Health Information Technology Exchange of Connecticut
Board of Directors Meeting Minutes
Monday, September 19, 2011
4:30 PM -6:30 PM

COMMITTEE MEMBERS PRESENT: Betty Jo Pakulis (representing Lt. Governor Nancy Wyman),
Commissioner Jewel Mullen (Chair), Thomas Agresta (Vice Chair), Ellen Andrews, Ronald
Buckman, Daniel Carmody, Kevin Carr, Steve Casey, Peter Courtway, Mark Heuschkel, Brenda
Kelley, Mark Masselli, Angela Mattie, Mark Schaefer, Steven Thornquist, Victoria Veltri, Barbara
Parks Wolf

COMMITTEE MEMBERS ABSENT: John Lynch, John Gadea
HITE-CT: Lori Reed-Fourquet (Interim Executive Director)

STATE AGENCY REPRESENTATIVES: Pennlope Davis (DPH), Marianne Horn (DPH), Sarju Shah
(DPH), Kate Winkeler (DPH)

PUBLIC REPRESENTATIVES: John Brophy (Axway), Bruce Chudwick (Shipman & Goodwin), Scott
Cleary (eHealth CT), Alexis Fedorjaczenko (Governor’s Office), Ed Tierney (ContinueCare),
Minakshi Tikoo (UCHC), James Toland (Axway)

CALL TO ORDER
J. Mullen recognized a quorum and called the meeting to order at 4:30 PM.

HITE-CT BOARD OF DIRECTORS MEETING MINUTES — AUGUST 15, 2011

J. Mullen asked the Board to consider the minutes from August 15, 2011.
MOTION: A motion was made and seconded by M. Masselli and D. Carmody,
respectively, to accept the minutes. Motion Passed.

HITE-CT BUSINESS

TREASURER’S REPORT (T. Agresta)

There is a current fund balance of $95,592 with total assets of $134,000.
MOTION: A motion was made and seconded by R. Buckman and S. Casey, respectively, to
approve. Motion Passed.

HIE SYSTEM INSURANCE (M. Horn)

HITE-CT has procured Directors and Officers Insurance and now it must look at a broader array
of insurance, which may include cyber security among other insurance pieces. M. Horn
encourages Board volunteers who have experience of purchasing insurance to participate in
this discussion. D. Carmody stated that he will bring this up with the Finance Committee prior
to the next Board meeting.

POLICIES AND PROCEDURES COMMENT PERIOD (M. Horn)
As a quasi-public agency, HITE-CT is required to have a public comment period for its’ policies



and procedures. The public comment period was posted in the Connecticut Law Journal.
Members of the public are invited to attend in-person and/or submit their comments
electronically. The Policies and Procedures will be discussed at the meetings in the below table.
In addition, all comments will be reviewed and valid comments will be incorporated into the
Policies and Procedures.

After subsequent discussion with the Board, the final vote and approval of policies will occur
at that 10/24/11 Board of Directors meeting.

September 20, 2011 Legal and Policy Committee (will include
8:30 AM —-10:00 AM public comments)

September 22, 2011 Technical Infrastructure Committee Meeting
1:00 PM - 3:00 PM to address Affinity Domain Policy

October 4, 2011 Legal & Policy Committee Meeting

8:30 AM - 10:00 AM

COMMITTEE REPORTS
Executive Committee (T. Agresta)
The Executive Committee met twice since the last Board meeting. Some of the issues discussed
at the Executive Committee meeting were:
e Understanding the value proposition of the HIE and defining what that value
proposition is in order to present to vendor and other stakeholders;
e Discussed vendor contract in Executive Session;
e Discussed candidate for the CEO position in Executive Session;
e Discussed collaboration with other stakeholder groups (e.g. DSS, DPH, & Capitol
Community College);
e Authorized a group to meet with Connecticut Hospital Association to begin
discussion on collaboration, hospital needs and pricing structures; and,
e Discussed appointees for the Privacy and Security Advisory Committee.

J. Mullen spoke of the efforts being made to advance the Health Information Exchange and
acknowledged that it falls into many other governmental efforts relating to health care reform.
She stated that the greatest success for the State is to ensure that all the efforts are linked and
supported. She offered and will liaise with the Governor’s Office, the Lt. Governor’s Office and
the Office of Health Reform, as well as the Department of Social Services. It was also brought to
the Board’s attention that the Connecticut Health Information Network at UCONN is involved.

Business and Operations Committee (J. Lynch)
No Report.

Finance Committee (D. Carmody)

The Finance Committee had not met since the last Board meeting. D. Carmody will schedule a
meeting to re-visit the draft budget and discuss any changes that needs to be incorporated into
the budget. Any suggested changes/revisions to the budget will be presented to the Board.



Legal and Policy Committee (M. Horn)

The Legal and Policy Committee is developing and reviewing the Policies. A concern was
brought up that the $38,000 budgeted for consumer education is low. D. Carmody suggested
that the Committee spell out what would and would not be achieved with that budget. He also
asked what the Legal and Policy Committee thought would be a more realistic budget.

