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	RFQ WEB Advertisement 

	State of Connecticut
	

	Department of Public Works
	

	Bureau of Design & Construction
	

	ADV. No.: 
	BI-CTC-409-CMR



State of Connecticut 

Department of Public Works

165 Capitol Avenue, Hartford, CT  06106

	Request for Qualifications (RFQ) Web Advertisement

	Selection Type:
	
	
	 FORMCHECKBOX 
 Construction Manager at Risk 


	Adv. No.:
	BI-CTC-409-CMR
	Web Advertisement Date:
	July 18, 2008


	General Statement:
	The State of Connecticut, Department of Public Works, Bureau of Design & Construction, requests submittals of qualifications for the Construction of a Community College as specified for the contract below.


	Services:
	Provide all of the Construction Manager at Risk services required to build this major facility.


	Contract Number:
	BI-CTC-409-CMR


	Contract Title:
	Gateway Community College
New Haven, CT


	Project Location(s):
	Church Street, between No. Frontage Rd. and Crown St., New Haven, CT. 



	User Agency Name
	Gateway Community College


	Project Delivery Method:
	 FORMCHECKBOX 

	Construction Manager at Risk


	Project Description:

Project Description:

(Continued)


	The Gateway Community College project will consolidate many of the programs presently housed on the Long Wharf and North Haven campuses at a new location in downtown New Haven. The $147m project will enable a 367,000 gross square foot facility to be built on two city blocks at a major entrance to the city.  The site will also incorporate a 600 car pre-cast concrete parking garage to serve the students of the College.

The proposed design is intended to create a meaningful identity for the College while enhancing the urban qualities of the surrounding New Haven neighbor​hood. Organized along a linear atrium that becomes a three-dimensional inte​rior street, the design gives access to major departments of the school, brings natural light to the center of the building, and creates open gathering spaces for students and faculty. Spanning over the street, the atrium emerges from the building to create a dramatic multi-story glass wall that gives a distinctive public identity to the College. 

This project will be a LEED Gold facility. The work will include sustainable design strategies including solar shading, ice storage, sustainable and recyclable materials, photovoltaic panels, and solar hot water heating. 

The program incorporates general instructional classrooms, science labs, nursing and allied health programs, culinary arts, and an early education child care center. There is a 25,000 sf library, a full service cafeteria and a 300 seat community center. 

The project is designed as a four storey building above grade. The north site has a full basement with classrooms, building services and shops. Shipping, receiving and trash removal are located in the basement. These will be accessed by the service tunnel owned and maintained by the City of New Haven, This tunnel will remain in service during construction. 

Planned Completion Date: 2011

	


Project Maximum Construction
$147,000,000
Total Cost:

	Designated Services:
	The selected Construction Manager at Risk shall have and demonstrate extensive knowledge of, current experience with, and responsibility for the Construction Manager at Risk processes related to comparable facilities of similar size and complexity.  The design of the Gateway Community College project is now at the 50% Contract Documents Phase.  The final work packages for the trade bids will be established by the CMR.  The Construction Manager at Risk preconstruction services will be primarily the bidding phase services.  The construction phase services shall be the full range of Construction Manager at Risk services.  The CMR will use Prolog (via DPW) as a  Project  Collaboration and Project Management  tool during construction.


	Preliminary Schedule - Milestone Dates for CMR Selection  

	Date

Item

QBS 

07.18.08 (Fri.)

QBS Advertisement in Newspaper for CMR

QBS 

07.23.08 (Wed.)

QBS Advertisement in Newspaper for CMR

QBS 

07.25.08(Fri.)

Post QBS “Submission Requirements” for CMRs 

QBS 

08.18.08 (Mon.)

CMR Qualifications package Submitted to DPW by 3:00 pm

RFP 

09.03.08 (Wed.)

Notice to four (4) Short listed Firms

RFP 

09.15.08 (Mon.)

RFP Package to four (4) Bidders (CMRs) – 

RFP 

09.22.08 (Mon.)

Pre-proposal Meeting -  held at DPW (Rm. 532)

RFP 

10.15.08 (Wed.)

Proposals Due for “Best Value” Selection Process

RFP 

10.29.08 (Wed.)

