NOTE: THE ARCHITECT SHOULD NOT MODIFY THIS DOCUMENT.  IF ANY SERVICES LISTED BELOW ARE  NOT PART OF THE SCOPE, THEN CROSS OUT THE SENTENCE(S) AND INITIAL IN THE MARGIN. ANY ATTEMPT TO LIMIT THE SCOPE OF SERVICES IN THE PROJECT DESCRIPTION OR IN ANY OTHER SECTION OF THIS EXHIBIT A SHALL BE NULL AND VOID, AND OF NO LEGAL FORCE OR EFFECT UPON THE STATE OF CONNECTICUT

          



  EXHIBIT  A

                                
4-2-09
ARCHITECT'S PROPOSAL (SCOPE LETTER)

TASK NO.:            ON-CALL CONTRACT NO.:      
PROJECT NO.:      
PROJECT NAME AND LOCATION:      
CLIENT AGENCY:      
In accordance with the On-call Contract dated      ,  this firm (the Architect) agrees to provide the following services in connection with the above referenced Project.

Project Description:      
Insert description of the project.  For example, will project involve new construction and/or renovations?
List type of spaces included (i.e. office, classroom, science labs, cafeterias, etc.)
If square footage is indicated, please specify whether square footage is net or gross.
Are there any special considerations such as limitations due to academic calendars or the need for phasing?
If all or part of the fee is stated as a "not to exceed" fee, indicate how the fee will be determined, i.e. hourly rates used or number of items to be provided as justification for the fee.


1.
DESIGN SERVICES.  

a.
Schematic Design Phase

Pursuant to conferences with the State, designs shall be prepared by the Architect to encompass the general program of the project.  These designs shall consist of small scale drawings, elevations, sections and outline specifications.  All specifications shall be prepared in accordance with the CSI (Construction Specifications Institute) format.  At this time the Architect shall make sufficiently accurate estimates to determine the feasibility of constructing the project within the funds available.  At the beginning of the schematic design phase, the Architect shall engage her/his/its consultants as set forth in Section I of the Contract. The Architect shall submit for review and approval the number of sets of drawings, specifications, and detailed cost estimates specified in the task letter.
While preparing such drawings, specifications, and detailed cost estimates, the Architect shall investigate any factors that may conflict with the use of the site as proposed, such as neighboring building lines, zoning regulations, sanitary codes, health and fire laws, local ordinances, etc., and shall report her/his/its findings thereon to the State when submitting schematic design phase drawings, outline specifications, and detailed cost estimates.

If the estimate agreed to by the State and Architect exceeds the funds authorized for construction, or if the State and Architect cannot agree upon an estimate of the probable construction cost and the probable cost of construction as determined by the State exceeds both the Architect's estimate and the funds authorized for construction, then the State shall have the right to require the Architect to make such revisions as the State deems necessary at the time to bring the cost within the funds authorized for construction.

The foregoing is included in the scope of services:   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 Not applicable
FEE      
Schematic Design Submittals:        days after written notice to proceed

b.
Design Development Phase

The design development phase drawings shall show the extent of the site, location of the project on the site and the general disposition of the principal features and equipment embodied in the project, and shall be sufficiently developed so as to fix and illustrate the size and character of the project in all of its essential basic particulars as to kinds of materials, types of structure, and mechanical and electrical systems.  All specifications shall be prepared in accordance with the CSI format.  The Architect shall submit for review and approval the number of sets of drawings, specifications, and detailed cost estimates specified in the task letter.
Submitted with the design development phase drawings and specifications shall be an estimate of the cost of construction predicated on the same, and broken down into the major sub-trades for the construction of the building, with separate figures for special items such as equipment, site work, and utility lines.  Basic architectural and other drawings and specifications shall also be provided at this time by the engineers and other consultants working under the direction of the Architect.

As the drawings submitted during this phase are to form the basis of the whole concept of the project, they shall be reviewed by the State for conformance to functional and technical requirements of the project and approved by the State before the Architect proceeds to the next phase.  It is understood, however, that such review and approval does not relieve the Architect from any responsibility arising out of the State's reliance on the Architect's professional skill and ability to discharge her/his/its services as required by this contract.

