




 

 

Application Checklist 
 
Instructions:  
 

1. Please check each box below, as appropriate; and 
2. The completed checklist must be submitted as the first page of the 

CON application. 
 

 Attached is the CON application filing fee in the form of a 
certified, cashier or business check made out to the “Treasurer 
State of Connecticut” in the amount of $500. 

 
For OHCA Use Only: 
  

Docket No.: ______________ Check No.: ________ 
OHCA Verified by:__________ Date: ____________ 

  
 

 Attached is evidence demonstrating that public notice has been 
published in a suitable newspaper that relates to the location of 
the proposal, 3 days in a row, at least 20 days prior to the 
submission of the CON application to OHCA.  (OHCA requests 
that the Applicant fax a courtesy copy to OHCA (860) 428-
7053, at the time of the publication) 

 
 Attached is a paginated hard copy of the CON application 

including a completed affidavit, signed and notarized by the 
appropriate individuals. 

 
 Attached are completed Financial Attachments I and II. 

 
 Submission includes one (1) original and four (4) hard 

 copies with each set placed in 3-ring binders. 
 
Note: A CON application may be filed with OHCA electronically 

through email, if the total number of pages submitted is 50 
pages or less. In this case, the CON Application must be 
emailed to ohca@ct.gov. 

 
Important: For CON applications(less than 50 pages) filed 

electronically through email, the singed affidavit and the 
check in the amount of $500 must be delivered to OHCA 
in hardcopy.   

 
   The following have been submitted on a CD  
 

1. A scanned copy of each submission in its entirety, including 
all attachments in Adobe (.pdf) format. 

2. An electronic copy of the documents in MS Word and MS 
Excel as appropriate.  
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State of Connecticut 
Office of Health Care Access 

Certificate of Need Application 
 
Instructions: Please complete all sections of the Certificate of Need (“CON”) 
application.  If any section or question is not relevant to your project, a response of “Not 
Applicable” may be deemed an acceptable answer.  If there is more than one applicant, 
identify the name and all contact information for each applicant.  OHCA will assign a 
Docket Number to the CON application once the application is received by OHCA.   
 
Docket Number:     
 

TBD  

Applicant: 
 

Eastern Connecticut Health 
Network, Inc. 
 

Mandell & Blau, M.D.s, 
P.C. 

Contact Person:  
 

Dennis McConville Jeffrey Blau, M.D. 

Contact Person’s  
Title:  

Senior Vice President for 
Planning, Marketing, and 
Communications 
 

President 

Contact Person’s 
Address: 
 

71 Haynes Street 
Manchester, CT 06040 

40 Hart Street 
New Britain, CT 06052 

Contact Person’s  
Phone Number: 
 

(860) 647-6860 (860) 229-2059 

Contact Person’s  
Fax Number: 
 

(860) 647-6860 (860) 229-8495 

Contact Person’s  
Email Address: 
 

dmcconville@echn.org Jblaumd@aol.com 

Project Town: Enfield, Glastonbury, Middletown and South Windsor 
  

Project Name: Acquisition by Eastern Connecticut Health Network, Inc. of 
the Open MRI scanners currently operated by Mandell & 
Blau, M.D.s, P.C. in Enfield, Glastonbury, Middletown and 
South Windsor 

Statute Reference: Section 19a-638, C.G.S. 

Estimated Total 
Capital Expenditure: 

 
$3,2000,000 
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1. Project Description: Acquisition of Equipment 
 

a. Please provide a narrative detailing the proposal. 
  

Mandell & Blau, M.D.s, P.C. (“Mandell & Blau”) currently operates open 
MRI equipment (the “Open MRIs”) at the following locations:  15 Palomba 
Drive, Enfield, CT 06082 (d/b/a Open MRI of Enfield); 124 Hebron Avenue, 
Suite 1-B, Glastonbury, CT (d/b/a Open MRI of Glastonbury); 140 Main 
Street, Middletown, CT (d/b/a Open MRI of Middletown); and 491 Buckland 
Road, Suite 3, South Windsor, CT (d/b/a Open MRI of Buckland Hills).  
Mandell & Blau acquired the Open MRIs with the approval of the Office of 
Health Care Access (see Certificate of Need Determination Report Number 
02-L and OHCA Docket Nos. 03-30205-CON, 09-31453-WVR and 09-31455-
WVR).   
 
Eastern Connecticut Health Network, Inc. (“ECHN”) proposes to purchase, 
either directly or through an affiliate, the Open MRIs.  ECHN intends to 
purchase the Open MRIs from the entity that currently leases the equipment 
to Mandell & Blau.  Concurrent with the purchase, ECHN will enter into an 
agreement with Mandell & Blau to continue to provide professional 
radiology services in connection with the operation of each of the Open 
MRIs. 
 
The purchase by ECHN of the Open MRIs will permit ECHN to integrate 
radiology services at the four (4) Open MRI locations with services provided 
at ECHN’s hospitals and other locations.  Integration of these services under 
the ownership and control of ECHN will provide a more seamless continuum 
of care for patients of ECHN and ensure a single, high standard quality of 
radiology care for patients in the community.  In addition, through access to 
ECHN’s administrative resources, group purchasing agreements and 
established vendor relationships, cost efficiencies may be realized.  Further, 
transfer of the services to the non-profit ECHN health system can ensure that 
profits are reinvested in other essential health services.   
 
The scope of services provided will not be changed as a result of this 
proposal; all MRI services currently provided will continue to be provided 
under the auspices of ECHN.  It is not expected that the current population 
served will change or that the volume of services provided will change 
substantially.  Mandell & Blau will continue to provide professional services 
at each of the locations. 
 
It is anticipated that ECHN will operate the Open MRIs under the ownership 
of one of its hospital affiliates, ensuring that services are provided in 
coordinated, cost effective manner.  In addition, subject to approval by the 
Office of Health Care Access of ECHN’s request to acquire the remaining 
membership interests in Evergreen Imaging (OHCA Docket Number for this 
acquisition pending as of the date of this submission), ECHN further intends 
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to relocate the Open MRI in South Windsor to the Evergreen Imaging site 
(also in South Windsor).  In connection with such relocation, ECHN will 
engage both Mandell & Blau and Eastern Connecticut Imaging, P.C. (the 
radiology group currently providing services at the Evergreen Imaging 
Center) to coordinate professional radiology services at that location.  Such 
coordination will further ensure a single standard of care, under the auspices 
of ECHN, for patients in ECHN’s service area. 

 
b. Provide letters that have been received in support of the proposal. 

 
Please see Attachment 1b for a copy of the letter from representatives of 
Eastern Connecticut Imaging and Mandell & Blau in support of this 
proposal. 

 
c. Provide the Manufacturer, Model, Number of slices/tesla strength of the proposed 

scanner (as appropriate to each piece of equipment). 
 

The Open MRI equipment, by location, is as follows: 
 

Location Manufacturer, Model, Number 
Enfield Hitachi Altaire 0.7 T Open MRI* 
Glastonbury Oasis 1.2 T Open MRI 
Middletown Hitachi Altaire 0.7 T Open MRI 
South Windsor  Philips Panorma 0.6 T Open MRI 

 
*See notice dated November 17, 2010 and received by the Office of Health 
Care Access on September 27, 2011 regarding the replacement of the Picker 
Open .23 T MRI currently located at the Enfield site.   A decision has since 
been made to replace the Picker MRI with a Hitachi Altaire 0.7 Open MRI; 
notification of the date on which the equipment is replaced will be provided 
to OHCA in accordance with C.G.S. § 19a-638(b)(18).  It is anticipated that 
this replacement will be complete prior to the acquisition by ECHN. 
 

d. List each of the Applicant’s sites and the imaging modalities and other services 
currently offered by location. 