Interview

RFP 

11.14.08 (Fri.)

Selection Notification to the selected CMR 

Cont. 

TDB 

Final “CMR” Negotiation of “Scope, Schedule, &Fee” completed

Cont. 

TBD 

“CMR” Contract In-Place with  Notice to Proceed 




	Construction Manager at Risk – General Selection Criteria
	1. Demonstrated Project Team Experience with Large Higher Education Projects;

2. Demonstrated success with meeting budget and schedule requirements on large Higher Education projects;

3. Successful completion of complex phased projects in congested urban environments

4. Financial Stability and proof of bonding capacity

5. Safety Record and EMR

6. Demonstrated knowledge of local market and subcontractors M/W/DBE awareness and commitment




	Construction Manager at Risk – Items to be Included in RFQ Response
	1. The Construction Manager must be have a DAS Prequalification Certificate meeting the following minimum requirements:

1.1. Single project Size of $150,000,000 or more

1.2. Aggregate project limit (AWC) of $300,000,000 or more

2. Letter from Surety Company indicating proof of Bonding Capacity for a single project in excess of $150,000,000 and acknowledgement that capacity exists within your aggregate limits to issue a bond of this magnitude.

3. Documentation demonstrating successful completion of at least three (3) projects exceeding $100,000,000 utilizing a CM at Risk Contract.   Provide both Owner and Architect references for each of these projects.

4. Details of the original and final project schedules on the three (3) above referenced contracts.  Indicate reasons for deviation from the original schedule, if any.

5. Original Estimate and final contract amounts on the three (3) above referenced contracts.  Indicate reasons, for deviation from the original contract amount.

6. Complete list of Higher Education project experience in the last five years.
7. Listing of major CM projects completed in a congested downtown city environment in the past 5 years.

8. Proposed project staffing with the following minimum qualifications:

8.1. Project Manager – Minimum ten years in the construction industry with at least one project of over $100,000,000 as the Project Manager.
8.2. General Superintendent – Minimum ten years in the construction industry with at least one project of over $100,000,000 as the General Superintendent.
8.3. Staff Experience with large Higher Education experience.
9. Provide a preliminary plan as to how the project will be managed.
10. EMR for the past five (5) years and corporate safety plan.



	QBS Submittal Booklet Requirements:
	1. The documents below shall be available on or after July 25, 2008
2. Go to the DPW Website: www.ct.gov/dpw
3. At the top of the DPW Home Page click on the Publications link.
4. Under the Alphabetical Listings title, click on the Construction Manager at Risk Submittal Booklet Requirements link .

5. The Construction Manager at Risk will be selected using the two-step competitive sealed proposal procedure defined under “Construction Manager at Risk Selection” in the Construction Manager at Risk Submittal Booklet requirements.



	Affidavits Submittals:
	The Affidavit Requirements for this Contract shall be determined from the Affidavits Button at the top left of the CT DPW home page:  www.ct.gov/dpw .  All CMR Proposers shall review both the requirements for consultants and for contractors. 
At the time of the Contract execution, the CMR shall be required to sign the c) “Consultant Affidavit” if the expected contract fees will exceed $50,000, and the Contractor/Consultant Certification”, if the expected contract fees will exceed $500,000.

The Contractor/Consultant Certification states that you, your company, and specified other individuals have given no gifts to DPW personnel and other individuals set forth in this Certification.  For the purpose of signing the Certification “the date DPW began planning the subject project or services” is the date noted below.  Pursuant to Connecticut General Statute 4-252(d) any bidder, proposer or person who responded to a request for qualifications for a contract with a value over $50,000 who does not make this certification at the time of the contract execution shall be disqualified.  The noted $50,000 value is based on Executive order #7C dated July 13, 2006.
The most accurate information concerning affidavits and the Contractor / Consultant Certification can be found by going directly to the DPW web page at www.ct.gov/dpw, clicking on the Affidavits link and then carefully reviewing all of the documentation presented (including but not limited to the Introduction link and General Advice for Filling Out Affidavits and Resolutions/Certificates of Authority link.  No forms, other than those posted on the DPW web page, shall be used by a consultant or design/builder.