The foregoing is included in the scope of services:   FORMCHECKBOX 
Yes     FORMCHECKBOX 
 Not applicable
FEE      
Design Development Submittals:        days after written notice to proceed

c.
Contract Documents Phase

The Architect must receive written notice from the State to proceed with the contract documents phase before commencing the phase.  The documents to be provided in this phase are a part of the construction contract and as such must explain in substantial detail the full scope of the work to be included in, and performed under, the construction contract.

A final detailed estimate of the cost of construction, including unit prices, quantities, labor and materials, predicated on the contract documents phase drawings and detailed specifications, shall be included as a part of this phase.  All specifications shall be prepared in accordance with the CSI format and in accordance with Part II of Chapter 60 of the Connecticut General Statutes, as revised, when applicable.  The Architect shall submit for review and approval the number of sets of drawings, specifications, and detailed cost estimates specified in the task letter.  Such review and approval by the State does not relieve the Architect of responsibility arising out of the State's reliance on the Architect's professional skill and ability to discharge her/his/its services as required by this contract.

     If the project involves either new construction and/or additions to an existing facility, the Architect

     will consult with the client agency and develop the first year estimated operating cost for the 

     project’s utilities including, but not limited to, heating, cooling, water and sewer.

All original final tracings shall, together with the specifications typed in letter quality print on one side of 8 1/2" x 11" white bond paper, be submitted by the Architect prior to the State's going to bid.

When the Architect has incorporated all comments and the documents are ready for bidding, the Architect will submit the tracings, master specifications, and a CD ROM disk of both to DPW.  This submission will conclude the contract documents phase of the contract.
The foregoing is included in the scope of services:   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 Not Applicable
FEE      
Contract Documents Submittals:         days after written notice to proceed
d.
Bidding Process

In the event DPW bids the contract drawings and specifications, the Architect shall, as part of the design services to be rendered for her/his/its established fee, include as much of her/his/its professional services as the State deems necessary for the well-being of the project and the efficient prosecution of the bidding process.

The foregoing is included in the scope of services:   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
Not applicable
FEE      
2.  CONSTRUCTION ADMINISTRATION SERVICES
The Architect shall perform construction administration services during construction as necessary.  Such services shall, as part of the services to be rendered for the Architect's established fee, include as much of the Architect's professional services and the services of the Architect's consultants as the State deems necessary for the well-being of the project and efficient prosecution of the construction work, but shall not include the Architect's undertaking continuous on-site observation of the work.  
Additionally, it is understood and agreed to by the Architect and the State that the duties of the Architect shall include, but not be limited to, the following services:

a.
observe the progress of construction in order to determine whether there appear to be any defects or deficiencies in the construction work or deviations from the drawings and specifications, including variations from the materials specified and the methods of construction authorized.  The Architect shall not be required to guarantee the performance of the general contractor or her/his/its subcontractors;

b.
attend job meetings as required, at which the Architect shall, on the basis of the Architect's visitations to the site and observations thereon, report on the progress of the work and make recommendations concerning the same;

c.
submit to DPW on the fifteenth and last days of each month, in such form as directed by the State, observation-based reports regarding the progress of the work;

d.
review submittals and furnish recommendations to the State concerning material and equipment, and review and report on the general contractor's proposals in connection with changes in the construction contract.  These services are to be performed within five (5) calendar days of receipt of such proposals so as not to delay the work;

e.
review partial payment requisitions submitted by the general contractor within three (3) working days of the receipt of such submittals;

f.
review and comment on shop drawings submitted to her/him/it for review.  This service is to be performed within five (5) working days of the receipt of such submittals unless DPW assents to written notification of why this cannot be accomplished;

g.
within thirty (30) calendar days after receipt, record on the original final tracings and CAD disks returned to her/him/it after the construction contract award all changes made during the period of construction as furnished and recorded by the general contractor, and, at her/his/its expense, provide reproducible mylars and updated CAD disks to the State that reflect such changes.  The mylars and CAD disks shall become the property of the State;

h.
fully cooperate with DPW during the progress of the work.

