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CT-WIC/eWIC is On the Way
· June 2015 – Oct 2015
· Preview CT-WIC for State WIC Staff, Clinic Module, June 30
· Review and Update 100, 200, 300 and 400 series state policies 
· July 27 - Clinic, Admin and Finance module release 
· Review and Update Vendor Agreement and Contract by September 1
· September 28 – Vendor and Nutrition module release
· All of the Business Processes will be completed
· Oct 2015 – Dec 2015
· Connecticut WIC Program introduces WIC families to upcoming changes
· Press Release – end of September/early October
· October 19 - Xerox EPPIC Demo (Administrative Terminal) for State WIC Staff 
· [bookmark: _GoBack]Begin User Acceptance Testing (UAT) – Help Desk, State Staff, LA Super Users
· Training on Policies and Procedures for State and Local agency staff
· Compliance buys, Vendor sanctions and Disqualifications Processes finalized
· Vendor training begins – on stand beside devices on the verifone
· Jan 2016 – March 2016
· PILOT – 3 agencies
· 3 days training – Wednesday, Thursday, Friday before “Go-Live” date 
· January 6 - East Hartford 
· January 27 - Hartford (both permanent sites) 
· February 17 - Meriden and Middletown 
· Go-Live – Monday following training
· Pilot Evaluation
· Roll Out preparation
· April 2016 – May 2016
· ROLL OUT – 9 agencies
· 3 days training – Wednesday, Thursday, Friday before “Go-Live” date
· April 6 - Bristol, New Britain and Torrington 
· April 13 - TVCCA (Norwich and New London) and ACCESS (Windham and Day Kimball) 
· April 20 - Danbury, Waterbury and Seymour			
· April 27 - Yale New Haven Hospital (all four permanent sites) 
· May 4 - Bridgeport (Optimus Health and SWCHC) 
· [image: L:\Logos and Seals\dph logo.jpg]May 18 - Stamford and Norwalk 
· Go-Live – Monday following training
· June 2016 – August 2016		
· State Staff offers ongoing support to local agencies
· Statewide Completion by August 31st	
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NUTRITION IS JUST the BEGINNING.
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