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Agenda
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 Welcome
 Review and Overview
 Review Final Action Agenda
 Discussion: Workgroup Composition and Process
 Workgroup  Breakout and Discussion
 Next Steps
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Review: Selected Objectives
Objectives for 2016 Action Agenda

CD-16 Decrease the rate of Emergency Department visits among all Connecticut 
residents for which asthma was the primary diagnosis. 

CD-22 Reduce the proportion of children in third grade who have dental decay

CD-27 Reduce the prevalence of obesity in children 5-12 years of age and students 
in grades 9-12.  

CD-30 Reduce the prevalence of smoking among students in grades 6-8 and 9-12. 
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Cross-Reference with ENV-5 (air quality)

Cross-Reference with MICH-12 (children dental care)



www.ct.gov/dph/SHIPCoalition

Review: SHIP Roles
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 Executive Committee
 Leadership Body for guiding work, connecting and aligning strategies across the SHIP 

(e.g., engaging providers), and/or making decisions in between Council meetings

 Advisory Council
 Management Body for assessing and providing strategies to mediate barriers or 

challenges to progress on action agendas; “accountability group” for Healthy 
Connecticut 2020

 Lead Conveners
 Leads on determining meeting needs for Action Teams, reminding Action Team 

members of key deadlines and deliverables, assembling quarterly reports for 
submission to Advisory Council
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Overview: ACTION Team Charge/Roles
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 Implement 2016 Action Agenda through workgroups
 Members participate on workgroups
 Review proposed changes to the Action Agenda
 Review Workgroup progress and provide input and feedback 

(quarterly reports)
 Discuss issues and items that should be surfaced to the advisory 

council
 Submit success stories



www.ct.gov/dph/SHIPCoalition

Proposed: Frequency of Action Team Meetings
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 Given that Lead Conveners must assemble and submit progress 
reports to the Advisory Council on a quarterly basis.

 Suggest Quarterly Action Team meetings approx. 2 weeks prior to 
submission deadlines 
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Review 2016 Action Agenda
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 10 minutes individual review of action agenda
 Jot down questions and concerns to discuss during work group break 

out
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Proposed: Role for Workgroup Leads
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 Oversee implementation of identified action steps
 Coordinate and lead workgroup meetings (logistic support available)
 Review and revise action agenda as necessary in consultation with 

Lead Conveners
 Identify barriers and problem solve jointly with Lead 

Conveners/Action Team
 Report on progress to Lead Conveners
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For Discussion: Work Group process
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 Workgroup composition and staffing
 Logistic support
 Work group meeting frequency
 Progress reporting process and deadlines
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Work Group Break Out
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Next Steps
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