As stated in the Contract, in the event that the time period of the construction contract is exceeded by more than 10% due to no fault of the Architect, the Architect shall be paid for any additional services required beyond the 10% construction contract time overrun a reasonable fee to be determined by the Commissioner of DPW, hereinafter called the "Commissioner."  The question of fault or no fault on the part of the Architect shall be determined by the Commissioner.

The foregoing is included in the scope of services:   FORMCHECKBOX 
Yes     FORMCHECKBOX 
 No

      FEE      
3.  With respect to Section G of the Contract, for reasons of incomplete scope, complexity, etc., a fixed fee cannot be determined for the services described in section(s)      above. The State shall compensate the Architect for its services rendered under this contract on the basis of the following hourly rates for the personnel assigned to perform the services as follows:  





Title:                         Hourly Rate:       








Title:           
          Hourly Rate:        



Not applicable:   FORMCHECKBOX 


4.  With respect to section I. of the Contract, the Architect requires the services of other registered consultants.

Not applicable  FORMCHECKBOX 

      Name of the consultant firm:        . The qualifications of the consultant are provided with this 





          letter, together with its proposal. 


Description of services:       

      Fixed Fee:        (Note: Per the Contract, there is no additional fee to the Architect for overhead and profit.) 
      OR

      Not to exceed fee of      , which includes the Architect's 10% for overhead and profit.  The hourly rates by personnel classification are provided below for your approval:


Title:                                        Hourly Rate:      

Title:           
                Hourly Rate:      
 
5.
With respect to section J. of the Contract, the Architect will engage the services of a test boring firm as described below: 

Not applicable:           
      Name of firm:            The qualifications of the test boring firm are provided with this letter, 





   together with its proposal. 
    Description of Services:      

Fixed Fee:      .   The Architect's 10% percent for overhead and profit.      

Total fee:          
      OR

Not to exceed fee of      , which includes the Architect's 10% for overhead and profit.   Basis for determining the not to exceed fee:      
6.
With respect to section K. of the Contract, special technical services are required which are not usually furnished in architectural practice and which are not included in the on-call contract, either expressed or implied by the nature of the work.
     Not applicable:      
     Name of firm:       .      The qualifications of the consultant are provided with this letter, together 




   with its proposal.

     Description of Services:      

Fee:      .     The Architect's 10% percent for overhead and profit:      

Total fee:                       

 7. This firm wishes to perform special services as described in Sections J and K of the Contract. The cost of performing such services will be $     .  As stated in the Contract, the Architect  shall not be paid an additional percentage of the cost for overhead and profit.  In addition, per the Contract, at least three (3) independent outside sources shall provide written quotations for the work directly to the State in sealed envelopes.  The State shall decide whether it will allow our firm to perform the work with our own forces based on our quotation or to instead choose one of the other firms that provided quotations.
_________________________________________________________________________________________

                                                                   END
Note: The provisions below are being provided as examples of additional services and may  not be appropriate for all task letters.  If not applicable, then do not include in this proposal. 
The Architect shall provide the following additional services.  The Architect shall be compensated for said services in the amount(s) specified below, which amount(s) is(are) included in the Architect’s total fee.  Said amount(s) include(s) all sub-consultants fees and the Architect’s overhead and profit.

A. LEED®    

The Architect shall take all necessary measures and shall meet professional standards of care to provide design and other services for the project, including those elements necessary to achieve Leadership in Energy and Environmental Design (LEED) Silver Certification, to file application documents to obtain LEED Silver Certification, and to take other measures necessary to obtain LEED Silver Certification.  The Silver level of certification is the minimum required.  Nothing contained herein shall be construed to limit the Architect's responsibility to provide drawings, specifications or other documents or services necessary to obtain LEED Silver Certification, or to perform any other of its contract responsibilities during any phase described in this contract. The Architect shall provide the services of a LEED Accredited Professional for the project.  All subconsultant fees, the Architect's overhead and profit, and all fees payable to the U.S. Green Building Council are included in the Architect's total fee stated below. 
 For the services provided above, the Architect shall be compensated in the amount of       (which amount is included in the Architect's total fee for this Task Letter), a portion of which will be paid at the end of each phase based upon the percentage complete of the work identified above up to 95% of the fee.  The final 5% (     ) shall be paid upon receipt by the DPW of one (1) copy of the submitted LEED Silver (INDICATE OTHER THAN SILVER IF APPLICABLE) Certification Packet sent to the U.S. Green Building Council.
 