 
ECHN Sites Location Imaging Modalities 

Evergreen Imaging Center 
(50% ownership by ECHN) 

2800 Tamarack 
Avenue 
South Windsor, CT   

CT 
Diagnostic Radiology 
MRI 
Ultrasound 

Glastonbury Wellness Center
628 Hebron Avenue 
Glastonbury, CT 

Bone Density 
Diagnostic Radiology 
Mammography 
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Manchester Memorial 
Hospital 

71 Haynes Street 
Manchester, CT   

Bone Density 
CT 
Diagnostic Radiology 
Interventional Radiology 
Mammography 
MRI 
Nuclear Medicine 
PET/CT 
Ultrasound 

Rockville General Hospital 
31 Union Street 
Vernon, CT   

Bone Density 
CT 
Diagnostic Radiology 
Interventional Radiology 
Mammography 
MRI 
Nuclear Medicine 
Ultrasound 

Tolland Imaging Center  
(70% ownership by ECHN) 

6 Fieldstone Commons 
Tolland, CT 

Bone Density 
CT 
Diagnostic Radiology 
Mammography 
MRI 
Ultrasound 

Women’s Center for 
Wellness 

2800 Tamarack 
Avenue 
South Windsor, CT   

Bone Density 
Mammography 

 
Mandell & Blau Sites Location Imaging Modalities 

Open MRI at Buckland Hills 
491 Buckland Street 
South Windsor, CT 

MRI 

Open MRI of Glastonbury 
124 Hebron Avenue 
Glastonbury, CT 

MRI 

Open MRI of Enfield 
15 Palomba Drive 
Enfield, CT 

MRI 

Open MRI of Middletown 
140 Main Street 
Middletown, CT 

MRI 
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2. Clear Public Need 
 

a. Explain why there is a clear public need for the proposed equipment. Provide 
evidence that demonstrates this need. 

 
Not applicable.  The equipment to be acquired by ECHN as part of this 
proposal is currently providing MRI services to patients in the community.  
The facility utilization rate per 1,000 people for FY2011 has been provided in 
the response to Question 2dii below and illustrates the current demand for 
MRI scans that the Open MRI facilities serve.  The facilities will continue to 
provide access to services for this same patient population following the 
equipment acquisition by ECHN. 

 
b. Provide the utilization of existing health care facilities and health care services in 

the Applicant’s service area. 
 

The utilization of MRI services for the Applicants and their affiliates in the 
proposal’s service area have been provided in the response to Question 2c 
below.  Additional outpatient MRI utilization for other entities in the 
identified service area (listed in the response to Question 2dvi below) is not 
available. 
 

c. Complete Table 1 for each piece of equipment of the type proposed currently 
operated by the Applicant at each of the Applicant’s sites. 

 
Table 1: Existing Equipment Operated by the Applicant 

Provider Name 
Street Address 
Town, Zip Code 

Description of 
Service * 

Hours/Days of 
Operation ** 

Utilization *** 

ECHN Facilities 

Evergreen Imaging Center 
2800 Tamarack Avenue 
South Windsor, CT  06074 

Closed MRI 
1.5 T 

Monday 7am‐7:30pm 
Tuesday‐Friday 
7:00am‐6:00pm 

Saturday 8am‐4pm 

1,949 

Manchester Memorial Hospital 
71 Haynes Street 
Manchester, CT  06040 

Closed MRI 
1.5 T 

Monday‐Friday 
6:30am‐7:30pm 

Saturday 
8:00am‐noon 

3,731 

Rockville General Hospital 
31 Union Street 
Rockville, CT  06066 

Closed MRI 
1.5 T 

Monday‐Friday 
7am‐4:30pm 

1,833 

Tolland Imaging Center 
6 Fieldstone Commons 
Tolland, CT  06084 

Open MRI 
0.7 T 

Mon, Tue, Wed, Fri 
7am‐5:30 

Thursday 7am‐7pm 
1,745 
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Mandell & Blau Facilities (limited to those included in this proposal) 

Open MRI of Buckland Hills 
491 Buckland Street 
South Windsor, CT  06074 

Open MRI 
0.6 T 

Monday‐Friday 
7:00am‐9:00pm 

3,527 

Open MRI of Glastonbury 
124 Hebron Avenue 
Glastonbury, CT  06033 

Open MRI 
1.2 T 

Monday‐Friday 
7:00am‐7:00pm 

1,993 

Open MRI of Enfield 
15 Palomba Drive 
Enfield, CT  06082 

Open MRI 
0.7 T 

Monday‐Friday 
7:00am‐5:00pm 

1,321 

Open MRI of Middletown 
140 Main Street 
Middletown, CT  06457 

Open MRI 
0.7 T 

Monday‐Friday 
7:00am‐7:00pm 

2,557 

* Include equipment strength (e.g. slices, tesla strength), whether the unit is open or closed (for MRI) 
** Days of the week unit is operational, and start and end time for each day; and 
*** Number of scans/exams performed on each unit for the most recent 12-month period (identify period). 
 
NOTE:  The 12-month period utilized is October 1, 2010 through September 30, 2011. 
 

d. Provide the following regarding the proposal’s location: 
 

i. The rationale for locating the proposed equipment at the proposed site; 
 

With the exception of the planned relocation of the Open MRI in South 
Windsor to ECHN’s Evergreen Imaging site (also in South Windsor), the 
equipment to be acquired will remain at existing locations.   

 
ii. The population to be served, including specific evidence such as incidence, 

prevalence, or other demographic data that demonstrates need; 
 

The population to be served includes patients originating from the 
primary service area towns of each location.  Primary service area towns 
are identified as the towns where 75% of a locations activity originates. 
The table below provides the population and Open MRI utilization by 
primary service area town for each location: 
 
Enfield 

Town 
FY2011 

Utilization 
% of Total 
Utilization 

2010 
Population 

Use Rate Per 
1,000 Population

East Windsor  75 6% 10,482 7 
Enfield 532 40% 45,553 12 
Somers 117 9% 11,297 10 
Stafford/Union 64 5% 12,901 5 
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Suffield 100 8% 14,387 7 
Windsor Locks 91 7% 12,424 7 
Service Area Total 979 75% 107,044 9 
 
 
 
Glastonbury 

Town 
FY2011 

Utilization 
% of Total 
Utilization 

2010 
Population 

Use Rate Per 
1,000 Population

Colchester                    82 4% 15,383 5 
East Hampton                57 3% 14,761 4 
East Hartford                 268 13% 48,835 5 
Enfield                        33 2% 45,553 1 
Glastonbury                   271 14% 33,372 8 
Hartford                       80 4% 121,599 1 
Hebron                         102 5% 9,072 11 
Manchester                    98 5% 57,925 2 
Marlborough                   59 3% 6,217 9 
Newington                     45 2% 29,976 2 
Portland                       35 2% 9,687 4 
Rocky Hill                     57 3% 19,502 3 
South Windsor               33 2% 25,911 1 
Vernon/Rockville            35 2% 30,102 1 
West Hartford                37 2% 64,201 1 
Wethersfield                  140 7% 26,243 5 
Windham    34 2% 24,647 1 
Service Area Total 1,466 75% 582,986 3 
 
 
 
Middletown 

Town 
FY2011 

Utilization 
% of Total 
Utilization 

2010 
Population 

Use Rate Per 
1,000 Population

Cromwell                      163 6% 13,968 12 
Durham                        106 4% 6,889 15 
East Haddam                 87 3% 8,859 10 
East Hampton                118 5% 14,761 8 
Haddam                        135 5% 7,953 17 
Meriden                        117 5% 58,801 2 
Middlefield                    63 2% 4,482 14 
Middletown                    856 33% 46,251 19 
New Britain                   73 3% 70,185 1 
Old Saybrook                 66 3% 10,562 6 
Portland                       146 6% 9,687 15 
Service Area Total 1,930 75% 252,398 8 
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Buckland Hills (South Windsor) 

