
SECTION I:  STATE’S REALTY ACTIVITY

A.  State-Owned Property
Land:

The state of Connecticut owns approximately 260,165 acres of land comprising 7.74% of the overall 5,009 square miles (3,205,760 acres) contained within the state's boundaries. This does not include land within state highways and rail rights-of-way which are under the custody of the Department of Transportation.

As illustrated in the chart below, the majority of the land owned by the state is under the custody of the Department of Environmental Protection. DEP land holdings total 228,954 acres consisting of state parks, forests, recreation facilities, and other open space permanently preserved for future generations. Appendix A, Table I provides detail on the distribution of land in the custody of state agencies. The information provided here has been updated for FY 2006 activity.   
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Source: State Inventory CO-59 Reports filed 8/1/2006 with the OSC

Buildings:

As of June 30, 2008, the state-owned an aggregate floor area of 62,762,347 gross square feet in approximately 3,800 structures.  The largest single category of building space is educational facilities, with a total of 30,862,363 gross square feet which includes UCONN, Community-Technical Colleges, State University System, Charter Oak College and the Technical High School System. Appendix A, Table II, summarizes floor space by state agency.

GROSS SQUARE FEET OF FLOOR SPACE BY AGENCY
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Source: JESTIR 8/1/2008
B.  Property Leased to the State
As of June 30, 2008 the state of Connecticut leased a total of 2,876,041 gross square feet of space distributed through 210 leases.  The amount of leased floor space decreased by 134,931gsf in FY 2008, a decrease of 4.5% from the FY 2007 gsf of 3,010,972.
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The following chart illustrates the percentage of state leased space managed by individual agencies.  The Department of Public Works and Judicial Department manage the largest proportion of all leased space among the state agencies. DPW is primarily responsible for the management of most of the leased space in the City of Hartford used to house various agency activities.  Appendix A, Table III contains a statistical overview of annual rent and average costs per square foot of space leased by the state.

The total annualized cost of leased space at the end of FY 2008 was $45,239,846, a 2.3% increase over the $44,212,390 incurred by the state in overall lease costs in FY 2007.

During FY 2008, the SPRB approved thirty-three (39) lease transactions submitted by the DPW including, 37 office/parking leases and 2 parking only leases.  The total annualized value of all approved transactions was $10,078,412, including 641,877 square feet of space with an average per square foot cost of $15.70.  Appendix B contains a list of proposals for leased facilities submitted by DPW and the action taken by the State Properties Review Board in FY 2008.

The following charts illustrate the trend in amount and cost of leased space over the past several years.  In the period since FY 1999, the amount of leased space has increased by approximately 12%.  During the same period, overall leasing costs have increased by 28.9% with the average rate per square foot rising from $12.00 to $15.46.
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C.  Acquisitions, Sales and Transfers
In FY 2008 DPW received approval from the SPRB for the acquisition of three (3) properties. Six (6) property sale or transfer actions were approved by the Board in FY 2008. A complete listing of all purchase, sale, transfer and easement transactions submitted by the DPW and approved the Board in FY 2008 is contained in Appendix B.

D.  Lease of State Property

During FY 2008, the SPRB approved nineteen (19) lease-out transactions involving state-owned property. A total of 8,703 gross square feet in state facilities as well as eleven (11) state owned residences/apartments were leased to various municipal and private entities.   Appendix B contains the complete data on the FY 2008 lease-out transactions summarized above.

E.  Public Works Construction

In FY 2008, a total of five (5) construction contracts for various projects were awarded by the Commissioner of Public Works under the provisions of Part II, Chapter 60 of the Connecticut General Statutes.  The aggregate value of these contracts was $14,623,500.  Eight (8) additional construction project awards with a total contract value of $1,482,927 were made for projects with a construction value not exceeding $500,000. A listing of all construction contract awards during FY 2008 can be found in Appendix C.

