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Agenda

Focus Area: Mental Health, Alcohol and Substance Abuse

Meeting 2:
Date:
Time:

Location:

Finalize Areas of Concentration & Develop Draft Goal Statement
May 31, 2013

9:00 a.m. —12:00 p.m.

Saint Francis Center for Health Equity, 140 Woodland Street,
Hartford, CT

Time

Agenda ltem min. Notes

9:00 a.m. —
9:15 a.m.

Activity 1: Opening the Session

Welcome and introductions
Review agenda, schedule and 15
logistics

Review last meeting’s outcomes
Review today’s objectives

10:15 a.m. )

Activity 2: Finalize Areas of
9:15a.m. - | Concentration

Review additional data 60

Rate each area against selection
criteria

10:15 a.m. —
10:25 a.m.

BREAK 10

10:25 a.m. —
11:10 a.m.

Activity 3: Goal Setting

Develop a DRAFT goal statement for
the focus area

Review goal definition and handout 45
Individual write and group dialogue
Statement and feedback

Finalize goal statement

11:10 a.m. —
11:55a.m.

Activity 4: Developing Draft Objectives

Develop DRAFT objectives (at least
one per area) for the next 5 years. 45
Review definition/example of
objectives and handout

11:55 a.m. - o
12:00 p.m. .

Activity 5: Work Group Housekeeping

Evaluate the meeting
Review next steps
Confirm next meeting date/time
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