Town 
FY2011 

Utilization 
% of Total 
Utilization 

2010 
Population 

Use Rate Per 
1,000 Population

Coventry                       108 3% 12,485 9 
East Hartford                 206 6% 48,835 4 
East Windsor  89 3% 10,482 8 
Ellington                      239 7% 14,786 16 
Manchester                    712 20% 57,925 12 
South Windsor               696 20% 25,911 27 
Vernon/Rockville            443 13% 30,102 15 
Windsor                        133 4% 29,119 5 
Service Area Total 2,626 76% 229,645 11 
Source for 2010 Population statistics:  Connecticut Economic Resource 
Center, Inc. (www.cerc.com)  
 

iii. How and where the proposed patient population is currently being served; 
 

The population currently being served will continue to be served by the 
existing locations. 

 
iv. All existing providers (name, address) of the proposed service in the towns 

listed above and in nearby towns; 
 

Town 
Existing MRI Providers 

(Name and Address) 
Colchester                     None 
Coventry                       None 
Cromwell                       None 
Durham                         None 
East Haddam                    None 
East Hampton                   None 
East Hartford                  None 
East Windsor  None 
Ellington                      None 

Enfield                        

 
Jefferson Radiology 
100 Hazard Avenue, Suite 100, Enfield, CT 06082 
 
Johnson Memorial Diagnostic  
148 Hazard Ave, Enfield, CT 06082 
 
Open MRI Of Connecticut (Applicant) 
15 Palomba Drive, Enfield, CT 06082  
 
Radiology Associates of Hartford, PC 
9 Cranbrook Boulevard, Enfield, CT 06082 
 

Glastonbury                    
 
Jefferson Radiology 
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Town 
Existing MRI Providers 

(Name and Address) 
704 Hebron Avenue, Suite 100, Glastonbury, CT 06033 
 
Open MRI Of Connecticut (Applicant) 
124 Hebron Ave, Glastonbury, CT 06033 
 
Radiology Associates of Hartford, PC 
31 Sycamore Street, Glastonbury, CT 06033 
 

Haddam                         None 

Hartford                       

 
Center for Enhancement (Saint Francis Hospital) 
95 Woodland Street, Hartford, CT  06105 
 
Connecticut Valley Radiology, PC 
19 Woodland Street, Suite 15, Hartford, CT  06105 
 
Hartford Hospital MRI Center  
85 Jefferson Street, Hartford, CT 06102 
 
Saint Francis Hospital and Medical Center 
114 Woodland Street, Hartford, CT  06105 
 

Hebron                         None 

Manchester                     

 
Manchester Memorial Hospital (Applicant) 
71 Haynes Street 
Manchester, CT 06040 
 

Marlborough                    None 

Meriden                        

 
Hospital of Central Connecticut, Bradley Memorial Campus 
81 Meriden Avenue, Southington, CT 06489 
 
Midstate Medical Center 
435 Lewis Avenue, Meriden, CT 06451 
 

Middlefield                    None 

Middletown                     

 
Middlesex Hospital 
28 Crescent St, Middletown, CT 06457 
 
Open MRI Of Connecticut (Applicant) 
140 Main St, Middletown, CT 06457 
 

New Britain                    

 
Hospital of Central Connecticut, New Britain Campus 
100 Grand Street, New Britain, CT 06050 
 

Newington                      None 
Old Saybrook                   None 
Portland                       None 
Rocky Hill                     None 
Somers                         None 
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Town 
Existing MRI Providers 

(Name and Address) 

South Windsor                  

 
Evergreen Imaging (Affiliate of Applicant) 
2800 Tamarack Rd Suite 002, South Windsor, CT 06074 
 
Open MRI Of Connecticut (Applicant) 
491 Buckland Rd., Suite #3, South Windsor, CT 06074 
 

Stafford/Union None 
Suffield                       None 

Vernon/Rockville               

 
Rockville General Hospital (Applicant) 
31 Union Street, Rockville, CT  06066 
 

West Hartford                  

 
Jefferson Radiology 
941 Farmington Ave, West Hartford, CT 06107 
 
West Hartford Open MRI  
8 North Main Street, West Hartford, CT 06107 
 

Wethersfield                   

 
Jefferson Radiology 
1260 Silas Deane Highway, Wethersfield, CT 06109 
 

Windham    

 
Windham Community Memorial Hospital 
112 Mansfield Avenue, Willimantic, CT 06226 
 

Windsor                        None 
Windsor Locks                  None 

 
 

v. The effect of the proposal on existing providers; and 
 

Existing providers are not expected to be affected by the proposal; 
referral patterns are not expected to change as a result of this proposal. 

 
vi. If the proposal involves a new site of service, identify the service area towns 

and the basis for their selection. 
 

Not applicable.  While there are plans to relocate the Open MRI from the 
Buckland Hills location to Evergreen Imaging, the new site of service is 
less than half a mile from the current location and still in the town of 
South Windsor.  No changes in the referral patterns are expected as a 
result of this move.  
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3. Actual and Projected Volume 
 
a. Complete the following tables for the past three fiscal years (“FY”), current fiscal 

year (“CFY”), and first three projected FYs of the proposal, for each of the 
Applicant’s existing and proposed pieces of equipment (of the type proposed, at 
the proposed location only). In Table 2a, report the units of service by piece of 
equipment, and in Table 2b, report the units of service by type of exam (e.g. if 
specializing in orthopedic, neurosurgery, or if there are scans that can be 
performed on the proposed scanner that the Applicant is unable to perform on its 
existing scanners). 

Table 2a: Historical, Current, and Projected Volume, by Equipment Unit 

 

Actual Volume  
(Last 3 Completed FYs)1 

CFY 
Volume*2 

Projected Volume 
(1 Partial Plus 3 Full Operational FYs)** 

FY 2009  FY 2010  FY 2011  FY 2012  FY 2012  FY 2013  FY 2014  FY 2015 

Enfield MRI  1,547  1,474  1,321   151   1,356  1,392  1,428  1,466 

Glastonbury MRI  1,587  1,567  1,993   244   2,046  2,100  2,155  2,212 

Middletown MRI  2,513  2,302  2,557   299   2,625  2,694  2,765  2,838 

South Windsor MRI  3,714  3,673  3,527   401   3,620  3,716  3,814  3,915 

Total  9,361  9,016  9,398   1,095   9,646  9,901  10,162  10,431 
1Fiscal years cover the periods from October 1 through September 30. 
2 Actual  FY 2012 observed from October 1, 2011 through November 13, 2011. 
 
* For periods greater than 6 months, report annualized volume, identifying the number of actual months 
covered and the method of annualizing. For periods less than six months, report actual volume and identify 
the period covered. 
** If the first year of the proposal is only a partial year, provide the first partial year and then the first three 
full FYs. Add columns as necessary. 
*** Identify each scanner separately and add lines as necessary. Also break out inpatient/outpatient/ED 
volumes if applicable. 
**** Fill in years. In a footnote, identify the period covered by the Applicant’s FY (e.g. July 1-June 30, 
calendar year, etc.). 