B. Pre-design Study

The Architect is authorized to conduct a pre-design study.
Insert description of additional service
The Architect shall provide       copies of (Describe appropriate submittal) to _________________ no later than (insert date) (or: within      calendar days after receipt of written notice to proceed [choose one].)
For the services provided, the Architect shall be compensated for said services in the amount of      Dollars ($      .00).
C. Land Survey

The Architect shall provide the following survey services.  The Architect is authorized to engage the services of (insert name and address) for the services set forth in this subsection.

Note to PM: At a minimum, consider whether any or all of the following should be included:
(insert description of additional service)
· A2, T2

· legal description of property (metes and bounds)

· any monumentation that is needed

· identification of wetlands

· location and top of hole elevations for borings

The Architect shall provide       copies of  (describe appropriate submittal)  to       no later than        . (or: within      calendar days after receipt of written notice to proceed [choose one].)

The above survey(s) and its (their) accompanying documentation shall be provided in accordance with the State of Connecticut Regulations of the Department of Consumer Protection, Articles I and II, Sections 20-300b-1 to 20-300b-20, inclusive, and the “Standards for Surveys and Maps in the State of Connecticut” adopted by the Connecticut Association of Land Surveyors, Inc. on September 26, 1996, and shall be certified to the State.
For the services provided by the sub-consultant authorized above, the Architect shall be compensated for said services in the amount of       Dollars ($     .00).

D.
Wetlands Identification

The Architect shall provide the following wetlands identification services.  The Architect is authorized to engage the services of      (Insert name and address) for the services set forth in this subsection.

The Architect shall identify wetlands, delineating between state and federal wetlands, field flagging of wetlands, soils description, functional evaluation, design plan reviews for mitigation, and wetlands permit support.  Wetlands mapping will be completed in accordance with Conn. Gen. Stat. §§ 22a-36 to 22a-45, as amended. 

The Architect shall provide       copies of       (describe appropriate submittal) to       no later than       . (or: within       calendar days after receipt of written notice to proceed [choose one].)

For the services provided by the sub-consultant authorized above, the Architect shall be compensated for said services in the amount of       Dollars ($     .00).
E. Geotechnical Services
The Architect shall provide the following geotechnical services.  The Architect is authorized to engage the services of       (Insert name and address) for the services set forth in this subsection.

Insert description of additional service. Note to PM: At a minimum, consider whether any or all of the following should be included:
· a standard geotechnical investigation and report
· a geologic seismic investigation and report
·       number of borings of       (approximate depth of borings) feet made in locations coordinated with the project manager
· analysis of the results of the borings
· formulate recommendations into a report suitable for providing design criteria for foundation support and earthwork construction of the subject project
· periodic consultation with the DPW project manager during the design phase of the subject project.
· review of construction documents relating to foundation and earthwork construction for conformance with recommendations provided in the above report. 
The geotechnical consultant shall provide       copies of the report to       no later than      . (or: within       calendar days after receipt of written notice to proceed [choose one].)
For the services provided by the sub-consultant authorized above, the Architect shall be compensated for said services in the amount of       Dollars ($     .00).
F.   This is for a special situation service and the DPW Project Manager wants the fee to be allocated among the design phases.

Other Service 

The Architect shall provide the following        (insert type of) services.  The Architect is authorized to engage the services of        (Insert name and address) for the services set forth in this subsection.

Insert description of additional service.     
The Architect shall provide       copies of      (describe appropriate submittal) to       no later than      . (or: within       calendar days after receipt of written notice to proceed [choose one].)
For the services provided by the sub-consultant authorized above, the Architect’s compensation is included in his/her/ its fee for basic services.  This fee will be paid out over the course of the design and construction administration phases and is included in the breakdown of fees under subparagraphs 2A through 2E (or whatever applies) of the contract.  The fee is referenced here for informational purposes only.
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