[The following is a Letter to the Editor by DPW Commissioner James T. Fleming.  It was published in the Hartford Courant on September 3, 2005 (Saturday).]

DPW Changed For The Better

The Aug. 28 editorial "UConn's Shoddy Building Past," concerning the University of Connecticut task force, was unfairly damning of the state Department of Public Works. Stating that UConn's task force should not go backward to a time when the DPW managed UConn projects would leave one with the impression that the DPW is not competent to manage the UConn construction program.

Many of the negative examples cited in the editorial were from 10, 20, even 40 years ago. Since then, the DPW has made significant improvements internally and has sought process improvements from the General Assembly to reduce many of the cumbersome bureaucratic inefficiencies that often plague government construction projects.

It seems the editorial would have been more balanced if it had, at the very least, acknowledged the many improvements made at the DPW that might add value to the UConn process. I would have been more than happy to provide The Courant with some examples of how the DPW has recently met schedules and stayed well within budget on difficult projects and under tight time constraints similar to those that have faced UConn.

Our process improvements have helped control costly change orders, reduced claims, assured compliance with state fire and building codes, ensured fair, open and competitive bidding and eliminated outside interference in awarding state contracts.

We have established a very different culture at the DPW since the 1990s. Contracting by the government is, by design, more cumbersome than the private sector. Taxpayers' interests are protected by multiple layers of approval and many checks and balances.

Although schedules are important, quality in the product is more important than production speed. Even in the private sector, construction of large facilities is a complicated enterprise, often involving delay and cost overruns. It is simply the nature of the business. The construction of buildings and facilities is the core mission of the DPW. I am responsible for the state building program and directly accountable to the governor.

The DPW stands ready to carry out any recommendations made by the task force or, at UConn's request, to suggest internal improvements to the management and administration of their construction and maintenance program for their consideration.
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