Table 2b: Historical, Current, and Projected Volume, by Type of Scan/Exam 

 

Actual Volume  
(Last 3 Completed FYs) 1 

Projected Volume 
(1 Partial Plus 3 Full Operational FYs)** 

FY 2009  FY 2010  FY 2011  FY 20122  FY 2013  FY 2014  FY 2015 

Head & Neck  2,939  2,751  2,473  2,810  2,884  2,960  3,038 

Extremities  3,772  3,754  4,317  4,135  4,245  4,357  4,472 

Pelivis/Abdomen  115  135  166  149  153  157  161 

Spine (Thoracic/Lumbar)  2,450  2,317  2,378  2,480  2,545  2,612  2,681 

Other (i.e. additional views)  85  59  64  72  74  76  78 

Total  9,361  9,016  9,398  9,646  9,901  10,162  10,431 
1Fiscal years cover the periods from October 1 through September 30. 
2 FY2012 statistics based on actual total activity from October 1, 2011 through November 13, 
2011.  Volume by type of scan estimated using the three-year average percentage by type. 
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* For periods greater than 6 months, report annualized volume, identifying the number of actual months 
covered and the method of annualizing. For periods less than six months, report actual volume and identify 
the period covered. 
** If the first year of the proposal is only a partial year, provide the first partial year and then the first three 
full FYs. Add columns as necessary. 
*** Identify each type of scan/exam (e.g. orthopedic, neurosurgery or if there are scans/exams that can be 
performed on the proposed piece of equipment that the Applicant is unable to perform on its existing 
equipment) and add lines as necessary. 
**** Fill in years. In a footnote, identify the period covered by the Applicant’s FY (e.g. July 1-June 30, 
calendar year, etc.). 
 

b. Provide a breakdown, by town, of the volumes provided in Table 2a for the most 
recently completed full FY. 

 
Please see Attachment 3b for a breakdown, by town, of the volumes provided 
in Table 2a for FY2011. 

 
c. Describe existing referral patterns in the area to be served by the proposal.   

 
The Open MRI facilities receive referrals from community-based physicians 
in the towns where each facility is located as well as the towns adjacent to 
those locations. 

 
d. Explain how the existing referral patterns will be affected by the proposal.   

 
Referral patterns are not expected to change as a result of this proposal. 

 
e. Explain any increases and/or decreases in volume seen in the tables above. 

 
Increases are based on historical growth rates plus additional increases 
assumed to result from equipment upgrades and efficiencies obtained from 
the coordination of ECI and M&B under the direction of ECHN. 

 
The Open MRI facilities experienced a 3.7% decline in volumes from FY2009 
to FY2010.  There were no specific changes or activities that occurred during 
this time period that could explain this decline.  The applicants believe the 
decline in MRI scan volumes can be attributed to the overall economic 
recession which may have contributed to patients delaying their utilization of 
elective (outpatient) services.  The volumes from FY2010 to FY2011 grew 
4.2% as demand for services increased as patients adjusted to the depressed 
economic conditions.   

 
Based on the activity observed from the two most recent fiscal years, the 
Applicants are projecting a 2.6% growth in total volumes each year from 
FY2012 to FY2015.  This statistic is more consistent with the growth that has 
been observed historically and offers a more conservative estimate than the 
4.2% growth rate observed from FY2010 to FY2011. 
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f. Provide a detailed explanation of all assumptions used in the derivation/ 
calculation of the projected volume by scanner and scan type. 

 
It is assumed that total volume for the Open MRI facilities will continue to 
increase each year by 2.6%.   
 
For example, the actual volume for FY2011 is 9,398.  This volume was 
utilized as the baseline and increased by 2.6% each year. 
 

9,398 outpatient scans X Growth of 2.6% = 9,646 outpatient scans in FY2012 
 
This methodology was repeated for each subsequent year to forecast the total 
volume for FY2013, FY2014 and FY2015. 
 
Once the total volume projections were identified, the individual facility 
volumes were determined.  It was assumed that each facility would continue 
to contribute the same percentage of volume to the total as was observed in 
FY2011. 
 
For example, the actual volume for Open MRI of Enfield was 1,321 which 
represents 14% of the total volume for that year. 
 

 (1,321 outpatient scans divided by 9,398 total scans) X 100% = 14.1% 
 
The volume for Open MRI of Enfield will continue to be 14% of the total 
volume for subsequent fiscal years. 
 

9,646 outpatient scans in FY2012 X 14% = 1,356 outpatient scans for Enfield 
 
The volume projections by type were determined utilizing the individual 
facility volume projections calculated using the methodology described above 
and the three-year average percentage by type for each individual facility. 
 
For example, from FY2009 to FY2011, there were 4,342 scans performed at 
Open MRI of Enfield. 
 

1,547 (FY2009) + 1,474 (FY2010) + 1,321 (FY2011) = 4,342 scans at Open 
MRI of Enfield 

 
Over the same time period, there were 1,600 scans performed on the head or 
neck region of patients represented 37% of the total scans performed over 
the three-year time period. 
 

592 (FY2009) + 555 (FY2010) + 452 (FY2011) = 1,600 head/neck scans 
 
1,600 scans divided by 4,342 total scans at Enfield = 37% of the total scans 
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This methodology was repeated for each scan type and each facility for each 
fiscal year being projected.   
 
A summary table of the volume statistics and projections by Location and 
scan type have been provided as Attachment 3f. 

 
g. Provide a copy of any articles, studies, or reports that support the need to acquire 

the proposed scanner, along with a brief explanation regarding the relevance of 
the selected articles. 

 
Not applicable; proposal is to acquire existing equipment with no change in 
population served or services provided.  ECHN will continue to serve the 
existing patient base with the current MRI service offerings. 
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4. Quality Measures 
 

a. Submit a list of all key professional, administrative, clinical, and direct service 
personnel related to the proposal. Attach a copy of their Curriculum Vitae. 

 
Key professional, administrative, clinical and direct service personnel related 
to the proposal include:  
 

 Peter J. Karl, President and Chief Executive Officer of ECHN;  
 Kevin G. Murphy, Treasurer and Executive Vice President of 

Network/Business Development of ECHN;  
 Kate Sims, Vice President of Operations of ECHN; and  
 Jeffrey Blau, M.D., President of Mandell & Blau.   

 
Please see Attachment 4a for copies of Curriculum Vitae. 

 
b. Explain how the proposal contributes to the quality of health care delivery in the 

region. 
 

The proposal will permit ECHN to coordinate radiology services for patients 
in its service area, ensuring a single standard of care and coordinated 
professional radiology services at various ECHN sites. 
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5. Organizational and Financial Information 
 

a. Identify the Applicant’s ownership type(s) (e.g. Corporation, PC, LLC, etc.). 
 

Eastern Connecticut Health Network, Inc. and its affiliated hospitals are 
nonstock Corporations.  Mandell & Blau is a Connecticut professional 
corporation (PC). 

 
b. Does the Applicant have non-profit status?  

 Yes (Provide documentation)  No (See below) 
 

Eastern Connecticut Health Network, Inc. and its affiliated hospitals are tax-
exempt, non-profit organizations.  Please see Attachment 5b for 
documentation of non-profit status.  
 
Mandell & Blau does not have nonprofit status. 

 
c. Provide a copy of the State of Connecticut, Department of Public Health 

license(s) currently held by the Applicant and indicate any additional licensure 
categories being sought in relation to the proposal.  

 
Please see Attachment 5c for copies of short-term acute care general hospital 
licenses held by Manchester Memorial Hospital and Rockville General 
Hospital.   

 
d. Financial Statements 

 
i. If the Applicant is a Connecticut hospital: Pursuant to Section 19a-644, 

C.G.S., each hospital licensed by the Department of Public Health is required 
to file with OHCA copies of the hospital’s audited financial statements. If the 
hospital has filed its most recently completed fiscal year audited financial 
statements, the hospital may reference that filing for this proposal. 

 
ECHN’s audited financial statements for FY 2010 are currently on file 
with OHCA.  

 
ii. If the Applicant is not a Connecticut hospital (other health care facilities): 

Audited financial statements for the most recently completed fiscal year. If 
audited financial statements do not exist, in lieu of audited financial 
statements, provide other financial documentation (e.g. unaudited balance 
sheet, statement of operations, tax return, or other set of books.) 

