

Pre-Employment Pilot Project
 Request for Applications
(PPP RFA)
Appendix A-PPP Application

Applicant, please be advised that responses may be inserted in this document by putting your cursor in the gray area and typing. 
[bookmark: Text39]Example:  Marcia McDonough is the Official Contact to the RFA.     

Phase I-Organizational Structure – Applicants that are proposing more than one region may submit one (1) Phase I-Organizational Structure in its’ current region Application Submission proposed.
Phase II – Phase VII are required in all regions proposed. 

A. Applicant Information: To submit a responsive Application, THE APPLICANT SHALL:
1. Provide the following information of the Applicant and Subcontractor (if applicable). 
a. [bookmark: Text1]Name of Organization:      
b. [bookmark: Text2]Address:      
c. [bookmark: Text3]General Telephone Number:      
d. [bookmark: Text4]Primary Contact:      
[bookmark: Text5]1) Telephone Number:      
[bookmark: Text6]2) E-Mail Address:      

e. [bookmark: Text7]Secondary Contact:      
[bookmark: Text8]1) Telephone Number:      
[bookmark: Text9]2) E-Mail Address:      

f. [bookmark: Text10]Fiscal Contact:      
[bookmark: Text11]1) Telephone Number:      
[bookmark: Text12]2) E-Mail Address:      

B. Applicant Organizational Requirements: To submit a responsive Application, THE APPLICANT SHALL:
1. Provide a brief overview of the Applicant’s organization including the purpose, mission, vision and years in operation.  
[bookmark: Text37]     

2. Provide an organizational chart of the Applicant CIL. This chart must show the hierarchical structure of functions and positions for all areas of the organization including personnel to be working directly on the PPP. Indicate on the chart where the staffing functions related to this program will be located.
[bookmark: Text14]     

3. Provide three (3) specific programmatic references for the Applicant. The Applicant shall direct to each reference, Reference Reply Questionnaire (hyperlink) and require the reference to submit the completed questionnaire to Marcia.McDonough@ct.gov
The reference contact person must be an individual familiar with the Applicant/Subcontractor and their day-to-day performance(s). References cannot be the Applicant’s/Subcontractor’s current employees. Applicants are strongly encouraged to contact their references to ensure the submission of the completed questionnaire.  An Application will not be deemed to be complete and ready for evaluation until each of the required references are received.  
The Department will disqualify any Applicant from competing in the RFA process if the Department discovers that the Applicant had any influence on the references.

Phase II-Project Structure and Scope

A. Applicant Project Staff Component  
The CIL will allocate dedicated resources, consistent with allowable cost principles, to this project. 

Applicant Use of Subcontractors
Subcontractors may not be used to provide administrative oversight or to fill the role of Director of Vocational Services in this project. The use of per diem employees for direct service provision will be considered acceptable, however, the responsibility for the project and services provided to consumers are the sole responsibility of the Applicant.  The use of Subcontractors for the development of Information Technology, training or other consultation related to the development of policies and systems, methods of evaluation, or other functions may be considered allowable. All Subcontractors are subject to the Department’s prior approval.

To submit a responsive Application, THE APPLICANT SHALL:
1. Provide the name(s), resume, and job description of the proposed PPP Program Manager(s), that will be responsible for the operation and success of the PPP, as well as resumes and/or job descriptions for staff who will be serving in the PPP staff position(s), performing the work readiness, pre-vocational or community based vocational rehabilitation services.
     

2. Describe currently available CIL staff training programs and anticipated future training programs that will be applicable to this project.

    

3.  Provide a detailed description of any services that will contribute to the PPP Project that are proposed to be provided by the Applicant or purchased under a contract between the Applicant and Subcontractor. This description should include the scope of services and duration of any services that will be provided by Subcontractors. 
[bookmark: Text56]     
B. Applicant Scope and Service Areas  
The CIL must serve consumers in its current CIL region but may apply to serve one or more additional CIL region(s). Please refer to the following hyperlink for: Centers for Independent Living Regions.  To submit a responsive Application, THE APPLICANT SHALL:

1. Identify the region(s) to be served.
[bookmark: Text15]               
2. Identify the target population(s) that will be recruited for participation in this project and enumerate the total proposed number of consumers to be served from each region, with a minimum of ten (10) consumers in year one and fifteen (15) consumers in year two.
[bookmark: Text55][bookmark: _GoBack]     
3.  Describe the methodologies that will be employed to reach out to consumers that are deaf and hard of hearing, monolingual Spanish speaking and/or are experiencing difficulty in accessing Community- Based Rehabilitation Services.
[bookmark: Text16]          

