Health Information Technology Exchange of Connecticut
Board of Directors Meeting Minutes
Monday, August 15, 2011
4:30 PM -6:30 PM

COMMITTEE MEMBERS PRESENT: Betty Jo Pakulis (representing Lt. Governor Nancy Wyman), Thomas Agresta (Vice
Chair), Ronald Buckman, Daniel Carmody, Kevin Carr, Steve Casey, Peter Courtway, Mark Heuschkel, Brenda Kelley, John
Lynch, Angela Mattie (phone), Victoria Veltri, Barbara Parks Wolf

COMMITTEE MEMBERS ABSENT: Commissioner Jewel Mullen (Chair), Ellen Andrews, John Gadea, Mark Masselli, Steven
Thornquist

HITE-CT CONSULTANT: Lori Reed-Fourquet
STATE AGENCY REPRESENTATIVES: Meg Hooper (DPH), Marianne Horn (DPH), Kate Winkeler (DPH)

PUBLIC REPRESENTATIVES: John Brady (CHA), Scott Cleary (eHealth CT), Joanna Diloreto (CCPA), Ed Kane (CA
Technologies), Steve Ruth (eHealth CT), Marie Smith (UConn School of Pharmacy), Minakshi Tikoo (UCHC), Alicia
Woodsby (NAMI-CT), Connecticut Television Network (CT-N) film/audio crew

CALL TO ORDER
T. Agresta recognized a quorum and called the meeting to order at 4:35 PM. Noting the CT-N taping of the meeting, T.
Agresta asked for introductions of the Board members present and on the telephone.

HITE-CT BOARD OF DIRECTORS MEETING MINUTES - JULY 18, 2011

T. Agresta asked the Board to consider the minutes from July 18, 2011.
MOTION: A motion was made and seconded by S. Casey and P. Courtway, respectively, to accept the minutes. D.
Carmody moved to amend the motion to revise the minutes to include the requirement that the amount of funds
for temporary staff for the interim CEO is a capped at $20,000. The motion to amend was seconded by J. Lynch.,
B. Pakulis and M. Heuschkel were not present at the July 18, 2011 meeting and abstained from voting. The Board
voted in favor of adopting the revised Board of Directors meeting minutes from July 18, 2011. Motion passed.

HITE-CT TREASURER’S REPORT

T. Agresta reported a balance of $48,673 with liabilities of $5,000 for the D&O insurance consultant. An executed
memorandum of agreement is pending for transfer of funds of $116,000 to support the interim executive director
position and secretarial support as was adopted at the last Board of Directors meeting. There were general
administrative expenses for insurance of $8,260 and for legal consultant services of $11,067.

HITE-CT RECOMMENDED AUDIT POLICY
J. Lynch presented the Legal and Policy Committee’s draft audit policy for the HITE-CT to hold the vendor accountable
for contractual obligations. Discussion included recognition of the statutory requirement of a 30-day notice procedure
for public comment in the CT Law Journal. The Legal and Policy Committee is also preparing additional HITE-CT Policies
that could be combined with the audit policy and posted for public comment as one document. Any comments from the
Board should be directed to Lori Reed-Fourquet to be incorporated with other public comments.
MOTION: A motion was made and seconded by D. Carmody and J. Lynch, respectively, to grant approval for the
Legal and Policy Committee to post HITE-CT Policies and send to the Board of Directors for a 30-day comment
period. Motion passed.

HITE-CT PRIVACY AND SECURITY OFFICER NOMINATIONS
J. Lynch stated that the HITE-CT requires a Privacy and Security Officer to assure vendor compliance with privacy and
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security requirements of the new HIE systems. Ultimately, the Chief Technology Officer would serve as the Privacy and
Security Officer but we need to name an interim to the title now.

MOTION: A motion was made and seconded by J. Lynch and M. Heuschkel, respectively to appoint Steve Casey
as the interim Privacy and Security Officer. Motion passed.

In response to a question from Vicki Veltri, Steve Casey will check to make sure there is no ethical issue with him serving
in this role.

