operations: Provider Services; Network Maint.; Trip Assignment
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Operations Staff
	
	
	
	
	
	

	Subtotal Operations 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Quality Management / Data Reporting
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to QM/DR Staff
	
	
	
	
	
	

	Subtotal Quality Mgmt/Data Reporting 
	0
	
	 
	
	
	

	
	
	
	
	
	
	

	Personnel Expenses

Scope of Work Category
	CT Operations

Direct Project Cost $
	Corporate Allocation $
	Total Cost
	CT Operations FTE
	Corporate FTE
	Total

FTE

	Staff Training
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Training Staff
	
	
	
	
	
	

	Subtotal Staff Training 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Data systems / IT Support
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Data/IT Support Staff
	
	
	
	
	
	

	Subtotal Data/IT Support 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Authorization; Client Status Management
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Auth/CSM Staff
	
	
	
	
	
	

	Subtotal Auth/CSM 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Claims Management 
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Claims Management Staff
	
	
	
	
	
	

	Subtotal Claims Management 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Other Personnel (Other)
	 
	
	 
	
	
	

	Management (specify type)
	 
	
	 
	
	
	

	Staff (specify type)
	 
	
	 
	
	
	

	Fringe Benefits
	 
	
	 
	
	
	

	Bonuses and Commissions paid to Other Personnel
	
	
	
	
	
	

	Subtotal Other Personnel 
	0
	
	 
	
	
	

	
	 
	
	 
	
	
	

	
	
	
	
	
	

	Total Personnel 
	0
	
	
	
	
	

	Management
	
	 
	
	
	
	

	Staff 
	0
	
	 
	
	
	

	Fringe Benefits
	0
	
	 
	
	
	

	Bonuses and Commissions paid to Personnel
	
	
	
	
	
	

	Fringe Benefits % of Salaries
	 
	
	 
	
	
	

	
	 
	
	 
	
	
	

	Other Direct Costs
	 
	
	 
	
	
	

	Connecticut Occupancy Cost
	 
	
	 
	
	
	

	Lease or Rental
	 
	
	 
	
	
	

	Facility 
	 
	
	 
	
	
	

	Fixtures and Furniture 
	 
	
	 
	
	
	

	Utility 
	 
	
	 
	
	
	

	Maintenance and Repair 
	 
	
	 
	
	
	

	Janitorial 
	 
	
	 
	
	
	

	Subtotal Occupancy Expenses
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Office Support Expenses
	 
	
	 
	
	
	

	Office Supplies
	 
	
	 
	
	
	

	Office Equipment
	 
	
	 
	
	
	

	Printing
	 
	
	 
	
	
	

	Postage/Freight
	 
	
	 
	
	
	

	Other: Adjustment for Office 
	 
	
	 
	
	
	

	Subtotal Office Support 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Processing Expenses
	 
	
	 
	
	
	

	Telephone/Telecommunications
	 
	
	 
	
	
	

	Consulting Fees
	 
	
	 
	
	
	

	Accounting Services
	 
	
	 
	
	
	

	Offsite Tape Vaulting
	 
	
	 
	
	
	

	Other (specify)
	 
	
	 
	
	
	

	Subtotal Processing 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Equipment
	 
	
	 
	
	
	

	Computer/IT Equipment
	 
	
	 
	
	
	

	Computer/IT Equip. Repair/Main.
	 
	
	 
	
	
	

	Copy Equipment
	 
	
	 
	
	
	

	Copy Equip. Repair/Main.
	 
	
	 
	
	
	

	Telecom Equipment
	 
	
	 
	
	
	

	Telecom Usage
	 
	
	 
	
	
	

	Telecom Repair/Main.
	 
	
	 
	
	
	

	Other Equipment (specify)
	 
	
	 
	
	
	

	Other Equip. Repair/Main.
	
	
	
	
	
	

	Equipment Rental
	 
	
	 
	
	
	

	Subtotal Equipment 
	0
	
	 
	
	
	

	 
	
	
	
	
	
	

	Software Expenses
	 
	
	 
	
	
	

	Software Expenses
	 
	
	 
	
	
	

	Software Maintenance
	 
	
	 
	
	
	

	Subtotal Software 
	0
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Administrative Expenses
	 
	
	 
	
	
	

	Management Fees
	
	
	
	
	
	

	Travel and Related Costs
	 
	
	 
	
	
	

	Business Meetings
	 
	
	 
	
	
	

	Staff Training
	 
	
	 
	
	
	

	Professional Fees
	 
	
	 
	
	
	

	Consulting and Outside Services
	 
	
	 
	
	
	

	Legal
	 
	
	 
	
	
	

	Audit/Accounting
	 
	
	 
	
	
	

	Advertising
	 
	
	 
	
	
	

	Insurance
	 
	
	 
	
	
	

	Taxes
	 
	
	 
	
	
	

	Licenses
	 
	
	 
	
	
	

	Other (specify)
	 
	
	 
	
	
	

	Subtotal Administrative
	0
	
	 
	
	
	

	
	 
	
	 
	
	
	

	Total Other Direct Expense 
	0
	
	 
	
	
	

	
	 
	
	 
	
	
	

	Total Personnel and  Other Direct Expenses
	0
	
	 
	
	
	

	
	 
	
	 
	
	
	

	Corporate Allocation

(additional allocation not otherwise reflected above)  
	 
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Profit 7.5%
	 
	
	 
	
	
	

	 
	 
	
	 
	
	
	

	Grand Total Expenses
	0
	
	 
	
	
	

	
	
	
	
	
	
	

	Annual Overall Change
	Year 2
	Year 3
	Year 4
	Year 5
	
	

	Total Cost
	 
	
	 
	
	
	

	% + (-)
	 
	
	 
	
	
	

	$ increase/(decrease)
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