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	ADDENDUM NO. 1
	VIA EMAIL - DATE OF ADDENDUM:  March 24, 2011



Additions & Renovation to
H.C. Wilcox Technical High School
Meriden, CT 
BI - RT - 843 CMR
	Original Proposal Due Date / Time:
	April 14, 2011
	1:00 P.M.

	
	

	PREVIOUS ADDENDUMS:
	None


TO: 
Prospective Shortlisted CMR Proposers
This Addendum forms part of the CMR RFP Documents and modifies or clarifies the original CMR RFP for this Project dated March 3, 2011.  Acknowledge receipt of this Addendum on the space provided on Section 00 42 23 CMR Cost Proposal Form.  Failure to do may subject the CMR Proposer to disqualification.
	ITEM NO. 1
	Questions and Answers (Q&A): 

The following are Answers to Questions received from Prospective Shortlisted CMR Proposers during the CMR RFP Q&A period that ended on Friday, March 18, 2011.



	Question 1:
	Will the CMR be required to provide an Estimate based on the 100% CD's?   Page 5 of 00 24 19.2, Item 4.1 indicates that "Preconstruction services for the 100% Construction Documents Phase and Bid Phase" shall be provided.  It further references 00 54 13 - which require 50% and 90% CD services, but not 100%.  We would think that you will want the CMR to provide an estimate, but currently it does not seem to be required.



	Answer 1:
	No, the CMR is not required to provide a 100% CD estimate.  The successful CMR candidate may obtain bid numbers from the pervious bid opening held September 22, 2010. 



	Question 2:
	Please confirm if Redicheck has already performed a review of the documents.


	Answer 2:
	Yes, a constructability/coordination review was done by Redicheck.



	Question 3:
	Page 3 of 00 24 19.2 requires the CMR to include fees and costs relative to review requirements for obtaining a demolition permit and include those costs in their CM Cost Proposal Form.  This requirement does not seem to have transferred to Exhibit B; however, we would recommend that this be a cost of the work rather than part of the CMR services.



	Answer 3:
	Yes, the fees for obtaining a demolition permit should be included in Cost of the Work CMR Construction Phase Services Cost.
See subsection 18.2 of Section 00 72 23 - General Conditions Of The Contract For Construction For Construction Manager At Risk (CMR).



	Question 4:
	Page 00 24 19.2, item 1.1.1.6 Phasing requirements regarding "completion and duration of each phase must be coordinated wit the Agency's academic calendar" - We request clarification as to what this means.  (a) Are there only certain times of the year that moves can be made?   (b) Will the DPW support any and all overtime necessary to hit earlier dates for the purpose of coordinating moves with school breaks?   We will review any phasing plans provided on the FTP site, but with the tie in to Liquidated Damages and Lump Sum General Conditions costs, this is a difficult issue to tackle in conjunction with a Lump Sum Proposal

	Answer 4:

	(a) Yes, there are certain times of the year that move can be made. Moves must coincide with school breaks.  An “Example” of the 2010-2011 school calendar has been attached for your reference at the end of this Addendum. 
(b) No, DPW will not support any overtime necessary to coordinate moves that do not coincide with school breaks.  Cost for any overtime should be included in the CMR’s Guaranteed Maximum Price.
See Article 37 of Section 00 72 23 - General Conditions Of The Contract For Construction For Construction Manager At Risk (CMR).


	Question 5:
	Page 3 of 00 24 19.2, Items 1.4.4 and 1.4.5 advise that their may be a waiting period of not more than 180 days to attain a demolition permit and that the Local Municipality may impose a demolition "Ordinance Waiting Period" and that the CMR assumes all responsibilities for all costs and time delays.  Will the phasing plan and associated schedule support this kind of time frame even if the CMR files for the Permit immediately upon award of Construction Phase Services?   This is a tough issue to tackle when their are lump sum general conditions and Liquidated Damages for an issue which the CMR has no control.


	Answer 5:
	The CMR should include time in the phasing plan and associated schedule to support all permits necessary for this project.
But in accordance with CT General Statute 4b-103 (b), (2) “Construction shall not begin prior to the determination of the maximum guaranteed price, except for the project elements of site preparation and demolition that have been previously put out to bid and awarded.”



	Question 6:
	Liquidated Damages:   Please clarify intended amounts for LD's.  Section 00 42 23, page 4 and 00 52 23, page 12 have different amounts.


