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Building Blocks to Improved

Service

o ImpaCT, DSS’s state-of-the-art, web-based, Advanced
Eligibility System, will be the foundation that provides
Connecticut’s residents with optimal services.

Building on Incremental “Wins” for
Connecticut

Reach and Impact

These projects build on each successful milestone to increase
reach and impact.




ImpaCT Overview

O

O

EMS Legacy System
Mainframe Cobol System
“Green Screen”

Difficult to customize and
maintain

Limited Interfaces

Complex and difficult to
revise notices

ImpaCT Advanced System

0 Web-Based System
O Intuitive design

0 Flexible and extensible
architecture

00 Enhanced interfaces with
collateral contacts

0 Simplified and easier to
revise notices



ImpaCT’s Key Functions

Navigation




Getting Ready for ImpaCT

0 Through change management efforts,
training, and communication, we are

preparing for an easy transition to ImpaCT
for our staff, community partners, and

customers.
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Technology for the Future
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Improved Support for
Impa@ DSS Partners

O

Open lines of communication
Updates on the DSS website

Training materials, as
appropriate, to individual
stakeholders

ImpaCT Portal — for external
partners to access information
needed to support the DSS
applicants and recipients that .
they serve, in accordance with f 3
HIPAA and privacy standards |4



Improved Support for
Individuals and Families

" o Online applications for all
programs

O Streamlined renewal process

O Improved access through a
consumer portal

O Improved communication
through the restructuring of DSS
notices




Project Status

O ImpacCT Is desighed
and in final stages of
development

O Implementation of the
Middletown pilot office
IS scheduled for Fall of
2016

O ImpaCT is scheduled
to be fully operational
In Spring of 2017




What Is Being Done to Insure

Success
0 Testing
m We are testing ImpaCT to insure that eligibility rules are applied
correctly

0 Conversion

m We are converting our data from EMS to ImpaCT to insure that
our clients are known to the new system, that benefits match and
that we can process any new eligibility

0 Training

m We are training users of the ImpaCT system to insure they can
do their work

0 Pilot and Incremental Implementation

m We are implementing the ImpaCT system in a pilot office and
Insuring it is operational before we deploy to other parts of the
state



ImpaCT Support of
DSS Vision

O Improved access to DSS
programs and services

0 Optimal efficiency in service
delivery, including
timeliness and accuracy of
benefits

O A further step in DSS's
progression toward World
Class Service




Impa@

Stay tuned for new information and updates!




