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Project Description:  Hartford Hospital proposes a modification of the Certificate of Need 
(“CON”) authorization issued under Docket Number 07-31017-CON, in order to increase the 
authorized capital expenditure for the project by $400,000, from $6,100,000 to $6,500,000 and to 
extend the CON expiration date from February 7, 2009 to December 31, 2009.  The CON 
authorization was for the purchase of an air ambulance helicopter at a total capital expenditure of 
$6,100,000, granted pursuant to Section 19a-639 of the Connecticut General Statutes. 
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Findings of Fact 
 
1. On February 7, 2008, under Docket Number 07-31017-CON, the Office of Health Care 

Access (“OHCA”) granted a Certificate of Need (“CON”) to Hartford Hospital (“Hospital”) 
for the purchase of an air ambulance helicopter at a total capital expenditure of $6,100,000, 
pursuant to Section 19a-639 of the Connecticut General Statutes.  Conditions #1 and #2 of 
the CON order state the following: 

 
“1. This authorization shall expire on February 7, 2009.  Should the Hospital’s Air 

Ambulance Helicopter not be operational by that date, the Hospital must seek further 
approval from OHCA to complete the project beyond that date.” 

 
“2. The Hospital shall not exceed the approved capital expenditure of $6,100,000.  In the 

event that the Hospital learns of potential cost increases or expects that final project 
costs will exceed those approved, the Hospital shall notify OHCA immediately.” 

 
2. On Monday, February 9, 20091, OHCA received a request from the Hospital to modify the 

CON in order to increase the authorized capital expenditure for the project by $400,000, from 
$6,100,000 to $6,500,000 and to extend the CON expiration date to December 31, 2009. 

 
3. The Hospital provides the following rationale related to the request for an increase in the 

authorized capital expenditure by $400,000: 
 

a. In selecting a completion vendor2, the Hospital requested proposals from Air Methods 
and Metro Aviation, two independent suppliers of ambulance interiors. 

 
b. When the Hospital received the responses, both proposals were much costlier than the 

Hospital had anticipated and budgeted when it filed the original CON application.  Metro 
Aviation’s proposal, which the Hospital is accepting, was the lower proposal, totaling 
$847,235 for the ambulance interior cost component. 

 
c. With the cost of the Metro proposal added to the $5,503,914 selling price from American 

Eurocopter for the basic aircraft purchase, the total capital expenditure for this project is 
$6,351,149. 

 
d. The Hospital is requesting $6,500,000 as it has included an additional amount of 

$148,851 as a contingency amount to be used if the “Hospital discovers that it has 
overlooked anything.”  It is the Hospital’s stated goal to “spend none of this contingency 
amount unless it is absolutely necessary.” 

 
4. The Hospital has listed Funded Depreciation as the source of funding related to this increased 

amount. 
                                                 
1 The filing of the modification request is determined to be received by OHCA by the CON expiration date, as the 
CON expiration date occurred on a weekend and not a business day. 
2 A completion vendor for a helicopter is the entity that installs the navigation equipment and ambulance interior.  A 
completion vendor is, in most cases and in this case, separate from the manufacturer of the aircraft itself. 
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5. The Hospital provides the following rationale related to the request for an extension of the 
CON expiration date: 

 
a. The Hospital states that “Due to the complex nature of the purchase of an air ambulance, 

there are multiple contingencies and levels of approval which can result in delays.”  The 
Hospital indicates that in this particular case, American Eurocopter (the aircraft 
manufacturer) has cited “an increase in military orders related to the wars in Iraq and 
Afghanistan as having impact on its manufacturing lead times.” 

 
b. The Hospital further states that considerable time was consumed by the Hospital’s 

internal approvals process which began in 2006.  Only after the CON approval was 
received in February 2008 did American Eurocopter become able to schedule the 
production of the aircraft and as a result, the Hospital has been unable to complete the 
project by the CON expiration date. 

 
c. Once the helicopter is finished by American Eurocopter around Mid-March of 2009, 

there will be about two weeks needed for acceptance and transport to the completion 
vendor, Metro Aviation.  Metro then requires approximately five months to perform its 
installations, followed by another acceptance process. 

 
d. The Hospital has added about two months of contingency time to cover unanticipated 

issues and, as such, the Hospital requests a December 31, 2009 expiration date. 
 

Discussion 
 
OHCA has reviewed this request for a modification to a previously authorized CON and finds 
that the relationship of the CON authorized under Docket Number 07-31017-CON, to Section 
19a-637, C.G.S., is not significantly altered by this request for a modification under Docket 
Number 09-31017-MDF.  The modification proposal does not alter the intended scope for the 
project originally reviewed and acted upon by OHCA and the increased costs of $400,000 appear 
to be for circumstances that were unanticipated by the Hospital at the time of the original CON 
filing and beyond the Hospital’s control.  The delays related to this project appear to have been 
unforeseen and the request for an extension of the CON expiration date until December 31, 2009 
appears to be reasonable. 
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Order 

 
Based on the above discussion and the reasons provided in the Hospital’s modification request, 
OHCA hereby grants the request and modifies the CON authorized under Docket Number 07-
31017-CON.  Conditions #1 and #2 of the CON authorization under Docket Number 07-31017-
CON are modified as follows: 
 

1. This authorization shall expire on December 31, 2009.  Should the Hospital’s Air 
Ambulance Helicopter not be operational by that date, the Hospital must seek further 
approval from OHCA to complete the project beyond that date. 

 
2. The Hospital shall not exceed the approved capital expenditure of $6,500,000.  In the 

event that the Hospital learns of potential cost increases or expects that final project costs 
will exceed those approved, the Hospital shall notify OHCA immediately. 

 
All other conditions set forth in the CON authorization issued under Docket Number 07-31017-
CON not modified herein, will remain in full effect.  
 
 By Order of the 
 Office of Health Care Access 
 
 Signed by Commissioner Vogel on February 13, 2009 
 
________________________ _____________________________ 
Date Cristine A. Vogel 
 Commissioner 
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