	Answer 6:
	Four Thousand Seven Hundred Forty Dollars ($4,740.00) of liquidated damages will be assessed to the CMR for the first ninety (90) days after the established substantial completion date if the CMR fails to achieve Substantial Completion. The liquidated damages are then reduced and assessed at Three Thousand Four Hundred Thirty Dollars ($3,430.00) on the ninety first day past the established date of substantial completion if the CMR fails to achieve Final Acceptance.



	
	DELETE:  
	Section 1.10 from Section 00 42 23.

	
	ADD:
	1.10
Liquidated Damages – Substantial Completion: (00 52 23 CMR Agreement):
The CMR Proposer will accept an assessment of liquidated damages in the amount of ($4,740.00), Four Thousand – Seven Hundred and Forty Dollars per day for each Calendar Day beyond established Substantial Completion Date that the CMR fails to achieve Substantial Completion.



	
	

	
	DELETE:  
	Section 2.2.5.8 from Section 00 52 23.

	
	ADD:
	2.2.5.8 The Date of Acceptance upon which the proposed GMP is based, and a schedule of the Construction Documents issuance dates upon which the date of Acceptance is based and a confirmation of the Liquidated Damages assessment in the amount of Three Thousand – Four Hundred and Thirty Dollars ($3,430.00),) per day for each calendar day beyond the Ninety ( 90 ) calendar days of the established Substantial Completion Date that the CMR fails to achieve Acceptance.



	Question 7:
	Exhibit B

    (a) 3.10 - Field Office Utilities, no box checked.  Should we assume that power can be provided from the Building at no cost to the CMR

   (b) 3.22 - Cleaning and Maintenance of Temporary Toilets, no box is checked.  Suggest that this be a direct cost of the work.


	Answer 7:
	(a) The CMR is responsible for the cost of Temporary Field Office Utilities 3.10 box should be checked as Cost of the Work CMR Construction Phase Services Cost.

(b) The CMR is responsible for Cleaning and Maintenance of Temporary Toilets. 3.22 box should be checked as a Cost of the Work, Direct cost of the Work.



	Question 8:
	Per Pre-Bid, please confirm that "LEED" certification is not anticipated.


	Answer 8:
	Confirmed, a “LEED” certification is not required on this project.



	Question 9:
	We would recommend a full structural analysis be completed.  Please advise if it has been performed.


	Answer 9:
	The Design Consultants have complete structural drawings of the existing structure(s) and have supplemented that information with limited field investigation as necessary to insure compliance with the code. 



	Question 10:
	Hazardous Materials abatement - At pre-bid it was stated that hazardous materials abatement could be performed while school is in session.  Please confirm via Addendum.


	Answer 10:
	The term "School in Session" (SIS) is a term the Connecticut Health Department associates with asbestos abatement removal.  SIS refers to the school being occupied by students during school hours or any other times where students’ activities take place within the building.  Yes, asbestos removal can be performed during SIS as long as an asbestos project designer submits a removal plan that is approved by the CTDPH prior to the abatement being performed.  Currently, there is no SIS restriction for PCB abatement but current practices are to perform initial work for each type of task while there are no students in the building until air sampling indicates that dust levels are being kept low enough to allow work to be performed with students present.



	ITEM NO. 2
	DELETE:
	DELETE Subsection 3.3 B Support Facilities Installation from Section 01 50 00 Temporary Facilities And Controls

	
	ADD:


	ADD Subsection 3.3B



	ITEM NO. 3
	ADD:
	Renderings and colored phasing plans have been uploaded and are available on the ftp site.  This information is for reference only, may not be current, and in the event of conflict, the contract drawings and specifications prevail.


	ITEM NO. 4
	DELETE:
	DELETE Subsection 3.3 Support Facilities Installation from Section 01 50 00 Temporary Facilities And Controls.

	
	ADD:


	B. Field Offices:  Provide insulated, weather tight temporary offices of sufficient size to accommodate required office personnel at the Project Site.  Keep all offices clean and orderly, sweep weekly and remove rubbish on a daily basis.  Furnish and equip offices as follows:

1.  The Construction Manager shall provide a combined office for the use of the DPW, A/E, OSBI/OSFM, the Owners Representative and the Construction Manager with a method of contact by e-mail and telephone at any point and time.