The following charts illustrate the number and dollar value of formal construction contracts awarded since FY 1998.  Appendix A, Table IV contains supporting data.  This chart and the supporting data Table IV in Appendix A, exclude the major design build contracts. 
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F.  Special Projects Activity
In accordance with Section 4b-52 of the Connecticut General Statutes, the Special Projects Unit is responsible for coordinating the administration of small construction projects undertaken by other state agencies with the approval of DPW.  DPW approved the following expenditures of funds for direct administration and supervision by the various sponsoring agencies:

	Special Projects Activity
	Projects
	Value

	Bond Funds – Construction Phase
	114
	$27,728,921 

	Funded by agency appropriations
	  222
	    20,757,400

	§4b-52(c) “Emergency Projects”
	73
	4,475,106

	                                             Total
	409
	$52,961,427


Section 4b-52(c) allows the Commissioner of Public Works to declare an emergency and authorize an agency to restore a facility without inviting bids when a condition exists that would adversely affect the proper conduct of essential State operations. 

G.  Public Works Projects Completed
The department closed a total of 32 construction contracts in FY 2008. These contracts had a completed construction value of $183,289,039. The total project cost of these 26 completed projects was $193,801,458 which includes the cost of the design consultant, construction administrator and DPW project management.  The change order rate, representing the difference between the original contract value ($171,224,338) and the completed value of all projects, was 7% overall.  In addition to change orders with an aggregate value of $8,788,526, $1,655,250 (1% of original contract value) was paid on two contractor claims settled and paid during FY 2008.  

Projects are considered completed and closed only when the final payment has been made to the contractor.  It has been the case that a project is "substantially completed" long before formal close-out, but some minor items needed to be finished. The DPW has focused its efforts and strengthened its construction contract to require final completion within 90-days of substantial completion. Appendix A, Table V contains a statistical summary of completed projects for the past several years.  Appendix F lists all data for individual projects completed during FY 2008.  Appendix H lists the claims settled during FY 2008.
The following charts provide an eleven-year overview of the value of construction projects completed and the trend in the change order rate. 
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The change order rate documented for FY 2008 reflects change order activity since project initiation for projects closed during the Fiscal Year.  This chart does not reflect change order activity during the Fiscal Year. 
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H.  Public Works Facilities Design

DPW received approval from the SPRB for 114 design professional contracts including on-call contracts, commission letters, contract amendments and novations for professional design services during FY 2008.  The value of these agreements was $24,888,896.20.  The major concentration of consultant contracting continues to be in support of capital projects to address the infrastructure and facility needs of the Department of Education Technical High School System, the Community-Technical College System and the Connecticut State University System. A listing of consultant contracts approved by the SPRB during FY 2008 is contained in Appendix D.  The following chart identifies the value of design professional contracts by client agency.
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On-Call Contract Task Letters authorized up to $50,000 in consultant services are approved by the DPW Chief Financial Officer.  Task Letters in excess of $50,000 require SPRB approval.  Public Act 07-213 raised the threshold requiring approval by the SPRB from $50,000 to $100,000 effective July 10, 2007.  

Although not requiring prior approval by the SPRB, the Department of Public Works informs the SPRB of all small project contract assignments (informal contracts and on-call contract task assignments) made to Architectural and Engineering design professionals.  In this past fiscal year 181 contracts, contract amendments and Task assignments from On-Call contracts, with a value of $17,963,310 were executed.  A total of 112 On-call Task assignments with a value of $4,597,491 are included in this total. A listing of all executed contracts is contained in Appendix E.
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Sheet1

		Real Estate Holdings By State Agencies

		Custodial Agency		Acres

		Environmental Protection		228,954

		Higher Education Facilities		5,322

		Transportation		8,897

		Corrections		3,021

		Military		2,544

		Mental Health and Addiction Services		922

		Mental Retardation		1,898

		All Other State Agencies		8,606

		Total		260,164
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		Approved Architect/Engineer Commissions

		Fiscal		Approved

		Year		Documents		Contract Value

		84-85		61		$   3,886,818

		85-86		71		$   5,641,837

		86-87		89		$   10,372,998

		87-88		78		$   23,419,528

		88-89		149		$   31,145,214

		89-90		164		$   37,629,309

		90-91		261		$   32,853,578

		91-92		224		$   21,879,767

		92-93		233		$   41,819,680

		93-94		258		$   59,724,560

		94-95		206		$   41,724,188

		95-96		273		$   13,748,535
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		A/E COMMISSIONS BY AGENCY

		On-Call Contracts		$   12,800,000
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		Floor Space Held in Custody of State Agencies