 
Please see Attachment 5dii for the requested financial documentation for 
the Open MRI facilities. 
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e. Submit a final version of all capital expenditures/costs as follows: 

Table 3: Proposed Capital Expenditures/Costs 

Medical Equipment Purchase $ 3,200,000
Imaging Equipment Purchase 3,200,000
Non-Medical Equipment Purchase 
Land/Building Purchase * 
Construction/Renovation ** 
Other Non-Construction (Specify) 
Total Capital Expenditure (TCE) $ 3,200,000
Medical Equipment Lease (Fair Market Value) *** 
Imaging Equipment Lease (Fair Market Value) *** 
Non-Medical Equipment Lease (Fair Market Value) *** 
Fair Market Value of Space *** 
Total Capital Cost (TCC) 
Total Project Cost (TCE + TCC) $3,200,000
Capitalized Financing Costs (Informational Purpose Only) 
Total Capital Expenditure with Cap. Fin. Costs 

* If the proposal involves a land/building purchase, attach a real estate property appraisal including the 
amount; the useful life of the building; and a schedule of depreciation. 
** If the proposal involves construction/renovations, attach a description of the proposed building work, 
including the gross square feet; existing and proposed floor plans; commencement date for the 
construction/ renovation; completion date of the construction/renovation; and commencement of operations 
date. 
*** If the proposal involves a capital or operating equipment lease and/or purchase, attach a vendor quote 
or invoice; schedule of depreciation; useful life of the equipment; and anticipated residual value at the end 
of the lease or loan term. 
 

f. List all funding or financing sources for the proposal and the dollar amount of 
each. Provide applicable details such as interest rate; term; monthly payment; 
pledges and funds received to date; letter of interest or approval from a lending 
institution. 

 
ECHN intends to finance the acquisition through debt financing with MEI 
Healthcare Capital, LLC or an affiliate.  Terms of the financing are under 
negotiation. 

 
g. Demonstrate how this proposal will affect the financial strength of the state’s 

health care system. 
 

Integration and alignment of care practices, staff, education, policies, 
procedures and programs, as well as economies of scale and access to 
hospital vendor relationships, will promote more efficient care and enhanced 
patient care coordination, which in turn will result in improved care and 
greater cost efficiencies.  Control of the service by a non-profit health system 
will further allow profits to be invested back into other essential health 
services.     
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6. Patient Population Mix: Current and Projected 
 

a. Provide the current and projected patient population mix (based on the number of 
patients, not based on revenue) with the CON proposal for the proposed program. 

 

Table 4: Patient Population Mix 

 
Current  
FY 2011 

Year 1 
FY 2012 

Year 2  
FY 2013 

Year 3  
FY 2014 

Medicare* 19% 19% 19% 19%
Medicaid* 6% 6% 6% 6%
CHAMPUS & TriCare 0% 0% 0% 0%
Total Government 25% 25% 25% 25%
Commercial Insurers* 63% 63% 63% 63%
Uninsured 1% 1% 1% 1%
Workers Compensation 11% 11% 11% 11%
Total Non-Government 75% 75% 75% 75%
Total Payer Mix 100% 100% 100% 100%

* Includes managed care activity. 
** New programs may leave the “current” column blank. 
*** Fill in years. Ensure the period covered by this table corresponds to the period covered in the 
projections provided. 
 

b. Provide the basis for/assumptions used to project the patient population mix. 
 

The payor mix at the centers has generally stayed consistent over the years, 
and there are no significant changes expected looking forward.  The patient 
population mix for FY2011 represents the percentage of patients treated 
within each payer category for all four open MRI locations.  The projections 
assume no changes to the patient population mix with this proposal as the 
change in ownership is not expected to impact the current referral patterns 
to the facilities.    
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7. Financial Attachments I & II 
 

a. Provide a summary of revenue, expense, and volume statistics, without the CON 
project, incremental to the CON project, and with the CON project. Complete 
Financial Attachment I. (Note that the actual results for the fiscal year reported 
in the first column must agree with the Applicant’s audited financial statements.) 
The projections must include the first three full fiscal years of the project. 

 
The completed Financial Attachment I for the Total Facility (Open MRI) 
and the Total Hospital Health System (ECHN) has been provided as 
Attachment 7a. 
 
Please note:   
 
The "Without CON" scenario on the Total Facility worksheet collectively 
depicts the financials for the four Open MRI sites if they continue to be 
owned by Mandell & Blau. 
 
The "With CON" scenario on the Total Facility worksheet represents the 
financials for the four Open MRI sites if ownership is transitioned to ECHN. 
 
The incremental impact of the proposal can be found in the incremental 
columns of the Total Facility worksheet. 
 
The incremental columns on the Total Hospital Health System worksheet 
contains the Open MRI financials from the “with CON” columns of the Total 
Facility worksheet, and shows the incremental impact of the acquisition on 
ECHN. 
 

b. Provide a three year projection of incremental revenue, expense, and volume 
statistics attributable to the proposal by payer. Complete Financial Attachment 
II. The projections must include the first three full fiscal years of the project. 

 
The completed Financial Attachment II for the Total Facility showing the 
incremental impact of this proposal has been provided as Attachment 7b. 
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c. Provide the assumptions utilized in developing both Financial Attachments I 
and II (e.g., full-time equivalents, volume statistics, other expenses, revenue and 
expense % increases, project commencement of operation date, etc.).  

 
The assumptions utilized in developing Financial Attachment I and II are as 
follows: 
 
Volume Assumptions: 
 

 The total volume of MRI scans performed at the four Open MRI 
facilities will increase 2.6% each year from FY2011 through 
FY2015. 
 

 Individual facility volume contribution percentages to the total 
will remain constant at FY 2011 levels as summarized by the 
following table: 
 

Facility 
Location 

FY2011 
Volume 

FY2011 % of 
Total 

Enfield 1,321 14% 
Glastonbury 1,993 21% 
Middletown 2,557 27% 
South Windsor 3,527 38% 
Total 9,398 100% 

 
 The type of scan distributions for each Open MRI facility will 

remain constant at the three-year (FY2009 through FY2011) 
average levels: 
 

Type of Scan Enfield Glastonbury Middletown
South 

Windsor
Head/Neck 37% 24% 30% 29% 
Extremities 36% 49% 40% 44% 
Pelvis/Abdomen 1% 3% 1% 2% 
Spine (Thoracic/Lumbar) 26% 24% 29% 25% 
Other 0% 0% 1% 1% 
Total 100% 100% 100% 100% 

NOTE:  Please see Attachment 3f for the detailed statistics used 
to calculate these percentages. 

 
 The MRI scan volume performed at the Open MRI locations will 

be the same with and without this proposal. 
 

 All inpatient and outpatient volumes, including the MRI volume 
performed by the existing ECHN MRI scanners, will remain 
constant at FY2011 levels with or without the CON. 
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Revenue Assumptions: 
 

 The payer mix of the Open MRI facilities and ECHN will remain 
constant at the FY2011 distribution: 

 
Payer Open MRI ECHN 
Non-Government 75% 55% 
Medicare 19% 31% 
Medicaid 6% 14% 
Other Government 0% 0% 

 
 The average reimbursement per scan for a freestanding imaging 

facility (without the CON) is $498.87 in FY2011. 
 

 The average reimbursement per scan for the Open MRI facilities 
without the CON (continued operation as a freestanding facility) 
will decrease 2.2% each year. 

 
 The average reimbursement per scan for a hospital-based facility 

(with the CON) is $664.68 in FY2011. 
 

 The average reimbursement per scan for the Open MRI facilities 
with the CON (MRI ownership acquired by ECHN and operated 
as a hospital department) will increase 0.3% each year. 

 
 Net patient service revenue for ECHN will increase 3% each year 

with or without this proposal as a result of improved managed 
care contracting. 
 

 Other operating revenue for ECHN will increase 5% each year 
with or without this proposal as a result of qualifying for the 
federal HITECH funding. 
 

 Non-operating revenue for ECHN will also increase 5% each with 
or without the CON. 
 

 
 
Expense Assumptions: 
 

 Operating expenses for ECHN will increase 2.5% each year with 
or without the CON. 
 

