Health Information Technology Exchange of Connecticut
Finance Committee

Meeting Minutes
Wednesday, October 12, 2011
2:00-3:00 PM

COMMITTEE MEMBERS PRESENT: Daniel Carmody (phone), Pat Moro (phone), Mark Aronowitz (phone)
DPH REPRESENTATIVES: Sarju Shah

CALL TO ORDER
D. Carmody called the meeting to order at 2:00 PM.

The Committee reviewed the product and services that the vendor will be providing the HIE.
Additionally, the Committee reviewed the operational budget to completeness. The Committee relook
for addition operating expenses that HITE-CT might have overlooked and to provide comments back so
that it can be incorporate into the discussion with the entire Board of Directors on Monday October 24,
2011.

A question was raised that the year over year revenue projections from Y1 to Y2 seemed aggressive. D.
Carmody explained that the revenue projection was tied to the physician and facility adoption rate. This

was to provide adoption estimates. See grid below.

The 4-year adoption is (we had not done a 5-yr adoption projection):

Adoption Model: 1000 seats spread over 4 yrs Model

Annual Adoption Assumptions: 95 . 374 . 188 . 188 .
Providers|Providers|Providers|Providers

Entry Level - 1-9 Practitioners - Direct 65 285 149 172

IS)r;iiltl Provider - 10-50 Practitioners or <50 beds - Direct / End 23 75 38 15

Mid-size - 50+ Practitioners or <100 beds - Activator and IHE End 5 5 1 1

Point

Moderate-Size 101-250 Beds 2 4 0 0

Large - <500,000 insured lives or 251+ beds Direct/Activator/HE 3
Profille (XDS)

Leadership - 500K+ insured lives or 3,000 + FTEs - Direct /
Activator / IHE Profile (XDS)

ADJOURNMENT
The meeting adjourned at 3:00 PM.