With regard to a State contract as defined in P.A. 07-1 having a value in a calendar year of $50,000 or more or a combination or series of such agreements or contracts having a value of $100,000 or more, the authorized signatory to this submission in response to the State’s solicitation expressly acknowledges receipt of the State Elections Enforcement Commission’s notice advising prospective state contractors of state campaign contribution and solicitation  prohibitions, and will inform its principals of the contents of the notice.  See (SEEC Form 11).

Questions concerning the affidavits can be directed to the DPW Legal Services Division at 860-713-5680.


	Date DPW Began Planning the Subject Project:
	July  2004 



	Qualifications Based CMR Selection (QBS):
	The Construction Manager at Risk Qualification Based Selection process is based on comparing and evaluating weighted criteria of qualifications, cost, schedule and past performance of Firms in relation to work of similar scope and complexity that is required for this specific contract.  The first step involves evaluating all qualified QBS submittals received by the above deadline.  A Maximum of four Construction Manager at Risk Firms or teams will be short- listed.
For the first step in the selection procedure to determine the three short-listed Construction Manager at Risk teams, the following are the rating point weights for the RFQ screening criteria categories:

Notes: 

1. Recent experience is considered five years or less.

2. In order to receive a rating of highly responsive for Criteria no.1, the examples cited will include Construction Manager at Risk projects of similar size and scope.
3. For Criteria no. 1 respondents will be considered minimally responsive if none of the examples cited include a Construction Manager at Risk Educational Facility...
4. In order to receive a rating of highly responsive for criteria no. 2, the Construction Manager at Risk team will have one or more Construction Management Association of America certified key personnel.



	
	Criteria Number
	Construction Manager at Risk Screening Criteria Categories
	Rating Points

	
	1
	Experience with Work of Similar Size and Scope as 

Required for this Contract
	35

	
	2
	Organizational / Team Structure
	30

	
	3
	Past Performance Data
	20

	
	4
	Partnering Experience
	15

	
	
	Points per Interview Panel Member Points
	100

	
	
	
	

	
	
	 NOTE: The second selection step will be a best value selection procedure based primarily on the highest qualifications and secondly on the cost proposal.  Each short-listed Construction Manager at Risk team will receive a Request for Proposal (RFP).  These firms will submit proposals to DPW for evaluation and the Construction Manager at Risk teams will attend an interview to present their proposal and their qualifications.  The short-listed Construction Manager at Risk teams will also submit sealed proposals as part of their response to the RFP.  The Construction Manager at Risk teams will be evaluated and graded based on their qualitative response to the RFP and their cost proposals. The grades are combined into a Total Best Value Selection Point Value for each Construction Manager at Risk team. The Construction Manager at Risk team with the most appropriate staffing, technical approach, and cost proposal shall be selected. The cost proposal will be 15% +/- of the best value rating score.


	


	Qualification Submittal Deadline and Location:


	Deadline for the receipt of the QBS Submittal Booklets is:
3 p.m., Monday, August 18, 2008.

Above Deadline to be inserted by the QBS Unit.
State Office Building

Department of Public Works

Room 261

165 Capitol Avenue

Hartford, Connecticut 06106
Note:  
Failure to the submit properly formatted QBS Submittal Booklets with all of the required contents including the affidavits and Certificate of Authority, by the designated deadline and location will result in the Firm’s submittal being deemed deficient for consideration for this Contract.


	RFQ Contacts:
	For General QBS Requirements:
	
	For this QBS Contract:

	
	DPW QBS Unit
	or
	DPW Project Manager

	
	Randy Daigle
Room 261

165, Capitol Avenue

Hartford, Connecticut 06106
	
	Emilio Pizzoferrato
Room 460
165 Capitol Avenue

Hartford, Connecticut 06106

	
	Fax:
	860 713-7272
	
	Fax: 860-713-7270

	
	Email:
	randy.daigle@ct.gov 
	
	

	
	Note:

Responses to requests for more specific contract information than is contained in this Advertisement shall be limited information that is available to all Firms and that is necessary to complete this QBS process.

All requests for more specific contract information must be sent in writing (email acceptable).
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