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Greer, Leslie

From: Greer, Leslie
Sent: Wednesday, March 06, 2013 2:50 PM
To: 'kfontaine@wwbh.org'
Cc: 'Carney, Brian'; Lazarus, Steven; 'Huber, Jack'; 'Tillman.Foster@po.state.ct.us'
Subject: Hartford HealthCare and Backus Corporation Hearing Notice 
Attachments: 31788.pdf

TrackingTracking: Recipient Delivery

'kfontaine@wwbh.org'

'Carney, Brian' Delivered: 3/6/2013 2:50 PM

Lazarus, Steven Delivered: 3/6/2013 2:50 PM

'Huber, Jack' Delivered: 3/6/2013 2:50 PM

'Tillman.Foster@po.state.ct.us' Delivered: 3/6/2013 2:50 PM

Mr. Fontaine,  
Attached is the public hearing notice for Hartford HealthCare and Backus Corporation being held on March 26, 2013.  
 

Leslie M. Greer 
CT Department of Public Health 
Office of Health Care Access  
410 Capitol Avenue, MS#13HCA 
Hartford, CT 06134 
Phone: (860) 418‐7013 
Fax: (860) 418‐7053 
Website: www.ct.gov/ohca 
 ��������	
����������
��	
� �
�����	����
��
�������� ������ 
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Greer, Leslie

From: Laurie <Laurie@graystoneadv.com>
Sent: Wednesday, March 06, 2013 2:35 PM
To: Greer, Leslie
Subject: FW: Public Hearing Notice DN:  12-31788-CON
Attachments: 12-31788np Bulletin.doc

 
Your legal notice is all set to run as follows: 
 
Norwich Bulletin, 3/7 issue - $302.18 
 
I just realized you have Norwalk Bulletin written below.  I placed it in the Norwich Bulletin, I just looked at the notice, 
and that seems to be the correct paper.  If you wanted the Norwalk Hour instead, please let me know asap. 
 
Thanks, 
Laurie Miller  

Graystone Group Advertising 
2710 North Ave., Ste 200, Bridgeport, CT 06604 

Ph: 203-549-0060, ext 319, Fax: 203-549-0061,Toll free: 800-544-0005 
email: laurie@graystoneadv.com  

www.graystoneadv.com 

 

From: <Greer>, Leslie <Leslie.Greer@ct.gov> 
Date: Tuesday, March 5, 2013 4:11 PM 
To: ads <ads@graystoneadv.com> 
Subject: Public Hearing Notice DN: 12-31788-CON 
 
Please run the attached hearing notice in The Norwalk Bulletin by 3/7/13.  For billing purposes, refer to requisition 
41249.  In addition, please forward me a copy of the “proof of publication” when available.   
  
Thank you,  
  

Leslie M. Greer  

CT Department of Public Health 
Office of Health Care Access  
410 Capitol Avenue, MS#13HCA 
Hartford, CT 06134 
Phone: (860) 418‐7013 
Fax: (860) 418‐7053 
Website: www.ct.gov/ohca 
��������	
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From: Olejarz, Barbara 
Sent: Monday, March 25, 2013 2:46 PM 
To: JFeldman@goodwin.com 
Cc: 'Lazarus, Steven' 
Subject: for tomorrows hearing 
Attachments: hearing31788.pdf 
 
3/25/13 
 
Hi Joan, 
 
I was not able to fax the attached, the 5311 phone number you gave was busy. 
 

Barbara K. Olejarz 
Administrative Assistant 
Office of Health Care Access 
Division of The Department of Public Health 
410 Capitol Ave., MS#13HCA 
Hartford, CT 06134 
Phone: 860 418-7005 
Email: Barbara.olejarz@ct.gov 

 
 

mailto:Barbara.olejarz@ct.gov
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Greer, Leslie

From: Martone, Kim
Sent: Monday, December 01, 2014 1:52 PM
To: Roberts, Karen; Huber, Jack
Cc: Greer, Leslie
Subject: FW: Backus/HHC Semi-Annual Filing DN12-31788-CON
Attachments: 11.30.14 semi annual filing FINAL DRAFT.pdf

 
 

From: Edwards, Janette [mailto:Janette.Edwards@hhchealth.org]  
Sent: Monday, December 01, 2014 1:32 PM 
To: Martone, Kim 
Subject: Backus/HHC Semi-Annual Filing DN12-31788-CON 
 
Ms. Martone, 
  
Please see the attached report, as requested in Condition 5 of the Final Agreed Settlement for DN 12-
31788-CON. 
  