 Operating expenses for the Open MRI facilities will increase 2.5% 
each year with our without the CON with two exceptions: 
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(i) The radiologist reading fees are 20% of the net patient service 
revenue each year without the CON but are eliminated in the 
with the CON scenario as the radiologists will be responsible 
for billing their own fees, and 
 

(ii) The lease expense will increase 2.5% each year without the 
CON.  With the CON, the lease expense is equal to $2.4 million 
each year. 

 
FTE Assumptions: 
 

 There will be no change in the number of FTEs utilized by the 
Open MRI facilities with or without this proposal. 
 

 The number of FTEs at ECHN will remain constant at FY2011 
levels with or without this proposal. 

 
d. Provide documentation or the basis to support the proposed rates for each of the 

FYs as reported in Financial Attachment II. Provide a copy of the rate schedule 
for the proposed service(s). 

 
Please see Attachment 7d for a copy of the MRI rate schedule.  
 

e. Provide the minimum number of units required to show an incremental gain from 
operations for each fiscal year.  

 
The minimum number of scans required to achieve an incremental gain is 
significantly less than the current facility volume and the volume projections 
associated with this proposal: 
 

 FY2012 FY2013 FY2014 FY2015 
CON Volume Projections 9,646 9,901 10,162 10,431

Minimum Volume Required to 
Breakeven 

7,284 7,354 7,426 7,500 

Minimum Volume Required to 
Achieve an Incremental Gain 

7,285 7,355 7,427 7,501 

  
f. Explain any projected incremental losses from operations contained in the 

financial projections that result from the implementation and operation of the 
CON proposal. 

 
Not applicable.  No incremental losses from operations are contained in the 
financial projections that result from the implementation and operation of 
this proposal. 
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g. Describe how this proposal is cost effective. 
 

As noted above, through greater integration and alignment of care practices, 
staff, education, policies, procedures and programs, the proposal will 
promote more efficient care and enhanced patient care coordination, which 
in turn will result in improved care and greater cost efficiencies. 
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Response to Question 3b
FY2011 Volumes by Town and Location

State Town Buckland Hills Enfield Glastonbury Middletown Total
CT ANDOVER                       18 1 16 0 35

ASHFORD                       32 0 2 0 34
AVON                          1 0 7 1 9
BARKHAMSTED 0 1 3 0 4
BERLIN   2 0 22 38 62
BLOOMFIELD                    42 4 9 2 57
BOLTON                        71 0 17 0 88
BOZRAH 1 0 0 0 1
BRANFORD                      0 0 0 1 1
BRIDGEPORT                    0 0 0 2 2
BRISTOL                       0 0 5 19 24
BROOKLYN                      3 0 4 0 7
BURLINGTON     0 0 2 0 2
CANTERBURY                    1 0 3 0 4
CANTON                        4 2 5 1 12
CHAPLIN                       6 0 3 0 9
CHESHIRE                      0 1 5 7 13
CHESTER                       0 0 1 37 38
CLINTON                       0 1 2 31 34
COLCHESTER                    6 0 82 34 122
COLUMBIA                      15 2 23 2 42
CORNWALL                      0 0 1 0 1
COVENTRY                      108 1 28 1 138
CROMWELL                      7 0 23 163 193
DEEP RIVER                    0 1 0 22 23
DERBY                         0 0 0 3 3
DURHAM                        0 0 3 106 109
EAST GRANBY                   9 19 1 0 29
EAST HADDAM                   0 0 15 87 102
EAST HAMPTON                  3 0 57 118 178
EAST HARTFORD                 206 2 268 8 484
EAST HAVEN                    0 0 0 4 4
EAST LYME                     3 0 2 6 11
EAST WINDSOR 89 75 9 0 173
EASTFORD                      1 0 1 0 2
EASTON                        1 0 0 0 1
ELLINGTON                     239 21 11 0 271
ENFIELD                       66 532 33 0 631
ESSEX                         0 0 0 24 24
FAIRFIELD                     0 0 1 0 1
FARMINGTON                    3 7 9 1 20
FRANKLIN       0 0 2 0 2
GLASTONBURY                   19 0 271 3 293

Location
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State Town Buckland Hills Enfield Glastonbury Middletown Total
Location

GRANBY                        7 20 4 0 31
GRISWOLD              0 0 3 0 3
GROTON                        0 0 3 1 4
GUILFORD                      0 0 0 7 7
HADDAM                        0 0 10 135 145
HADLYME                       0 0 1 1 2
HAMDEN                        1 0 1 3 5
HAMPTON                       13 0 3 0 16
HARTFORD                      53 2 80 17 152
HARTLAND        2 3 0 0 5
HEBRON                        18 0 102 7 127
KILLINGLY   6 0 6 0 12
KILLINGWORTH                  0 0 1 37 38
LEBANON                       9 0 22 1 32
LITCHFIELD                    0 0 0 1 1
LYME 0 0 3 20 23
MADISON                       0 0 0 11 11
MANCHESTER                    712 2 98 4 816
MANSFIELD                     33 0 14 2 49
MARLBOROUGH                   9 1 59 11 80
MERIDEN                       0 0 8 117 125
MIDDLEFIELD                   0 0 4 63 67
MIDDLETOWN                    2 0 26 856 884
MILFORD                 0 0 0 1 1
MONTVILLE                     3 0 5 0 8
NEW BRITAIN                   2 0 23 73 98
NEW FAIRFIELD                 0 0 1 0 1
NEW HARTFORD                  1 0 0 1 2
NEW HAVEN                     0 0 1 2 3
NEW LONDON                    0 0 0 4 4
NEWINGTON                     7 0 45 22 74
NEWTOWN                       1 1 2 0 4
NORTH BRANFORD                0 0 0 5 5
NORTH HAVEN                   0 0 0 5 5
NORWICH                       0 0 13 4 17
OLD SAYBROOK                  1 0 1 66 68
PLAINFIELD                    0 0 2 0 2
PLAINVILLE                    1 0 5 12 18
PLYMOUTH                      1 0 0 2 3
POMFRET                       3 0 1 0 4
PORTLAND                      0 0 35 146 181
PRESTON                       0 0 0 1 1
PROSPECT                      0 0 1 0 1
PUTNAM                        3 1 0 1 5
ROCKY HILL                    1 2 57 40 100
SALEM                         0 0 5 1 6
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State Town Buckland Hills Enfield Glastonbury Middletown Total
Location

SCOTLAND                      1 0 1 0 2
SHARON                        0 0 1 0 1
SHELTON                       0 0 0 1 1
SIMSBURY                      9 9 3 0 21
SOMERS                        17 117 12 0 146
SOUTH WINDSOR                 696 10 33 0 739
SOUTHBURY                     0 0 1 0 1
SOUTHINGTON                   2 0 1 14 17
SOUTHPORT                     0 0 0 1 1
SPRAGUE                1 0 0 0 1
STAFFORD/STAFFORD SPRINGS/UNION 80 64 9 2 155
SUFFIELD                      17 100 6 0 123
THOMASTON                     0 0 4 0 4
THOMPSON                      1 0 5 0 6
TOLLAND                       85 6 13 3 107
TORRINGTON 1 0 0 0 1
UNKNOWN 6 1 3 4 14
VERNON/ROCKVILLE              443 21 35 0 499
WALLINGFORD                   0 0 1 29 30
WASHINGTON 0 0 0 1 1
WATERBURY                     1 1 1 10 13
WATERFORD         2 0 2 7 11
WEST HARTFORD                 18 2 37 3 60
WEST HAVEN                    0 0 0 1 1
WESTBROOK                     0 0 0 28 28
WESTPORT                      0 0 0 2 2
WETHERSFIELD                  4 0 140 9 153
WILLINGTON   36 5 5 1 47
WINDHAM   45 1 34 1 81
WINDSOR                       133 48 27 3 211
WINDSOR LOCKS                 45 91 8 1 145
WINSTED 1 1 1 0 3
WOLCOTT                       0 0 0 8 8
WOODBRIDGE                    0 0 0 2 2
WOODBURY                      0 0 0 2 2
WOODSTOCK                     7 1 0 0 8

