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	Project Tracking Status Report Construction Administrator

(for data entry into the DPW Project Tracking System)
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	State of Connecticut
	
	Department of Public Works



	Submitted by:
	
	Date: 
	


This form shall be used  when a DPW construction project is administered by an outside Construction Administrator. The form shall be completed monthly and submitted to DPW (BD&C Secretarial Team) at Fax: 860 713-7264. This information will be the basis of update to the DPW Project Tracking system.  If a PM updates the Project Tracking system with individual PR’s/CO’s/CCD’s – do not use this form.
	Construction Information

	Initial Information 
(from contract sighing)
	Project Number:
	     

	
	Project Title:
	     

	
	Contractor:
	     

	
	Architect:
	     

	
	Construction Administrator:
	     

	
	DPW Project Manager:
	     

	
	INITIAL CONSTRUCTION INFORMATION

	
	Date of Contract (Signed):
	mm/d/yy
	Milestone #6 Contract Start Date:
	mm/d/yy

	
	Days Allowed:
	     
	Original contract value:
	mm/d/yy

	
	CPM Schedule approval Date:
	mm/d/yy
	Original Completion Date:
	mm/d/yy

	
	CA CONTRACT INFORMATION

	
	This section is filled in only if an outside consultant
	Consultant name

	
	Contract date:
	mm/d/yy
	DPW proceed letter/NTP Date:
	mm/d/yy

	
	Field Start:
	mm/d/yy
	CA Days of Duration:
	     

	
	Projected end of CA work:
	mm/d/yy
	Field Complete:
	mm/d/yy

	
	

	Monthly Update Data
	MONTHLY UPDATE INFORMATION

	
	Change Order information (last change order processed #     )

	
	Summary of CO’s due to Job Conditions
	$     
	Number: 
	     

	
	Summary of CO’s due to Agency Requests;
	$     
	Number:
	     

	
	Summary of CO’s due to Document Deficiency:
	$     
	Number:
	     

	
	Summary of PR’s due to Job Conditions
Note all CCD’s are not formal approved CO’s and therefore should be summarized under PR’s by type
	$     
	Number:
	     

	
	Summary of PR’s due to Agency Requests;
	$     
	Number:
	     

	
	Summary of PR’s due to Document Deficiency:
	$     
	Number:
	     

	
	Summary of Calendar Days added by CO
	     
	

	
	Total of all approved CO’s (changes to contract) 
	$     
	Total of all pending PR’s

(This total includes any CCD’s that are not yet formal CO’s)
	$     

	
	Construction Progress Information

	
	Last Payment Date (Req approval date):
	mm/d/yy

	
	Amount Paid to Date: (last Requisition)
	$     

	
	Progress 
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	Current Construction value:

(original contract + CO’s + CCD’s)
	$     

	
	Forecasted Construction cost:

(original contract + PR’s + CO’s + CCD’s)
	$     

	
	Forecasted Construction Complete Date (CA):
	mm/d/yy
	Date from GC:
	mm/d/yy

	
	Percent of Total Construction Complete:
	     %

	
	Contractor Evaluation to (date): [50%]
	mm/d/yy
	     %

	
	Contractor Evaluation to DAS (date):[100%]
	mm/d/yy
	     %

	
	Comments:
	     


DPW PM’s and APM’s may use this form to summarize the Project Construction Status, however this form is not necessary if a PM/APM uses the tracking system to keep control of the Change Orders for the project.
For Initiation/Selection information for Project Tracking refer to Form 911F



























	
	Entered by:
	
	Date:
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