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It’s Here!


· February 2016 
· ADMIN module training for all Coordinators – February 9
· CLINIC module training for State staff and SuperUsers – February 17 and 18
· Delivery of eWIC video for all Roll-Out sites
· PILOT – 1 agency
· 1 day refresher training – Friday before “Go-Live” date 
· February 19 - East Hartford  
· Go-Live – Monday, February 22, East Hartford

· March 2016
· PILOT – 2 agencies
· 4 days training – Tuesday, Wednesday, Thursday, Friday before “Go-Live” date 
· March 1 - Hartford (both permanent sites) 
· March 15 - Meriden and Middletown
· Go-Live – Monday, March 7, Hartford
· Go-Live – Monday, March 21, Meriden and Middletown
· March 2016 Management Retreat, March 11 – Coordinators, Program/Site Nutritionists, Office Managers and SuperUsers
· 1st PILOT site to report on lessons learned – East Hartford
· CT-WIC Scheduling training for Roll-Out sites and SuperUsers
· Policies and Procedures training for Roll-Out sites and SuperUsers
· Pilot Evaluation
· DPH Press Release
· Participant folder package delivered to Roll-Out sites

· April 2016 – June 2016
· ROLL OUT – 9 agencies
· 4 days training – Tuesday, Wednesday, Thursday, Friday before “Go-Live” date
· April 12 - TVCCA (Norwich and New London) and ACCESS (Windham and Day Kimball) 
· April 19 - Danbury, Waterbury and Seymour			
· April 26 - Yale New Haven Hospital (all four permanent sites) 
· May 10 - Bridgeport (Optimus Health and SWCHC) 
· May 17 - Stamford and Norwalk 
· June 6 - Bristol, New Britain and Torrington 
· Go-Live – Monday following training
· Statewide WIC meeting, June 17 – All Local agency staff
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· State Staff offers ongoing support to local agencies
· Statewide Completion by August 31st	
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NUTRITION IS JUST the BEGINNING.
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