Health Information Technology Exchange of Connecticut
Board of Directors Meeting Minutes
Monday, October 24, 2011
4:30 PM - 6:30 PM

COMMITTEE MEMBERS PRESENT: Daniel Carmody (Acting Chair), Betty Jo Pakulis (representing Lt.
Governor Nancy Wyman), Thomas Agresta (Vice Chair) (phone), Ellen Andrews, Kevin Carr (phone),
Steve Casey, Peter Courtway, Mark Heuschkel (representing DSS), Brenda Kelley, John Lynch (phone),
Mark Masselli (phone), Angela Mattie (phone), Mark Schaefer (phone) Barbara Parks Wolf

COMMITTEE MEMBERS ABSENT: Commissioner Jewel Mullen (Chair), John Gadea, Ronald Buckman,
Steven Thornquist, Victoria Veltri

STATE AGENCY REPRESENTATIVES: Marianne Horn (DPH)

PUBLIC REPRESENTATIVES: Bruce Chudwick (Shipman & Goodwin), Scott Cleary (eHealthCT), Edward
Kane (C.A. Technologies), Steve Ruth (eHealthCT)

CALL TO ORDER
D. Carmody, as Acting Chair, recognized a quorum and called the meeting to order at 4:30 PM.

HITE-CT BOARD OF DIRECTORS MEETING MINUTES — AUGUST 15, 2011

D. Carmody asked the Board to consider the minutes from September 19, 2011.
MOTION: A motion was made and seconded by D. Carmody and P. Courtway, respectively, to
accept the minutes. Motion Passed.

HITE-CT BUSINESS

TREASURER’S REPORT

D. Carmody noted the funds allotted to the Legal Counsel, Interim Executive Director, and obligated
funds to Axway, Inc. Currently, there is a negative balance in the account and this is pending the
execution of the larger HITE-CT contract with the State.

COMMITTEE REPORTS

Technical Committee (P. Courtway)

The statement of work with Axway, Inc. was completed for the first phase of the project. The first
subpart was to set-up the demonstration project for the October 20" HIT Summit. The second subpart
is to set the test environment for the HIE. After the statement of work is signed, the vendor will
develop phase two which is the production stage.

Executive Committee (T. Agresta)

The Executive Committee met once since the last Board meeting and finalized the HITE-CT contract
with Axway, Inc. Commissioner Mullen and T. Agresta signed the contract on behalf of the HITE-CT
Board of Directors.

Finance Committee (D. Carmody)



The Finance Committee met once since the last Board meeting to discuss the need to vet a solid
operating plan at the next board meeting. The Committee questioned the viability of the revenue
structure from Yearl to Year2 in relation to the adoption curve where hospitals and physicians would
begin to participate in the HIE system. D. Carmody will present the model to the Board.

D. Carmody met with the ONC Project Officer during the site visit. ONC will provide finance policies for
HITE-CT review.

Additionally, it was mentioned that a placeholder of $50,000 for insurance should be made to cover
cyber liability insurance. Another possibility is to explore the possibility of an indemnification from the
DPH/ and or the State.

Business and Operations Committee (J. Lynch)
No meetings have occurred.

Legal and Policy Committee (J. Lynch)

The Policies and Procedures 30-day window has closed and HITE-CT Committee received a number of
comments that Lori Reed-Fourquet is summarizing for Board review and discussion. The comments
will be reviewed at the next Legal and Policy Committee as well as the next Board meeting.

Special Populations Committee (B. Kelley)

The Special Populations Committee met twice since the last Board of Directors meeting and reached a
consensus on consumer principles. Consumer Principles can be found attached to the October 6"
Special Population Committee Meeting Minutes. There are two additional meetings planned for
November. M. Masselli will work with L. Reed-Fourquet to develop types of educational material that
can be provided to consumers.

Patient Privacy (M. Horn)
The appointment letters were sent out to the Patient Privacy Advisory group. The only appointment
missing is for an insurer. D. Carmody will submit a recommendation.

PARTNER UPDATES
Connecticut DSS
M. Heuschkel provided the following update:

e EHR Incentive Payment Program — DSS began accepting applications from eligible professionals
on September 1%. The application is a two-step process in which the first step is to register
with CMS and then to register at in Connecticut’s website that is maintained by HP entitled the
mapper system. As of last Friday, there were a total of 227 eligible professionals (EPs) and 14
hospitals who had initiated registration at the CMS level. At the state level, from the 227 EPs,
DSS has received 181 in their system and 12 hospitals in which 2 hospitals have received first
year payments. The standard payment amount for EPs is $21,500.

e Program Regulations — Program regulations were issued on September 20 and DSS has been
operating under those regulations. There was a 30 day comment period on them which had
just ended.



Provider Communication — The EHR Incentive Payment Program communicates with providers
mainly through their contract with HP. DSS has offered virtual forums for providers to
understand the steps of the application, website has been frequently updated.

MOU with UCHC — A signed contract between DSS and UConn Health Center is currently under
works to assist with the EHR Incentive Payment Program planning as well as outreach efforts
and to provide the data expertise.

HIT Summit — Dr. Mark Schaefer, the Medical Care Administration Director was a panelist for
one of the HIT Summit sessions.

Regional Extension Center/eHealthConnecticut
S. Cleary provided the following update:

The REC participated in the ONC site visit with the Project Officers. The take home message
was to develop a consistent message between the three programs (HITE, REC, and Incentive
Payment Program).

The REC hosted a very successful 2011 HIT Summit on October 20™. Over 200 persons
participated. The ONC Project Officer, Lieutenant Governor, Representative Tercyak and
Senator Gerratana were present during the summit and provided remarks reinforcing the
importance of this collaborative work.

The REC'’s role is to serve 1,308 priority primary care providers and assist them to meet the
meaningful use requirements by April 2014. Thus far, there are around 950 who have enrolled
and it is expected to reach their goals by April 2012.

PUBLIC COMMENT
Ed Kane on behalf of CA Technologies and Axway/GE thanked HITE-CT for participating in the RFP
process and that his company will serve the needs of HITE-CT and the residents of Connecticut.

EXECUTIVE SESSION TO DISCUSS THE SELECTION OF CHIEF EXECUTIVE OFFICER PURSUANT TO
CONNECTICUT GENERAL STATUTES §1-200(6)(A)

At 6:30 PM, S. Casey moved to have the Board move into Executive Session to discuss the selection of
the Chief Executive Officer pursuant to Connecticut General Statutes §1-200(6)(A). M. Horn was
invited into the Executive Session. P. Courtway seconded the motion. Motion Passed.

Executive Session ended at 7:00 PM.

ADJOURN
The meeting adjourned at 7:00 PM.