J. Mullen addressed the issue of consumer education and educating the public about health
reform and asked the Committee members whether anyone had participated in any panels on
this subject. B. Kelley, K. Carr and E. Andrews collaborated in the past on conducting public
forums with the purpose of bringing consumer groups in to learn about eHealthCT’ s HIE and
thought this should be done again.

Special Populations Committee (B. Kelley)
The Special Populations Committee met once since the last Board of Directors meeting. The
next meeting is scheduled for 9/22. The Committee recommended a group of permanent
members for this Committee to the Commissioner. One area of concern is that there is not an
adequate representation of children and person(s) with disabilities. B. Kelley stressed the need
to have the following in place when the HITE-CT initiative is launched:

e Consumer educational materials;

e Procedures on educating physicians and hospitals on educating consumers;

e Process to “opt out”.

It was suggested that examples of what other states have done to inform and educate
consumers, physicians and hospitals be looked at, as well as looking at other agencies within
the State of Connecticut to leverage what has been learned in their experiences (i.e. design
materials, testing the language etc.). V. Veltri offered to lead this effort.

Technical Committee (P. Courtway)
The Committee developed the first version of the Affinity Domain; at the next meeting on
September 22 the Technical Committee will address any concerns that have arisen.

L. Reed-Fourquet reported that websites have been reserved for HITE-CT. More information
will be forthcoming when the website is up and running.

T. Agresta addressed the process for equipment procurement. B. Chudwick will prepare a
Procurement Procedure. In the interim, he advised the Board to authorize the Executive
Committee to acquire goods and services, with a budget cap, to support this function.

MOTION: A motion was made and seconded by R. Buckman and S. Thornquist,
respectively, to authorize the interim CEO to secure budget services in the amount of the
budget. D. Carmody moved to amend the motion to allow the interim Executive Director
the authority to spend within the parameters set forth within the supply line of the draft
budget. This was seconded by S. Thornquist. Amended Motion passed unanimously.

Patient Privacy Committee (M. Horn)



M. Horn asked the Board for assistance in filling the three remaining volunteer positions for the
Patient Privacy and Security Advisory Committee, which include an Ethicist, a Primary Care
Physician, and an Insurer or representative of a health plan. D. Carmody will follow up on filling
Insurer position.

Currently the following have volunteered to participate in the Privacy and Security Advisory
Committee:

Victoria Veltri Representative from a nonprofit research and education
organization dedicated to improving access to health care;

Ellen Andrews Representative from a patient advocacy group;

TBD Ethicist;

Michelle Wilcox Debarge Attorney with expertise in health information technology and
the protections set forth in the HIPAA Act of 1996;

Lud Johnson Chief information officer of a hospital;

TBD Insurer or representative of a health plan;

D. Carmody will follow up

TBD Primary care physician engaged in active practice who utilizes
electronic health records ;

COLLABORATION UPDATES

Meeting with Hospital Chief Information Officers (P. Courtway)

D. Carmody, P. Courtway and representatives from the vendor met with the Connecticut
Hospital Association. The next meeting is scheduled for 9/23/11 with the focus on details of
services, pricing and expectations. Communications Plan and a rapid resolution to the
Participation Agreement need to be addressed and moved forward.

Regional Extension Center October Symposium (T. Agresta/Scott Cleary)

The Regional Extension Center in collaboration with DPH, DSS, HITE-CT, Capitol Community
College and UCONN Health Center are hosting an all-day event entitled, “Connecting
Connecticut” on October 20" at the Capitol Community College campus. This is an educational
conference for physicians, nurses and other clinicians, practice managers, quality improvement
professionals, hospital CIOS and IT staff, payers, and everyone interested in electronic health
records system and health information technology.

PUBLIC COMMENT
No public comment.

EXECUTIVE SESSIONS

Vendor Contract and Status

At 6:10 PM D. Carmody moved to have the Board move into Executive Session to review the
Vendor Contract and Status, pursuant to Connecticut General Statutes § 1- 210 (b)(24). .
Brophy, B. Chudwick, P. Davis, M. Horn, L. Reed-Fourquet, S. Shah, J. Toland and K. Winkeler
were invited into Executive Session. J. Mullen seconded the motion. Motion Passed.




Executive Session ended at 6:40 PM.

MOTION: A. Mattie moved that the Board authorize the Executive Committee to
review, finalize, and authorize the Executive Committee to sign the vendor contract at
the September 26, 2011 Executive Committee meeting and that Board members are
invited to participate at this meeting. J. Mullen seconded the motion. Motion Passed
unanimously.

Personnel Search Committee Recommendations

At 6:41 PM Steven Thornquist moved to have the Board move into Executive Session to receive
status report on the Personnel Search Committee’s Chief Executive Officer search, pursuant to
Connecticut General Statutes § 1- 200 (6)(A). B. Chudwick, P. Davis, M. Horn, L. Reed-Fourquet,
S. Shah and K. Winkeler were invited into Executive Session. P. Courtway seconded the motion.
Motion Passed.

Executive Session ended at 7:10 PM.
MOTION: S. Thornquist moved to accept the recommendation of the Search Committee
to allow a travel budget up to $3,000 designated for the CEO candidates’ interviews. P.

Courtway seconded the motion. Motion Passed unanimously.

ADJOURN
The meeting adjourned at 7:12 PM.