Please don’t hesitate to contact me if you have questions or require further information. 
  
  
Janette 
  
  
  
Janette Edwards, MPH, MBA 
Regional Director 
Planning & Business Development 

 
Backus Hospital 
Windham Hospital  
11 Stott Avenue 
Norwich, CT 06360  
Office: 860.425.3872  
Fax number 860.892.2796 
janette.edwards@hhchealth.org 
www.hartfordhealthcare.org 
  
  
 
This e‐mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and 
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, or 
an employee or agent responsible for delivering the message to the intended recipient, please contact the sender by reply e‐mail and 
destroy all copies of the original message, including any attachments.  
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Greer, Leslie

From: Martone, Kim
Sent: Tuesday, June 02, 2015 7:51 AM
To: Roberts, Karen; Huber, Jack
Cc: Greer, Leslie
Subject: FW: Backus/HHC Semi-Annual Filing DN12-31788-CON

 
 

From: Edwards, Janette [mailto:Janette.Edwards@hhchealth.org]  
Sent: Monday, June 01, 2015 5:12 PM 
To: Martone, Kim 
Cc: Durdy, Barbara; Goyette, Karen T.; Whitehead, David 
Subject: Backus/HHC Semi-Annual Filing DN12-31788-CON 
 
Ms. Martone, 
  
Please see the attached report, as requested in Condition 5 of the Final Agreed Settlement for DN 12-
31788-CON. 
  
Please don’t hesitate to contact me if you have questions or require further information. 
  
  
 
  
  
  
  
  
  
  
Janette 
  
  
  
Janette Edwards, MPH, MBA 
Regional Director 
Planning & Business Development 

 
Backus Hospital 
Windham Hospital  
11 Stott Avenue 
Norwich, CT 06360  
Office: 860.425.3872  
Fax number 860.892.2796 
janette.edwards@hhchealth.org 
www.hartfordhealthcare.org 
  



2

  
 
This e‐mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and 
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, or 
an employee or agent responsible for delivering the message to the intended recipient, please contact the sender by reply e‐mail and 
destroy all copies of the original message, including any attachments.  



 
_____________________________________________________________ 

 

326 Washington Street   Norwich, CT 06360   860 425 3872 tel   860 892 2796 fax   www.backushospital.org 
 

 

 
May 31, 2015 

Ms. Kimberly Martone 

Director of Operations 

State of Connecticut Department of Public Health 

Office of Health Care Access Division 

410 Capital Avenue 

P.O. Box 340308 

Hartford, CT 06134-0308 

 

Re: Compliance with the conditions as set forth in Certificate of Need Docket #12-31788-CON Agreed 

Settlement, Affiliation of Backus Corporation with Hartford HealthCare Corporation  

 

Ms. Martone: 

 

Per the regulatory reporting requirements as set forth in the Hartford HealthCare Corporation and Backus 

Corporation Affiliation (Docket #12-31788-CON) Final Agreed Settlement, Condition 5, please find attached 

the requested semi-annual report detailing the cost savings and benefits realized from affiliation for Backus 

and Hartford HealthCare.   

 

The attached document provides OHCA information on how the benefits and cost savings, as enumerated in 

Findings 24 and 28, have been achieved to date.  Savings and benefits have been realized across the broad 

areas of non-labor, revenue cycle, clinical operations, human resources, labor, administration, information 

technology, and capital avoidance. The cumulative savings by major category are described in Table 1. At this 

time, all integration targeted savings have been met. Also attached are the Operating Statements and Balance 

Sheets for Backus Hospital and Backus Corporation. 