CT Total 3,496 1,180 1,974 2,534 9,184
MA 24 137 8 1 170
RI 0 0 0 2 2
OTHER 7 4 11 20 42

Total 3,527 1,321 1,993 2,557 9,398
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Supporting Documentation for Question 3f
Open MRI Volume Statistics and Projections by Location

FY2011

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 % of Total FY11‐12 FY12‐13 FY13‐14 FY14‐15

Enfield MRI 1,547 1,474 1,321 1,356 1,392 1,428 1,466 14% 0.4% 0.4% 0.4% 0.4%

Glastonbury MRI 1,587 1,567 1,993 2,046 2,100 2,155 2,212 21% 0.6% 0.6% 0.6% 0.6%

Middletown MRI 2,513 2,302 2,557 2,625 2,694 2,765 2,838 27% 0.7% 0.7% 0.7% 0.7%

South Windsor MRI 3,714 3,673 3,527 3,620 3,716 3,814 3,915 38% 1.0% 1.0% 1.0% 1.0%

Total 9,361 9,016 9,398 9,646 9,901 10,162 10,431 100% 2.6% 2.6% 2.6% 2.6%
‐3.7% 4.2% 2.64% 2.64% 2.64% 2.64%

Proposed Volume 

Projections

Actual Volume
(Last 3 Completed FYs)1

CFY 

Volume*2

Projected Volume

(First 3 Full Operational FYs)** Annual Growth
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Supporting Documentation for Question 3f
Open MRI Volume Statistics and Projections by Type

2008 2009 FY2009 2009 2010 FY2010 2010 2011 FY2011

Head/Neck 150 442 592 137 418 555 131 322 453 37% 500 513 526 540

Extremities 126 417 543 137 387 524 114 391 505 36% 491 504 517 531

Pelvis/Abdomen 2 2 4 4 9 13 1 4 5 1% 7 7 7 7

Spine (Thoracic/Lumbar) 116 284 400 100 278 378 90 266 356 26% 354 363 373 383

Other 6 2 8 0 4 4 1 1 2 0% 4 4 5 5

Total 400 1,147 1,547 378 1,096 1,474 337 984 1,321 1,356 1,392 1,428 1,466

2008 2009 FY2009 2009 2010 FY2010 2010 2011 FY2011

Head/Neck 88 264 352 88 328 416 104 343 447 24% 483 496 509 522

Extremities 242 585 827 169 555 724 250 735 985 49% 1,008 1,035 1,062 1,090

Pelvis/Abdomen 3 7 10 4 36 40 21 82 103 3% 61 62 64 66

Spine (Thoracic/Lumbar) 99 295 394 79 304 383 110 335 445 24% 486 498 512 525

Other 1 3 4 1 3 4 3 10 13 0% 8 9 9 9

Total 433 1,154 1,587 341 1,226 1,567 488 1,505 1,993 2,046 2,100 2,155 2,212

2008 2009 FY2009 2009 2010 FY2010 2010 2011 FY2011

Head/Neck 224 627 851 147 525 672 172 495 667 30% 780 800 821 843

Extremities 230 632 862 209 733 942 284 828 1,112 40% 1,038 1,066 1,094 1,123

Pelvis/Abdomen 11 19 30 6 19 25 4 11 15 1% 25 26 26 27

Spine (Thoracic/Lumbar) 187 550 737 165 473 638 187 552 739 29% 753 772 793 814

Other 9 24 33 3 22 25 5 19 24 1% 29 30 31 32

Total 661 1,852 2,513 530 1,772 2,302 652 1,905 2,557 2,625 2,694 2,765 2,838

2008 2009 FY2009 2009 2010 FY2010 2010 2011 FY2011

Head/Neck 261 883 1,144 267 841 1,108 259 647 906 29% 1,047 1,075 1,104 1,133

Extremities 364 1,176 1,540 375 1,189 1,564 421 1,294 1,715 44% 1,598 1,641 1,684 1,728

Pelvis/Abdomen 24 47 71 15 42 57 4 39 43 2% 57 58 60 61

Spine (Thoracic/Lumbar) 203 716 919 220 698 918 209 629 838 25% 887 911 935 959

Other 12 28 40 2 24 26 3 22 25 1% 30 31 32 33

2008 2009 FY2009 2009 2010 FY2010 2010 2011 FY2011

Head/Neck 723 2,216 2,939 639 2,112 2,751 666 1,807 2,473 2,810 2,884 2,960 3,038

Extremities 962 2,810 3,772 890 2,864 3,754 1,069 3,248 4,317 4,135 4,245 4,357 4,472

Pelvis/Abdomen 40 75 115 29 106 135 30 136 166 149 153 157 161

Spine (Thoracic/Lumbar) 605 1,845 2,450 564 1,753 2,317 596 1,782 2,378 2,480 2,545 2,612 2,681

Other 28 57 85 6 53 59 12 52 64 72 74 76 78

Total 2,358 7,003 9,361 2,128 6,888 9,016 2,373 7,025 9,398 9,646 9,901 10,162 10,431

FY2010FY2009
Enfield

Glastonbury
FY2009 FY2010

Average % 

by Type

Middletown
FY2009 FY2010 FY2011

South Windsor
FY2009 FY2010 FY2011

FY2011

Average % 

by Type

Average % 

by Type

Average % 

by Type

Total
FY2009 FY2010 FY2011

FY2011

FY2014 FY2015

FY2012 FY2013 FY2014 FY2015

FY2012 FY2013 FY2014 FY2015

FY2012 FY2013 FY2014 FY2015

FY2012 FY2013 FY2014 FY2015

FY2012 FY2013
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PETER J. KARL  
243 Feldspar Ridge 

Glastonbury, Connecticut 06033 
(W) (860) 930-2698 
(H)  (860) 633-8773 

 
(W) pkarl@echn.org 
(H) DKRNOR@optonline.net 
______________________________________________________________________________________ 
     
 
SUMMARY OF QUALIFICATIONS: 
 
Senior health care executive with extensive experience in creating new programs and 
services in small and large not-for-profit Hospital Systems. Well experienced in 
reengineering initiatives inclusive of significant cost reduction initiatives and program 
realignment. Strengths include medical staff relations, team building, operations and 
financial management. A strategic thinker with the ability to grow existing programs, 
implement new initiatives and operationalize all types of projects, both small and large. 
In addition, well experienced in funding projects through various avenues; including, but 
not limited to, joint ventures, REITs, fundraising, short and long term financing, 
operational surplus’ and non-performing asset sales. 
 
 
PROFESSIONAL BACKGROUND: 
 
July 2004-  Eastern Connecticut Health Network (ECHN): Manchester, CT 
Present 

Eastern Connecticut Health Network is a $290 million health 
system formed in 1995 consisting of two acute care hospitals (305 
beds and 102 beds), a 130 bed long term care facility, several free-
standing satellite facilities, real estate arm, and various joint 
ventures (Ambulance Company, Radiation Oncology, Cardiac 
Catheterization laboratory, Visiting Nurse Association, 
Occupational Medicine, Imaging Centers, GI Center, MSO). 
 