2. The Construction Manager shall provide a combined/connected field office; in addition to the facilities and equipment required by the Construction Manager, which shall be determined by the Construction Manager, provide the following for the use of the Owner’s Representative and the Owner; (1) one double-wide trailer 24’ x 60’ including connector or (2) 12’ x 60’ trailers with connector.  The trailer shall be in “new condition” as determined by the Owner’s Representative.  The trailer shall have a minimum of three (3) offices (minimum 150 square feet each), a main meeting area with a capacity of 20 seated attendees, and a sound insulated toilet room, sink and hot and cold running water.  The trailers shall have ample natural light, heating of sufficient capacity to maintain 70 degrees F in winter and air conditioning of sufficient capacity to maintain 75 degrees F in summer.  The operational noise level of the supplied HVAC systems shall be low enough so as not to impede the conducting of meetings.  The Construction Manager shall provide a 5-lb ABC fire extinguisher and an OSHA approved first aid kit.  The Construction Manager shall provide the following furniture, which will remain his property.  The furniture may be used but shall be in good condition as judged by the Owner’s Representative and DPW PM.

a. The Construction Manager shall provide a lockable, sound insulated toilet room, sink and hot and cold running water.  The Construction Manager shall maintain the facility in a sanitary condition.

b. (4) Four lockable, double-pedestal, office desks, each with an executive chair.

c. (4) Four plan tables.

d. (2) Two plan racks.

e. (20) Twenty conference chairs and a conference table (approx. 5’x12’).

f.  (4) Four side tables (approx. 3’x5’).

g. (4) Four 4’x6’ wall mounted, cork display boards.

h.  (2) Two 3’x4’ wall mounted, white, wipe-off board, with markers.

i. (8) Eight file cabinets (lockable four drawer letter size).

j. (4) Four bookshelves w/10 L.F. of 12" wide shelving each.

k. (4) Four large capacity waste receptacles.

l. (1) One plain paper, Fax Machine with dedicated telephone line approved by Owner.

m. (4) Four telephones with telephone lines and voice mail.

n. (4) Four telephone lines (dedicated to computer use) with high-speed Internet connection (minimum of DSL or cable modem service).

o. (4) Four Computers, with a 19” 1280 x 768 @72Hz Analog/ digital displays. Intel Core 2 Duo Processor 2.0 GHz 800Mhz FSB, 2MB L2 Cache, 2 GB RAM, 104+ USB Keyboard and 2 button Mouse, 80 GB hard-drive (7200 rpm) SATA II 300, the computers shall have a DVD CD RW Combo drive, graphic and sound cards, integrated Intel 10/100/1GB NIC, (2) serial (1) parallel and (2) USB ports, external powered speakers, each CD—ROM restore software, including but not limited to, Windows XP SP2, AutoCAD reading program as AutoDesk DWG TrueView, Microsoft Office2003 sp2), Primavera P-3 (latest version), McAfee Enterprise Virus Scan, (1) Wireless G compatible switch / router equivalent to the Linksys WRT54g Broadband router,  Internet connection capabilities and the following:. (With working Cable or DSL ISP provided by Construction Manager.  All software provided shall be compatible versions with license and certificate of authenticity.

p. (2) Two Laser Printers, with (2) hub connections, with supplies approved by Owner.

q. (1) One Copy Machine with automatic stapling, coping capability for letter sized paper (8 ½ x 11), legal size (11 x 14) and ledger size (11 x 17), ability to enlarge and reduce, with collation up to 10 sets, duplex copying (both sides), and supplies for machine approved by Owner.

r. (1) One Color printer with ink and photo paper supplies (equivalent to Epson Stylus Photo 1280 Printer, Photographic Dye Ink system, maximum resolution up to 5760X720 optimized DPI, 6 ink colors, advanced Micro Piezo printing technology, monochrome head with 48 nozzles, color head with 48 nozzles x 5, 100 sheet paper capacity in tray, USB and parallel interface, Windows 98, 2000, ME and XP operating system compatibility, 42 db(A) sound level, Energy Star compliant, and supplies for machine approved by Owner).

s. (1) One Digital Camera with software (4 mega pixel resolution with minimum 3 X zoom Digital Camera).

t.  (2) Two battery operated wall clocks.

u.  Window blinds.

v. (1) One mailbox.