		Custodial Agency		Square Feet

		UConn		11,966,141

		CSU		9,651,026

		DOT		6,380,367

		DPW		5,894,860

		Correction		5,454,138

		CTC		3,728,769

		SDE		3,041,413

		Judicial		2,748,214

		UCHC		2,460,444

		DMHAS		2,417,574

		Military		1,998,266

		DDS		1,646,233

		DEP		1,057,628

		DVA		807,152

		OLM		738,000

		DPS		723,008

		DCF		650,794

		OPM		611,580

		All Other		786,741

		Total		62,762,347
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		Table III

		Overview of Space Leased by the State

		Fiscal		Floor Area

		Year		Leased

		90-91		3,482,897

		91-92		3,353,246

		92-93		3,355,287

		93-94		3,191,299

		94-95		3,065,260

		95-96		2,767,196

		96-97		2,566,562

		97-98		2,537,360

		98-99		2,561,686

		99-00		2,607,906

		00-01		2,593,474

		01-02		2,976,391

		02-03		3,000,973

		03-04		2,988,544

		04-05		3,032,706

		05-06		2,997,646

		06-07		3,010,972

		07-08		2,876,041

		Overview of Space Leased by the State

		Fiscal		Floor Area

		Year		Leased

		89-90		3,430,667

		90-91		3,482,897

		91-92		3,353,246

		92-93		3,355,287

		93-94		3,191,299

		94-95		3,065,260

		95-96		2,767,196

		96-97		2,566,562

		97-98		2,537,360

		98-99		2,561,687

		99-00		2,607,906
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Sheet1

		Construction Contract Awards by Fiscal Year

		Fiscal		Informal Contracts				Formal Contracts

		Year

				No.		Value		No.		Value		Total Value

		84-85		12		$   188,206		57		$   28,616,657		$   28,804,863

		85-86		14		372,063		73		37,566,916		37,938,979

		86-87		23		572,643		68		80,720,887		81,293,530

		87-88		28		712,800		103		69,458,620		70,171,420

		88-89		39		1,269,645		95		84,216,053		85,485,698

		89-90		33		1,433,937		136		259,600,590		261,034,527

		90-91		41		2,430,633		105		216,294,328		218,724,961

		91-92		29		1,577,856		149		160,495,088		162,072,944

		92-93		15		1,108,095		76		49,154,799		50,262,894

		93-94		8		531,579		62		90,212,605		90,744,184

		94-95		8		1,076,043		56		59,917,724		60,993,767

		95-96		18		1,762,249		41		41,329,976		43,092,225

		96-97		34		2,862,298		35		60,340,376		63,202,674

		97-98		9		1,066,486		32		67,201,764		68,268,250
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		Fiscal

		Year

				Value		Total Value

		90-91		216,294,328		- 0

		91-92		160,495,088		- 0

		92-93		49,154,799		- 0

		93-94		90,212,605		- 0

		94-95		59,917,724		- 0

		95-96		41,329,976		- 0

		96-97		60,340,376

		97-98		71,036,541

		98-99		111,360,613

		99-00		59,288,940		- 0

		00-01		116,060,987

		01-02		127,802,751

		02-03		65,497,029

		03-04		23,632,608

		04-05		154,631,257

		05-06		357,878,789

		06-07		145,205,086

		07-08		14,623,500
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		Construction Contract Awards by Fiscal Year

		Fiscal		Formal Contracts

		Year

				No.						Informal Contracts

		84-85		57

		85-86		73						No.		Value

		86-87		68						12		$   188,206

		87-88		103						14		372,063

		88-89		95						23		572,643

		89-90		136						28		712,800

		90-91		105						39		1,269,645

		91-92		149						33		1,433,937

		92-93		76						41		2,430,633

		93-94		62						29		1,577,856

		94-95		56						15		1,108,095

		95-96		41						8		531,579

		96-97		35						8		1,076,043

		97-98		32						18		1,762,249

										34		2,862,298

										9		1,066,486
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Sheet1

		Construction Projects Completed

				Completed Projects						No.