COMMITTEE REPORTS

1. Executive Committee (T. Agresta)
The Executive Committee met on July 25 and discussed the statement of work and reporting responsibilities for the
contracted Interim Executive Director. L. Reed-Fourquet will report directly to the Chair and Vice-Chair with duties
including: working with the Executive Committee and Board of Directors to develop a contract for the HIE System
Vendor; participating in Committee meetings; providing bi-weekly up-dates to the Executive Committee and
monthly up-dates to the Board of Directors; reviewing and recommending sustainability models; and preparing a
short-term workplan.
2. Business and Operations Committee (J. Lynch)
The Business and Operations Committee is scheduled to meet on August 31 at 8:30 AM.
3. Finance Committee (D. Carmody)
The Finance Committee had not met. D. Carmody urged the Board to identify the HITE-CT product and create an
informational/promotional package for distribution to all customers, including providers and consumers. He
recommended the Board to read Staying Alive: Determinants of an HIE Sustainability published by the eHealth
Initiative. He will email the document to the Board.
MOTION: A motion was made and seconded by D. Carmody and M. Heuschkel, respectively, that the Executive
Committee create an informational/promotional package relative to services the HITE-CT will provide. Motion
passed.
4. Legal and Policy Committee (J. Lynch)
The Committee will meet 8/16 at 8:30 AM.
5. Special Populations Committee (B. Kelley)
The Committee met on 8/3 and discussed consumer principles. The Committee received a number of applications to
be on the Committee and resumes were matched to the ONC criteria. The Committee is looking for consumers,
people who represent consumers and people that serve those populations. An expanded message was sent out
for people to apply with a new deadline of 8/19. The Committee will prioritize the Patient Bill of Rights and
consumer friendly informational materials. B. Kelley expressed her concern about available funding and staff to
support the Committee’s efforts. Three meetings are scheduled for September.
6. Technical Infrastructure Committee (P. Courtway)
The Technical Committee has not met since the last session. Leadership has focused on the contract negotiation
with Axway, Inc. Regularly scheduled meetings will resume.
PARTNER UPDATES

1. HITE-CT Evaluation Project (Minakshi Tikoo - UCHC)
Dr. Tikoo is conducting a five study mixed-method approach to evaluate HITE-CT progress to meet requirements
and goals. The five studies focus on: laboratories, pharmacies, physicians, consumers and stakeholders.

2. CT Department of Social Services (Mark Heuschkel)



To date, 91 providers (6 hospitals and 85 eligible professionals) have registered for Medicaid Meaningful Use
Incentive Payment program. The system is scheduled accept applications on September 1, 2011 for providers
who Adopt, Implement or Upgrade certified EHR systems with payments to eligible providers to begin the
second week in September. DSS is in discussions with UConn’s Biomedical Informatics (BMI) division on forming
a collaboration to strengthen the administration of the program.

3. Regional Extension Center (Scott Cleary — eHeathCT)
eHeathCT has a four year cooperative agreement with ONC (4/2010-4/2014) to help 1,308 priority primary care
providers to be meaningful users of Certified Health Information Technology — to date 900 have enrolled.
eHealthCT offered collaboration and sharing of resources with HITE-CT.

PUBLIC COMMENT
No public comment.

EXECUTIVE SESSIONS

Vendor Contract and Status
MOTION: At 6:10 PM R. Buckman moved to have the Board move into Executive Session to review the Vendor
Contract and Status, pursuant to Connecticut General Statutes § 1- 210 (b)(24) . Meg Hooper, Marianne Horn,
Lori Reed-Fourquet and Kate Winkeler were invited into Executive Session. S. Casey seconded the motion. K.
Carr recused himself from discussion on Vendor Contract and Status. Motion passed unanimously with K. Carr
recused.

Executive Session ended at 6:40 PM.

Personnel Search Committee Recommendations
MOTION: At 6:40 PM J. Lynch moved to have the Board move into Executive Session to hear the Personnel
Search Committee recommendations for HITE-CT Chief Executive Officer, pursuant to Connecticut General
Statutes § 1- 210 (b)(24) . Meg Hooper, Marianne Horn, Lori Reed-Fourquet and Kate Winkeler were invited into
Executive Session. S. Casey seconded the motion. Motion passed unanimously with K. Carr recused.
Executive Session ended at 7:10 PM.

MOTION: J. Lynch moved that the acceptance of CEO Resumes close on August 19, 2011; that the 2
recommended candidates be interviewed via video-conference by the Personnel Search Committee with an
invitation to all Board members; that DPH determine the ARRA and ONC allowances for out-of-country
applicants. S. Casey seconded the motion. Motion passed unanimously with K. Carr recused.

ADJOURN

The meeting adjourned at 7:15 PM.



