Health Information Technology Exchange Board of Directors
Committee Description and Membership

Executive/Governance Committee

oversees the implementation and maintenance of the governance structure of the HITE-CT. This Committee will create
trust and consensus for developing a statewide health information organization and to provide oversight and
accountability of the exchange to protect the public interest. A primary purpose is to develop and maintain a multi-
stakeholder process to ensure the exchange of health information among providers is in compliance with applicable
policies and laws.

Governance for achieving the HITE-CT vision will effectively support planning, development, implementation and
oversight of the HITE-CT operations. The Committee is responsible to:

Support the State Leadership to mobilize and solicit stakeholder support and to lead the HIE initiative;
Create the HITE-CT as a quasi-public agency;

Establish an open, transparent and accountable governance structure that achieves stakeholder collaboration,
buy-in and trust to protect the public interest;

Ensure the coordination, integration, and alignment of efforts with Medicaid, Regional Extension Center, and
public health and health care programs through efforts of the State Health IT Coordinator;

Solicit broad participant engagement, including patients and consumers, and establish mechanisms for the
exchange of ideas, for providing education and creating trust and consensus;

Set goals, objectives and performance measures for the exchange of both health information that reflect
consensus among the stakeholder groups and that accomplish statewide coverage of all providers for the HIE
requirements related to meaningful use criteria;

Develop a solid value proposition for providers to encourage active HIE participation and adoption;
Account for flexibility needed to align with future nationwide HIE governance; and

Establish mechanisms to provide oversight and accountability of the HIE once established.

The Executive Committee is chaired by the Board Chair, with membership drawn from the chairs of the Board
Committees: Finance, Business & Technical, Legal & Policy, Special Populations, and Technical Infrastructure.

Committee Members

Jewel Mullen * — Board Chair, Governance Committee Chair
Nancy Wyman* — Lieutenant Governor
Thomas Agresta*™ — Board Vice Chair
Lisa M. Boyle* — Legal & Policy Committee Chair
Daniel P. Carmody* — Board Secretary, Finance Committee Chair
Peter Courtway* —Technical Infrastructure Committee Chair
John Lynch* — Business & Technical Operations Committee Chair
Mark Masselli* — Special Populations Committee Chair
Warren WoIIschIager+ — Connecticut Department of Public Health
* Member of the HITE-CT Board of Directors February 2011
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Legal and Policy Committee

provides strategic input to HITE-CT regarding legal and policy issues for statewide HIE including policy frameworks,
privacy and security requirements, data sharing agreements, laws, regulations, and multi-state harmonization. Its
primary purpose is to create a common set of rules to enable inter-organizational and eventually interstate health
information exchange, while protecting consumer interests. The Committee is responsible to:

Identify and harmonize the Federal and State legal and policy requirements that enable appropriate health
information exchange services;

Create the legal framework for patient and provider participation in health information exchanges;

Establish a statewide policy framework that allows for incremental and continuous development of information
exchange policies over time;

Enable appropriate, inter-organizational exchange of health information;

Meet other important state policy requirements such as those related to public health and vulnerable
populations;

Minimize obstacles in data sharing agreements;
Identify interdependencies with other Committees and provide input; and

Establish enforcement mechanisms to track and ensure statewide stakeholder compliance with federally
adopted standards and all applicable policies for interoperability, privacy, and security.

Committee Members

Lisa M. Boyle* — Committee Chair

Ellen Andrews* — CT Health Policy Project

Charles Covin — Eastern Connecticut Health Network, Inc

Kenneth Dardick — Mansfield Family Practice

Michelle Wilcox Debarge  — Wiggin & Dana, LLP

Helen George — Nexus Resources

David Gladstone — Blum Shapiro Consulting

Marianne Horn' — Connecticut Department of Public Health

Phyllis Hyman — Connecticut Department of Social Services

Brenda Kelley* — AARP Connecticut

Jill Kentfield" — Connecticut Department of Public Health

Mark Laudenberger — Middlesex Hospital

John Lynch* — Connecticut Center for Primary Care

Marcia Petrillo — Qualidigm

Lori Reed-Fourquet — eHealthSign, LLC

Kelly Styles — Connecticut Children’s Medical Center

Moses Vargas — Robinson & Cole, LLP

Michael Varney — Connecticut Department of Information Technology
* Member of the HITE-CT Board of Directors February 2011
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Finance Committee

is responsible for making recommendations regarding the identification and management of financial resources
necessary to fund the health information exchange. The finance domain includes public and private financing for
building HIE capacity and sustainability. This also includes, but is not limited to, pricing strategies, market research,
public and private financing strategies, financial reporting, business planning, audits and controls. The Committee is
responsible to:

Establish mechanisms to effectively manage the funding and provide for the required reporting, accountability
and controls necessary to implement and manage the HITE-CT;

Develop a plan for sustainable funding in the near-term (<3 years) and long-term (4+ years) that will provide
broad-based and evolving revenue sources in line with the development of the HITE-CT, which will include a
business plan with feasible public/private financing mechanisms, to be executed after implementation of the
required infrastructure for the HIE utility;

Minimize the impact of costs for the provider community to promote participation;

Minimize the burden on tax payers from the support of the HITE-CT;

Identify all viable avenues for financing the HITE-CT across all stakeholders;

Ensure that all who benefit will help financially contribute to the support of the HIE, including:

0 Federal government—ONC, CMS, CDC

State government

Payers

Health care providers

Patient engagement and information service providers

O O OO

Ensure revenue sources can only be used to support the HIE; and

Leverage existing State funding mechanisms for the collection of revenue.

