Improving the Effectiveness and Efficiency of Training in the Food Protection Program
Root Cause Analysis or Fishbone Diagram

Resources
___Knowledge
Lack of microbiology
course
Lack of staff
Not require\c\ Previously did not have data to confirm there is a problem
Lack of awareness of seriousness or
Lack of customized tools consequences of FBIs and relation to
inspections

Job is hard, a lot of pressure
No big events that point out

the importance No current system in
place to complete an

assessment of
competencies of CFls
(Certified Food Inspectors)

Lack of buy in from LHDs

Lack of regulatory

Status quo

language to support Confusion on whose Politics
roleitis to.assess Fundlng. . . Unclear if agency will
competencies DOH —failure to recognize duties

support this (decertifying)

Don't 'want to deal with consequepices
legal concerns

Don’t want to alienate FSEs etc.

Local reluctance to

Status quo (historical process)
have state oversight

Legal
Beliefs/Attitude
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