 

Please contact me if you require further information.   

 

Sincerely, 

 

Janette Edwards, MPH, MBA 

Regional Director, Planning & Business Development 

 
 



 
_____________________________________________________________ 
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A. HHC agrees to file narrative updates on the progress of the implementation of the 

plan. 

The integration between Backus Hospital and Hartford HealthCare (“Backus,” and “HHC”) 

continues to drive savings and increase quality.  At the end of the first year of the affiliation, as 

of September 2014, the cost-savings realized through the Backus/HHC integration exceeded 

targets by $4.6M, creating a total projected cumulative savings of $19.6M in FY2015, and a 

projected total savings of $19.7M in FY 2016.   

 

Success has been accomplished through the regular oversight provided by an Integration 

Steering Committee established in 2013, which brings together leadership from both Backus and 

HHC to focus on ensuring success throughout the integration process.  The almost 100 projects 

identified by the Steering Committee in August of 2013 are closely monitored, and focus on the 

following areas (a detailed description of these focus-areas was provided in the May 31, 2014 

semi-annual filing): 

o Administration  

o Clinical  

o Clinical Integration  

o Financial  

o Human Resources  

o Information Technology  

o Supply Chain  

o Other Operations  

o Strategy 

o Governance/Legal 

 

The Integration Committee continues to identify further cost-savings and quality enhancing 

opportunities. These opportunities will be driven in collaboration with front-line subject matter 

experts in the development of Management Action Plans (“MAPs”).  MAPs identify efficiencies, 

savings, or revenue-generating strategies that can be gained through new ways of working by 

using Lean techniques, through newly identified purchasing and procurement tactics, and 

through new business lines. It is fully anticipated that additional savings will be realized 



 
_____________________________________________________________ 

 

326 Washington Street   Norwich, CT 06360   860 425 3872 tel   860 892 2796 fax   www.backushospital.org 
 

throughout the Fiscal Year, impacting the overall integration benefits enjoyed by Backus and 

HHC. 

 

 

B. The Applicants shall report cost saving totals of the affiliation for both Backus 

Corporation and its affiliate, The William W. Backus Hospital, for the following 

Operating Expense Categories:   

See Table 1 for detailed savings totals by major category. 

 

a. Salaries & Wages 

b. Fringe Benefits 

c. Contractual Labor Fees 

d. Medical Supplies & Pharmaceutical Costs 

e. Depreciation and Amortization  

f. Bad Debts 

g. Interest Expense 

h. Malpractice Expense 

i. Utilities 

j. Business Expenses 

k. Other Operating Expenses 

Backus Corporation shall also file a narrative describing the specifics of the cost 

savings for each of these major categories. 

 

See Response to Condition A, above. 

 

C.  The Applicants shall file a completed Statement of Operations for both Backus 

Corporation and its affiliate, The William W. Backus Hospital 
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See the Attachments 1and 2 for the Statement of Operations for both Backus Corporation 

and Backus Hospital. 

 

D. The Applicants shall file a completed Balance Sheet for both Backus Corporation 

and its affiliate, The William W. Backus Hospital. 

See Attachments 1 and 2 for the Balance Sheet for both Backus Corporation and Backus 

Hospital. 
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 Table 1 
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Attachment 1: Backus Corporation & Subsidiaries Consolidating Balance Sheets & Statement of Operations, 

April 30, 2015 
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Attachment 2: The William W. Backus Hospital Consolidating Balance Sheets & Statement of Operations, April 

30, 2015 
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Greer, Leslie

From: Martone, Kim
Sent: Tuesday, June 02, 2015 7:51 AM
To: Roberts, Karen; Huber, Jack
Cc: Greer, Leslie
Subject: FW: Backus/HHC Semi-Annual Filing DN12-31788-CON

 
 

From: Edwards, Janette [mailto:Janette.Edwards@hhchealth.org]  
Sent: Monday, June 01, 2015 5:12 PM 
To: Martone, Kim 
Cc: Durdy, Barbara; Goyette, Karen T.; Whitehead, David 
Subject: Backus/HHC Semi-Annual Filing DN12-31788-CON 
 
Ms. Martone, 
  
Please see the attached report, as requested in Condition 5 of the Final Agreed Settlement for DN 12-
31788-CON. 
  