Committee Members

Daniel P. Carmody* — Committee Chair
Mark Aronowitz — Office of the Comptroller
Jeffrey Asher — Connecticut Health Educational Facilities Authority
John Brady — Connecticut Hospital Association
Kevin Carr* — Accenture
Michael Hudson — Aetna
Patricia Moro — Community Health Center Association of Connecticut
Marie O’Brien — Connecticut Development Authority
Richard Schubach — Middlesex Hospital
James Segarra — Hartford Hospital
Warren WoIIschIager* — Connecticut Department of Public Health
* Member of the HITE-CT Board of Directors February 2011
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Technical Infrastructure Committee

is responsible for making recommendations to the Board on statewide architecture, hardware, software, application,
network configuration and other technical aspects that physically enable for HIE service in a secure and appropriate
manner. All recommendations need to address the short-term (> 3 years) and long-term (4+ years) goals to support the
planning and implementing phases of the overall project. Short-term goals will identify the local and State-level
requirements that can be achievable and long-term goals that will address interoperability with the NHIN. The
Committee is responsible to:

« Define and develop the technical architecture and approach for the statewide HIE and ensures adherence to
HHS adopted standards and certifications;

« Leverage existing State and public efforts and resources that exist to support the vision for HITE-CT, for example:

O Master patient/client indexes;

O Public health registries and support systems, and compliance with the nationwide Public Health
Information Network (PHIN);

0 Current and planned health information organizations and other HIE and HIE-like systems in place in
Connecticut;

0 State Medicaid HIT Planning efforts; and

0 State Medicaid Management Information System (MMIS).

o Establish an architecture for the State’s HIE that is best suited to State, local and regional characteristics, in
compliance with national interoperability, information exchange, security and other standards that support the
HIT efforts, and that are in line with Federal meaningful use requirements;

o Identify existing HIE mechanisms that are scalable - ultimately enabling full interoperability and exchange of
health information consistent with the State’s Strategic Plan;

« Consider hosted solutions for all or part of the HIE solution requirements; and

« Integrate with the Nationwide Health Information Network (NHIN) and the CMS CONNECT gateway.

Committee Members

Peter Courtway* — Committee Chair
Steve Casey* — Connecticut Department of Information Technology
Melissa Connery" — Connecticut Department of Information Technology
Val Cyganowski — Danbury Hospital
John DeStefano — Hartford Hospital
Ludwig Johnson — Middlesex Hospital
Richard Kubica — Hartford Hospital
Jeffrey Purslow — Danbury Hospital
Lori Reed-Fourquet — eHealthSign, LLC
Kelly Styles — Connecticut Children’s Hospital
Steve Tenner — St. Francis Hospital and Medical Center
Betsy Thornquist — St. Vincent Health Services
Warren WoIIschIager+ — Connecticut Department of Public Health
* Member of the HITE-CT Board of Directors February 2011
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Business and Technical Operations Committee
is responsible for the procurement, identifying requirements, process design, functionality development, project

management, change control, program evaluation and reporting. The committee is responsible to:

Ensure strong planning and project management, service level management and business support for the
HITE-CT;

Create an effective organizational approach to managing the HITE-CT and its policy development, stakeholder
participation and governance mechanisms to support the vision for the HIE;

Establish the mechanisms and processes for coordinating and aligning efforts to incrementally meet meaningful
use requirements, Medicaid incentive program needs and public health registries and reporting requirements;

Develop approaches for utilizing HIE resources for academic research and analytics to assist in efforts to
promote improved health care practices and outcomes across Connecticut;

Establish the metrics, internal controls and reporting capabilities necessary to meet ONC reporting requirements
for the HITE-CT;

Provide technical assistance to other health information organizations and other current and planned HIE or
HIE-like efforts within the State; and

Coordinate with the Regional Extension Center and support the provision of training and technical assistance for
HIT adoption and effective use of Connecticut’s HIE and other HIE and HIE-like systems within the State.

Committee Members
John Lynch* — Committee Chair

Jill Kentfield” — Connecticut Department of Public Health

To Be Determined

* Member of the HITE-CT Board of Directors February 2011
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Special Population Committee

is responsible for making recommendations regarding how to involve community based service providers in the
development of the statewide HIE. The Committee will also make recommendations specific to the following:
o Medically underserved populations

« Newborns, children and youth, including those in foster care
e Theelderly

o Persons with disabilities

« Limited English Proficiency persons

« Persons with mental and substance abuse disorders

« Personsin long term care

Committee Members

Mark Masselli* — Committee Chair
Matthew Barrett — Connecticut Association of Health Care Facilities
Yvette Bello — Latino Community Services
Helen George — Nexus Resources
Bruce Gould — University of Connecituct Medical Center
Jason Shaplen — St. Luke’s LifeWorks
Robert Trestman — Correctional Managed Health Care (UCHC)
Catherine Wagner — Eastern Connecticut Area Health Educational Center
Sarju Shah' — Connecticut Department of Public Health
* Member of the HITE-CT Board of Directors February 2011
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