		90-91		$   66,793,292						89

		91-92		$   112,675,801						102

		92-93		$   105,768,251						109

		93-94		$   90,956,121						116

		94-95		$   74,085,655						78

		95-96		$   85,351,695						65

		96-97		$   180,827,725						95

		97-98		$   46,691,454						53

		98-99		$   180,827,725						50

		99-00		$   102,619,598						50

		00-01		$   147,225,919						69

		01-02		$   86,446,838						61

		02-03		$   134,175,052						59

		03-04		$   148,931,712						30

		04-05		$   86,494,364						37

		05-06		$   125,346,115						38

		06-07		$   66,773,364						34

		07-08		$   183,289,039						32
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						Construction Projects Completed

						Fiscal		Rate of

						Year		Change Orders

						84-85		5.47%

						85-86		4.69%

						86-87		3.60%

						87-88		6.10%

						88-89		6.24%

						89-90		7.52%

						90-91		8.14%

						91-92		10.96%

						92-93		6.95%

						93-94		19.48%

						94-95		16.42%

						95-96		19.27%

						96-97		19.82%

						97-98		12.67%

		No.		Original Value		Completed Value

		55		$   24,855,866		$   26,215,572

		75		$   56,445,814		$   59,092,182

		62		$   30,856,597		$   31,968,434

		79		$   29,152,594		$   30,931,267

		101		$   34,783,901		$   36,955,399

		106		$   66,161,401		$   71,137,731

		89		$   61,768,096		$   66,793,292

		102		$   101,545,596		$   112,675,801

		109		$   98,898,545		$   105,768,251

		116		$   76,128,435		$   90,956,121

		78		$   63,637,364		$   74,085,655

		65		$   71,561,198		$   85,351,695

		95		$   150,911,894		$   180,827,725

		47		$   41,441,675		$   46,691,454
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		Construction Contract Awards by Fiscal Year

		Fiscal		Informal Contracts				Formal Contracts

		Year

				No.		Value		No.		Value		Total Value

		84-85		12		$   188,206		57		$   28,616,657		$   28,804,863

		85-86		14		$   372,063		73		$   37,566,916		$   37,938,979

		86-87		23		$   572,643		68		$   80,720,887		$   81,293,530

		87-88		28		$   712,800		103		$   69,458,620		$   70,171,420

		88-89		39		$   1,269,645		95		$   84,216,053		$   85,485,698

		89-90		33		$   1,433,937		136		$   259,600,590		$   261,034,527

		90-91		41		$   2,430,633		105		$   216,294,328		$   218,724,961

		91-92		29		$   1,577,856		149		$   160,495,088		$   162,072,944

		92-93		15		$   1,108,095		76		$   49,154,799		$   50,262,894

		93-94		8		$   531,579		62		$   90,212,605		$   90,744,184

		94-95		8		$   1,076,043		56		$   59,917,724		$   60,993,767

		95-96		18		$   1,762,249		41		$   41,329,976		$   43,092,225

		96-97		34		$   2,862,298		35		$   60,340,376		$   63,202,674

		97-98		22		$   1,066,486		32		$   71,036,541		$   72,103,027

		98-99		4		$   604,972		36		$   111,360,613		$   111,965,585

		99-00		15		$   2,652,465		34		$   59,288,940		$   61,941,405

		00-01		22		$   5,390,220		29		$   117,982,987		$   123,373,207

		01-02		7		$   1,548,010		15		$   127,802,751		$   129,350,761

		02-03		4		$   616,872		11		$   67,896,906		$   68,513,778
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		Fiscal

		Year

				Value		Total Value

		84-85		$   28,616,657		$   - 0

		85-86		37,566,916		- 0

		86-87		80,720,887		- 0

		87-88		69,458,620		- 0

		88-89		84,216,053		- 0

		89-90		259,600,590		- 0

		90-91		216,294,328		- 0

		91-92		160,495,088		- 0

		92-93		49,154,799		- 0

		93-94		90,212,605		- 0

		94-95		59,917,724		- 0

		95-96		41,329,976		- 0

		96-97		60,340,376		- 0

		97-98		67,201,764		68,268,250
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		Construction Contract Awards by Fiscal Year

		Fiscal		Formal Contracts
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		90-91		105

		91-92		149

		92-93		76

		93-94		62

		94-95		56

		95-96		41

		96-97		35

		97-98		32

		98-99		36

		99-00		34

		00-01		29

		01-02		18

		02-03		9

		03-04		7

		04-05		14

		05-06		21

		06-07		14

		07-08		5

		Informal Contracts

		23		572,643

		28		712,800

		39		1,269,645

		33		1,433,937

		41		2,430,633

		29		1,577,856

		15		1,108,095

		8		531,579

		8		1,076,043

		18		1,762,249

		34		2,862,298

		9		1,066,486
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