Readiness/Implementation Activities (RA-#)
	Start date
	Key Players
	RA-#
	Task
	Assigned To:
	Complete by
	Completed

	-9 months
	Local Agency
	
	Identify all reference material in Local Agency (non-State provided) to SWIS/NewSWIS
· Forms
· Shortcuts, training, updates etc
· Replace with reference to new MIS?
	Bus Process and Policy Team
	
	

	-9 months
	Local Agency 
	
	Identify all reference material in Local Agency (non-State provided) to WIC checks
· Forms
· Shortcuts, training, updates, marketing etc
· Replace with reference to EBT?
	Bus Process and Policy Team
	
	

	-9 months
	State Office
	
	Identify work flows that need to be changed due to new MIS
	Bus Process and Policy Team
	
	

	-9 months
	State Office
	
	Identify work flows that need to be changed due to EBT 
	Bus Process and Policy Team
	
	

	-9 months
	State Office
	
	Identify all reference material to SWIS/NewSWIS
· Forms
· Shortcuts, training, updates etc
· Replace with reference to new MIS?
	Bus Process and Policy Team
	
	

	-9 months
	State Office
	
	Identify all reference material to WIC checks
· Forms
· Shortcuts, training, updates, marketing etc
· Replace with reference to EBT?
	Bus Process and Policy Team
	
	

	-9 months
	State Office
	
	Prepare topics for webinars for staff to review prior to training
	
	
	

	-9 months
	State Office
	
	Create webinars for eWIC and MIS training
	
	
	

	-6 months
	State Office, Local Agency
	
	Set up monthly conference calls for local agency
· Once a month/1 hour
· Early morning 
· Ask questions about readiness, implementation
· Put notes on website for all agencies to see
	
	
	

	-6 months
	State Office
	
	Develop new MIS workflows
	State and ReNEW teams
	
	

	-6 months
	State Office
	
	Develop new eWIC work flows
	State and ReNEW teams
	
	

	-6 months
	State Office
	
	Develop eWIC Clinic Assessment for equipment needed
	Sarah Feller
	
	

	-6 months
	State Office
	
	Modify Vendor Agreement for new Vendors to remove WIC check language and replace with EBT.
	Kim Boulette
	
	

	-6 months
	State Office
	
	Create new reference material for new MIS
	State
	
	

	-6 months
	State Office
	
	Create new reference material for new EBT (vendors, participants, clinics)
	State
	
	

	-6 months
	State Office, Local Agency, 
	
	Plan how many checks are needed through conversion without a large amount at the end.  
	Kim Boulette
Sarah Feller
	
	

	-6 months
	State Office, Local Agency, 
	
	Plan how many food booklets are needed through conversion without a large amount at the end.
	Kim Boulette
Sarah Feller
	
	

	-6 months
	State Office, Local Agency, 
	
	Create new reference material in Local Agency for new MIS
	LA
	
	

	-6 months
	State Office, Local Agency, 
	
	Create new reference material in Local Agency for new EBT
	LA
	
	

	-6 months
	State Office, Vendors
	
	Set up monthly conference calls for vendors. 
The goal of these sessions is to get vendors prepared for the new WIC Card system.  
	Kim Boulette
	
	

	-3 months 
	Local Agency
	
	Prepare inventory area for signed check stubs and eWIC card stock
	LA
	
	

	-3 months
	Local Agency
	
	Develop plan to notify community partners of eWIC
	LA
	
	

	-3 months
	State Office
	
	Modify Vendor Training to remove reference to check and include EBT
	Kim Boulette
	
	

	-3 months
	State Office
	
	Modify State Plan language to remove SWIS and enter new MIS
	Bus Process and Policy Team
	
	

	-3 months
	State Office
	
	Modify State Plan language to remove WIC check and enter EBT/eWIC
	Bus Process and Policy Team
	
	

	-3 months
	State Office, Local Agency
	
	Identify location and security for eWIC cards stock
	LA
	
	

	-3 months
	State Office, Vendors
	
	Identify/Design eWIC signs for Retailers

	Xerox
	
	

	-3 months
	State Office, Vendors
	
	Create Vendor Agreement Amendment for existing Vendors to include EBT language

	Kim Boulette
	
	

	-3 months
	State Office, Local Agency
	
	Distribute eWIC videos 
	State
	
	

	-2 months
	State Office, Local Agency
	
	Identify location for card readers on computer and desk
	State/LA
	
	

	-1 months
	State Office
	
	Distribute new reference material to Local Agency
· Language for EBT
· Language for new MIS
	State
	
	

	-1 months
	State Office
	
	Distribute new reference material 
· Language for EBT
· Language for new MIS
	State
	
	

	-1 months
	State Office, Local Agency
	
	Distribute eWIC pamphlets 
	State
	
	

	-1 month 
	State Office
	
	Modify WIC program website to remove references to WIC checks and SWIS and replace with eWIC and new MIS
	State
	
	

	-1 month
	State Office, Local Agency
	
	Roll-out card readers to agencies
	State
	
	

	-1 month
	State Office, Local Agency
	
	Test card readers to ensure working properly
	State
	
	

	-1 month
	Community Partners
	
	Notify community partners of conversion to eWIC
	LA
	
	

	-1 month
	[bookmark: _GoBack]State Office, Vendors
	
	Distribute new eWIC signs to Retailers
	Xerox
	
	

	0 month
	State Office, Vendors
	
	Remove old WIC signs for Retailers
	State
	
	

	+1 month
	State Office, Local Agency
	
	Gather all current food list/participant ID booklet
	State
	
	

	+1 month
	State Office, Local Agency 
	
	Gather all unused paper checks in Local Agency
	State
	
	

	+1 month 
	State Office, Local Agency
	
	Remove all unused paper checks/boxes from Local Agency

	State
	
	

	+2 months
	State Office
	
	Destroy unused checks from Local Agency
	
	
	

	+2 months
	State Office
	
	Destroy all current food list/participant ID booklet
	
	
	

	+12 months
	State Office, Vendors
	
	Remove vendor stamps from Retailers

	
	
	