Please don’t hesitate to contact me if you have questions or require further information. 
  
  
 
  
  
  
  
  
  
  
Janette 
  
  
  
Janette Edwards, MPH, MBA 
Regional Director 
Planning & Business Development 

 
Backus Hospital 
Windham Hospital  
11 Stott Avenue 
Norwich, CT 06360  
Office: 860.425.3872  
Fax number 860.892.2796 
janette.edwards@hhchealth.org 
www.hartfordhealthcare.org 
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This e‐mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and 
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, or 
an employee or agent responsible for delivering the message to the intended recipient, please contact the sender by reply e‐mail and 
destroy all copies of the original message, including any attachments.  
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Greer, Leslie

From: Martone, Kim
Sent: Thursday, July 23, 2015 9:43 AM
To: Roberts, Karen; Huber, Jack
Cc: Greer, Leslie
Subject: FW: Backus/HHC Annual Filing DN12-31788-CON
Attachments: 7.20.15 Annual Filing Response.pdf

 
 

From: Edwards, Janette [mailto:Janette.Edwards@hhchealth.org]  
Sent: Monday, July 20, 2015 5:56 PM 
To: Martone, Kim 
Cc: Durdy, Barbara; Goyette, Karen T. 
Subject: Backus/HHC Annual Filing DN12-31788-CON 
 
Ms. Martone, 
  
Please see the attached report, as requested in Condition 4 of the Final Agreed Settlement for DN 12-
31788-CON. 
  
Please don’t hesitate to contact me if you have questions or require further information. 
  
  
Janette 
  
  
  
Janette Edwards, MPH, MBA 
Regional Director 
Planning & Business Development 

 
Backus Hospital 
Windham Hospital  
11 Stott Avenue 
Norwich, CT 06360  
Office: 860.425.3872  
Fax number 860.892.2796 
janette.edwards@hhchealth.org 
www.hartfordhealthcare.org 
  
  
 
This e‐mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and 
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, or 
an employee or agent responsible for delivering the message to the intended recipient, please contact the sender by reply e‐mail and 
destroy all copies of the original message, including any attachments.  











1

Greer, Leslie

From: Roberts, Karen
Sent: Tuesday, December 01, 2015 8:49 AM
To: Greer, Leslie
Cc: Huber, Jack
Subject: FW: 11/30/15 Backus Semi Annual Filing
Attachments: 11.30.15 semi annual filing v1.pdf

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Martone, Kim  
Sent: Tuesday, December 01, 2015 8:47 AM 
To: Huber, Jack 
Cc: Roberts, Karen 
Subject: FW: 11/30/15 Backus Semi Annual Filing 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Edwards, Janette [mailto:Janette.Edwards@hhchealth.org]  
Sent: Monday, November 30, 2015 11:28 PM 
To: Martone, Kim 
Subject: 11/30/15 Backus Semi Annual Filing 
 
Ms. Martone: 
 
Please find attached the semi‐annual filing as requested per the Backus/Hartford HealthCare Affiliation CON Agreed 
Settlement. Please don't hesitate to contact me if you require further information. 
 
Sincerely, 
 
Janette 
 
Janette Edwards, MPH, MBA 
Regional Director 
Planning & Business Development 
 
Backus Hospital 
Windham Hospital 
11 Stott Avenue 
Norwich, CT 06360 
Office: 860.425.3872 
Fax number 860.892.2796 
 
This e‐mail message, including any attachments, is for the sole use of the intended recipient(s) and may contain 
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are 
not the intended recipient, or an employee or agent responsible for delivering the message to the intended recipient, 
please contact the sender by reply e‐mail and destroy all copies of the original message, including any attachments. 
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November 30, 2015 

Ms. Kimberly Martone 

Director of Operations 

State of Connecticut Department of Public Health 

Office of Health Care Access Division 

410 Capital Avenue 

P.O. Box 340308 

Hartford, CT 06134-0308 

 