3. The trailer(s) shall be equipped  with a water cooler for hot and cold water.


	ITEM NO. 5
	DELETE:
	DELETE Project Title on the cover sheet of Section  00 72 23
Delete::

New Academic Building

Central Connecticut State University

New Britain, CT

BI – RT – 834 CMR

	
	ADD:
	ADD: Replace with:

Additions & Renovations to

 H.C. Wilcox Technical High School

Meriden, CT 

BI – RT – 843 CMR


	ITEM NO. 6
	ADD:
	Add the following statement and Elevator “Agreement” to Section 14 24 00:
“The CMR must obtain a signed copy of this “Agreement” from the elevator manufacturer prior to their submittal of elevator shop drawings for review.  Failure of the CMR to receive a signed “Agreement” will result in automatic rejection of the elevator shop drawing submittal.”
AGREEMENT

It is hereby agreed on this       day of      ,       between the State of Connecticut, Department of Public Works acting through its Commissioner, and      

 FORMTEXT 
      acting through      

 FORMTEXT 
      its      

 FORMTEXT 
     

 FORMTEXT 
      that:

WHEREAS, the State of Connecticut owns several buildings which contain elevators manufactured by      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     ;

WHEREAS,           

 FORMTEXT 
     

 FORMTEXT 
     
 Provides a diagnostic device required for the complete service and maintenance of the elevators which diagnostic device has a six (6) month expiration date;

WHEREAS, the State of Connecticut retains several contractors and/or uses its own employees to service the      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      elevators;

WHEREAS, the State of Connecticut finds any expiration period an excessive burden on the service and maintenance of the elevators;

NOW, THEREFORE, for good and sufficient consideration of $1.00 (one dollar) the parties agree as follows:

1.      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      shall provide the State of Connecticut with the proper diagnostic devices to service all      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     ,  Inc. elevators in all state buildings at no cost to the State of Connecticut.

2. The diagnostic devices shall not contain an expiration date or the use of any proprietary restraint and will be capable of servicing and maintaining the elevators for their life.

3. In the event      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      deems it necessary to update the diagnostic devices it shall exchange such devices at no cost to the State of Connecticut. The updated diagnostic devices shall not contain an expiration date and will be capable of servicing and maintaining the elevators for their life.  This upgrade will occur prior to previous tools date of expiration.

4. All employees of the State of Connecticut duly qualified or licensed and any contractors retained by the State of Connecticut to service and/or maintain the      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      elevators shall use the diagnostic devices solely for the purpose of conducting normal service and maintenance activities.

5. All employees of the State of Connecticut duly qualified or licensed and any contractors retained by the State of Connecticut to service and/or maintain the      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      elevators shall not themselves or otherwise give, lend, sell, advertise, transfer or permit access to or the use of the diagnostic devices, in part or whole, in any manner by any means, by any other person.

6. The State of Connecticut understands that the diagnostic devices are capable of programming and/or reprogramming critical equipment, operating performance functions and reprogramming critical equipment functions and parameters including safety and/or test sequences. Improper use may produce unsafe operating conditions.

7. The State of Connecticut agrees that      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      is not responsible for the results of the improper use, either directly or indirectly, of the diagnostic devices, unless the device is defective.

8. The State of Connecticut agrees to make all reasonable efforts necessary or appropriate to maintain and protect the diagnostic devices and shall promptly notify      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      in writing, of any unauthorized use, possession, loss or theft of the diagnostic devices in part or whole.

9. This Agreement shall be interpreted and enforced pursuant to the laws of the State of Connecticut in the Superior Court for the Judicial District of Hartford, at Hartford, Connecticut.

     
Witness

C ommissioner,
State of Connecticut

Department of Public Works

     
Witness

Witness




	ITEM NO. 7
	DELETE:
	From Section 00 52 23 CMR Agreement, the following subsection: 
2.2.3
The Cost of the Work shall include the CMR's Contingency, which shall be a sum equal to Two And One Half Percent ( 2.5% ) of the Cost of the Work developed and established by the CMR and approved by the Owner for the CMR's exclusive use to cover costs arising under Section 2.2.2 and other costs which are properly reimbursable as a Cost of the Work but not the basis for a Change Order.



	
	ADD:


	To Section 00 52 23 CMR Agreement, the following subsection: 
2.2.3
The Cost of the Work shall include the CMR's Contingency, which shall be a sum equal to Four Percent ( 4.0% ) of the Cost of the Work developed and established by the CMR and approved by the Owner for the CMR's exclusive use to cover costs arising under Section 2.2.2 and other costs which are properly reimbursable as a Cost of the Work but not the basis for a Change Order.




Answer 4: An “Example” of the 2010-2011 school calendar.
[image: image1.emf]
	
	Barbara Cosgrove – DPW Project Manager 

Room 463
165, Capitol Avenue

Hartford, Connecticut 

P:  860.713.5644

	

	End of Addendum No. 1

	

	CC: 
	David Busanet, DPW Procurement Manager
A. Herring

B. Bockstael

K. Thompson

J. Cavacas

P. Babey

R. Daigle

R. Mitchell

D. Gumpper

File


	CT DPW PROJECT NO. BI-RC-324 CMR