Phase III-Project Timelines and Reporting 

A. Applicant Project Incremental/Outcome Reporting and Analysis Components  
The CIL will submit intermediate progress reports and end of project analysis related to the applicability, effectiveness and success of the project. Methods, instruments, and outcomes will be evaluated and reported upon. To submit a responsive Application, THE APPLICANT SHALL:
1. Submit a proposed timeline for meeting each of the project requirements listed in C. Pre-Employment Pilot Project:  Objectives, Activities and Expectations of the Resultant Contractor(s), Phase I-Phase VI, as described on pages 7-8 of the RFA.
[bookmark: Text50]          
2. Provide a proposed data elements plan and methodology for achieving each of the following:
a. Total number of consumers that will be provided work readiness assessment services over the two year project;
[bookmark: Text41]     
b. The percentage increase in number of consumers who have pre-vocational goals in FFY 2015 and FFY 2016, as compared to the baseline reported in the Rehabilitation Services Administration (RSA), 704, FY ‘2013 report;
[bookmark: Text42]     
c. The percentage increase in number of consumers who have vocational goals in FFY 2015 and FFY 2016, as compared to the baseline reported in the Rehabilitation Services Administration (RSA), 704, FY ‘2013 report and
[bookmark: Text43]     
d. The percentage increase in number of consumers who have school-to-work transition goals in FFY 2015 and FFY 2016, as compared to the baseline reported in the Rehabilitation Services Administration (RSA), 704, FY ‘2013 report.
[bookmark: Text54]     
B.  Applicant Data and Technology Requirements

A responsive application shall include data and technology to be used with consumers and/or staff to implement the project. 

To submit a responsive Application, THE APPLICANT SHALL:

1. Describe a technological infrastructure including the hardware, operating system and software that will enable the Applicant to meet all the goals and objectives of the proposed project and to submit all required reports in a timely, accurate and efficient manner.
[bookmark: Text30]		          
Phase IV- Work Readiness and Pre-Vocational Services 

A. Applicant Work Readiness and Pre-vocational Services Component  
The CIL will develop and demonstrate a service delivery model for assisting consumers to identify and address barriers that interfere with readiness to pursue competitive employment.  To submit a responsive Application, THE APPLICANT SHALL:

1. Describe the approach that will be taken to develop a service delivery model that will assess work readiness and identify individual client specific barriers that may be preventing pursuit of competitive vocational objectives. 
[bookmark: Text47]           

2. Describe the Applicant’s internal resources and/or community collaborations that will support the project in addressing identified consumer barriers.
[bookmark: Text48]     

3. Describe the Applicant’s experience, both in terms of scope and duration, in providing work readiness assessment and pre-employment skill development services.
[bookmark: Text49]      

Phase V-Community Rehabilitation Provider Requirements

A. Applicant Community Rehabilitation Provider Component  
The CIL will develop a (or expand an existing) Community Rehabilitation Program as defined and outlined in the Key Terms, embedded as a hyperlink.  This Program must be embedded within a CIL and become capable of providing a defined range of Community-Based Rehabilitation Services. To submit a responsive Application, THE APPLICANT SHALL:

1. Provide a narrative describing the steps that will be taken to achieve the goal of developing a program and/or expanding a current program to meet the criteria for Community Rehabilitation Provider qualifications to provide Community-Based Rehabilitation Services. 
[bookmark: Text57]     
The approval criteria are outlined in Criteria for CRP Approval, embedded as a hyperlink. 

For an overview of CRP services please access the DORS Distance Learning Initiative Website at https://elearning.connect-bility.com/courseDetail.cfm?courseid=111. 

To access the general course catalogue and to view available courses on these specific CRP services, please visit https://elearning.connect-ability.com/catalog.cfm?k=. 

To gain access to these courses, please contact marcia.mcdonough@ct.gov 

Phase VI-Project Analysis/Customer Service Requirements

A. Applicant Analysis of Services and Success Component

The CIL will develop a “means” to measure proposed outcomes of the PPP to actual achievements in the two – year project. This requirement will include detailed factors that attributed to the project success as well as consumer satisfaction. To submit a responsive Application, THE APPLICANT SHALL:
1. Describe the approach that will be taken to capture the information as described above.

[bookmark: Text51]     

2. Provide a narrative detailing the date this requirement will begin and the schedule to monitor outcomes.

[bookmark: Text52]     
3. Include an approach to gather customer satisfaction. 

[bookmark: Text53]     

Phase VII - Financial/Budget Requirements: To submit a responsive Application, THE   APPLICANT SHALL:

1. Submit two most recent annual financial statements prepared by an independent Certified Public Accountant, and reviewed or audited in accordance with Generally Accepted Accounting Principles (GAAP) (USA).  They shall include all applicable financial statements, auditor’s reports, management letters and any corresponding reissued components. 
[bookmark: Text34]     
2. Submit CIL Annual Budget with revenue sources.
[bookmark: Text35]     

3. Submit a Line Item Budget, embedded as a hyperlink, and Budget Narrative detailing the Line Item Budget. The Line Item budget shall include any anticipated Subcontractor’s cost, if applicable, under H. Applicant Use of Subcontractor Requirements.
[bookmark: Text36]     
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