Re: Compliance with the conditions as set forth in Certificate of Need Docket #12-31788-CON Agreed 

Settlement, Affiliation of Backus Corporation with Hartford HealthCare Corporation  

 

Ms. Martone: 

 

Per the regulatory reporting requirements as set forth in the Hartford HealthCare Corporation and Backus 

Corporation Affiliation (Docket #12-31788-CON) Final Agreed Settlement, Condition 5, please find attached 

the requested semi-annual report detailing the cost savings and benefits realized from affiliation for Backus 

and Hartford HealthCare.   

 

The attached document provides OHCA information on how the benefits and cost savings, as enumerated in 

Findings 24 and 28, have been achieved to date.  Savings and benefits have been realized across the broad 

areas of non-labor, revenue cycle, clinical operations, human resources, labor, administration, information 

technology, and capital avoidance. The cumulative savings by major category are described in Table 1. At this 

time, all integration targeted savings have been met. Also attached are the Operating Statements and Balance 

Sheets for Backus Hospital and Backus Corporation. 

 

Please contact me if you require further information.   

 

Sincerely, 

 

Janette Edwards, MPH, MBA 

Regional Director, Planning & Business Development 

 
 



 
_____________________________________________________________ 

 

326 Washington Street   Norwich, CT 06360   860 425 3872 tel   860 892 2796 fax   www.backushospital.org 
 

A. HHC agrees to file narrative updates on the progress of the implementation of the 

plan. 

The integration between Backus Hospital and Hartford HealthCare (“Backus,” and “HHC”) 

continues to drive savings and increase quality.  At the end of the first year of affiliation, the 

Backus/HHC integration savings topped $15.7M, achieving a savings $4.7M greater than the 

target.  Savings were continually realized in the second year of the affiliation; as of September 

2015, the cost-savings realized through the Backus/HHC integration exceeded targets by $4.6M, 

creating a total cumulative savings of $19.6M in FY2015.  Total projected savings for FY 2016 

exceed $19M. In total, from 2014-2016 a total savings of $55.2M is anticipated of which $35.4M 

has already been achieved.  To date, the Backus/HHC affiliation has surpassed its integration 

savings targets by $9.35M.   

 

 

B. The Applicants shall report cost saving totals of the affiliation for both Backus 

Corporation and its affiliate, The William W. Backus Hospital, for the following 

Operating Expense Categories:   

See Table 1 for detailed savings totals by major category. 

 

a. Salaries & Wages 

b. Fringe Benefits 

c. Contractual Labor Fees 

d. Medical Supplies & Pharmaceutical Costs 

e. Depreciation and Amortization  

f. Bad Debts 

g. Interest Expense 

h. Malpractice Expense 

i. Utilities 
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j. Business Expenses 

k. Other Operating Expenses 

Backus Corporation shall also file a narrative describing the specifics of the cost 

savings for each of these major categories. 

 

Success has been accomplished through regular oversight of leadership from both Backus and 

HHC to focus on ensuring success throughout the integration process.  The almost 100 projects 

identified by the Steering Committee in August of 2013 are closely monitored, and focus on the 

following areas (a detailed description of these focus-areas was provided in the May 31, 2014 

semi-annual filing). 

 

C.  The Applicants shall file a completed Statement of Operations for both Backus 

Corporation and its affiliate, The William W. Backus Hospital 

See the Attachments 1  and 2 for the Statement of Operations for both Backus Corporation and 

Backus Hospital. 

 

D. The Applicants shall file a completed Balance Sheet for both Backus Corporation 

and its affiliate, The William W. Backus Hospital. 

See Attachments 1 and 2 for the Balance Sheet for both Backus Corporation and Backus 

Hospital. 
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 Table 1 
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Attachment 1: Backus Corporation & Subsidiaries Consolidating Statement of Operations & Balance Sheets, 

Year End September 30, 2015 
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Attachment 2: The William W. Backus Hospital Consolidating Statement of Operations & Balance Sheets, Year 

End September 30, 2015 
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