December 2004- Eastern Connecticut Health Network: Manchester, CT 
Present  President and Chief Executive Officer 
 

 Led organization to first profit in several years in 2005 
 Subsequent profits in 2006, 2008, 2009, 2010 
 Developed new strategic plan comprised of physician 

partnering, demographic growth, patient quality and financial 
stability 

 Hired 75 new physicians since 2005 
 Established NICU services 
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 Matured hospitalist program, hired orthopedic, general surgeon 
and GI hospitalists 

 Grew physician employment subsidiary from $3 million to $20 
million 

 Built and opened 2 new free-standing imaging joint ventures 
 Acquired competing Imaging Center 
 Built and opened new free-standing GI joint venture 
 Relocated and expanded Women’s Health center 
 Constructed new 30 bed Intensive Care Unit 
 Constructed new 30 bed addition to LTC facility 
 Partnered with physicians to create successful PHO 
 Built new 30,000 square foot cancer center 
 Formed Physician Strategic Council to gain “non-leadership” 

physician support 
 Established combined Board of Trustee and Physician retreats 

resulting in cohesive relationships between Trustees, 
Physicians and Senior Management 

 
 
July 2004-  Eastern Connecticut Health Network: Manchester, CT 
December 2004 Executive Vice President and Chief Operating Officer 

 
 Hired as successor to existing CEO 

 
October 1999- ST. JOSEPH’S HEALTHCARE SYSTEM (SJHS): Paterson, NJ 
June 2004 

St. Joseph’s Healthcare System is a newly formed system 
consisting of a 792-bed tertiary, inner city medical center; a 229-
bed acute care community institution; a 120-bed Long Term Care 
Facility; and a Visiting Nurse and Hospice Care corporation. 

 
March 2001-  ST. JOSEPH’S WAYNE HOSPITAL: Wayne, New Jersey 
June 2004  President 
 

o Chief Executive responsible for 229 bed acute care hospital with $70 
million operating budget 

o In first 10 months reduced annual operating losses from $10.6 
million to $1.15 million against a budgeted loss of $3.5 million; 
through reduction in costs, contract renegotiation and improved 
revenue.  

o Achieved $885K profit in 2002 
o Recruited new Senior Management Team  
o Recruited 45 new physicians on staff 
o Developed 5 year turn-around plan and operational “strategic plan”  
o Contracted for Full-time MRI Services (6/01) 
o Opened new Senior Acute Care Unit (8/01) 
o Launched New Diabetes Program (6/02) 
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o Worked closely with Executive Director of Foundation and 
Foundation Board and launched a $3.5 million Capital Campaign 
(9/02) 

 $1.2 million secured to date 
o Lead organization to achieving a score of 95 on JCAHO survey 
o Opened new 20-bed Comprehensive Acute Rehabilitation Unit 

(11/02) 
o Developed and opened new Cardiac Catheterization Laboratory 

(2/03) 
 
March 2001-  ST. JOSEPH’S HEALTHCARE SYSTEM 
June 2004  Senior Vice President, Operations 
 

 Executive Management Team Member 
 

March 2001 – January 2003 
 

o Led System-wide $7.0 million non-labor cost reduction initiative 
o Consolidated Pathology Services between both campuses 
o Contracted with single Pharmacy distributor 
o Consolidated Supply Chain and contracted with single GPO 
o Consolidated IT Departments 

o “System” responsibilities for the following departments: 
 Radiology Services 
 Pathology 
 Supply Chain 

 
October 1999-  ST. JOSEPH’S HOSPITAL & MEDICAL CENTER:  Paterson, New 
Jersey 
March 2001  Vice President, Clinical Services 
 

Recruited by a new management team to develop “Centers of 
Excellence”   for St. Joseph’s Hospital and Medical Center 

 
o Administratively responsible for several clinical departments of the 

792-bed tertiary care center, to include: 
o Anesthesia Services 
o Cardiology 
o Cardiac Surgery 
o Rehabilitation 
o Radiology 
o Pathology 
o Pharmacy 
o Mobile Intensive Care Unit 
o Orthopedics 
o Medicine 
o Oncology 

 
o Designed and developed an off-site comprehensive 7,500 

square foot Diagnostic Imaging Center (opened 2/03) 
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o Developed and led a Cardiac Services Task Force to define 
strategically how Cardiology should be positioned in the 
institution and community. Created a Department of 
Cardiovascular Services comprised of both Cardiology and 
Cardiac Surgery under single leadership 

 
o Assisted the Cardiac Task Force with designing an extensive 

floor plan to “carve-out” Cardiovascular Services from other 
overlapping hospital departments 

 
August 1991-  STAMFORD HEALTH SYSTEM: Stamford, Connecticut 
October 1999 

Stamford Health System: A small health system consisting of a 
305 bed hospital, several off-site for profit and not-for-profit 
entities, a Long Term Care Facility, a CCRC and a 235,000 square 
foot Ambulatory Care Facility 

    
May 1997-  STAMFORD HEALTH SYSTEM:   
October 1999  Project Manager, CS2000 Reengineering Initiative 
 

 Administratively responsible for system-wide reengineering 
initiative to include: 

 Formation of an internal consulting department 
 Selection of a nationally renowned reengineering firm 
 Development of a five year financial forecast to project Health 

System’s future viability 
 Benchmarked SHS against other similar institutions to establish 

Service, Cost and Quality targets 
 Established a cost reduction target of $17-20 million (12-15% of 

operating costs) 
 Coordinated both Labor and Non-Labor reductions 

 
 Coordinated and oversaw merger and closure of competing hospital; 

inclusive of merging staff, analyzing direct and indirect costs, and 
“ramp down” of all hospital services 

 
 Part of Executive Team that designed and developed a $70 million,          

235,000 square foot ambulatory care facility 
 

 Worked extensively with Vice President of Foundation to raise 
capital for new expansion project, including several “naming” 
opportunities 

 
 
August 1996-  STAMFORD HEALTH SYSTEM:  Stamford, Connecticut 
October 1999  Vice President, Ambulatory Services 
 

 Administratively responsible for successful operations of the 
following Business Units and Departments: 
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 Imaging Services; to include 2 Healthcare facilities and 2 Free-
Standing Centers; combined performing in excess of 130,000 
procedures annually. 

 Comprehensive Cancer Center; to include an independent Medical 
Oncology, P.C. and integrated Radiation Oncology Department. 

 Free-Standing, For-Profit Retail Pharmacy 
 Free-Standing, For-Profit Surgical Center performing in excess of 

5,600 procedures annually. 
 LLC Partnership in an independent IV Home Therapy and Home 

Care Company in Central Connecticut. 
 Adult, General Care, Ambulatory Services Clinic at 2 Health Care 

Facilities, combined totaling in excess of 45,000 visits annually. 
 Free-Standing Pediatric Ambulatory Care Clinic. 

 
February 1991- THE STAMFORD HOSPITAL:  Stamford, Connecticut 
August 1996  Director, Radiological Services 
 
July 1986-  ST. JOSEPH MEDICAL CENTER:  Stamford, Connecticut 
Feb 1991  Radiology Administrator 
 
July 1983-  ST. AGNES HOSPITAL:  White Plains, New York 
July 1986  Chief Radiologic Technologist (1984-1986) 
   Assistant Chief Radiologic Technologist (1983-1984) 
   Staff Technologist (1983) 
 
 
 
EDUCATIONAL BACKGROUND 
 
1994-   UNIVERSITY OF NEW HAVEN:  Connecticut 
1996   Master of Business Administration (M.B.A.) Degree 
 
1983   DANBURY HOSPITAL SCHOOL OF RADIOLOGIC TECHNOLOGY 
   Certificate in Radiologic Technology 
 
1979-   SALEM COLLEGE:  West Virginia 
1983   Bachelor of Science (B.S.) Degree in Management 
 
 
AFFILIATIONS & COMMUNITY PROJECTS 
 
   American Registry Radiologic Technology 
   Member of Connecticut Hospital Association 
   Member of American College of Healthcare Executives 
   1999: Board Member of independent Federally Qualified Health Clinic  

2002: Chairman of American Heart Walk for Bergen-Passaic Counties 
2005/6: CHA Finance Committee 
2007: Board Member, CHA Diversified Network Services 
2009: Honorary Chair, Manchester Community College Fundraising 

Event  
2009: Elected to AHA Regional Policy Board 
2010: Received Grassroots Champion Award in Washington, D.C. 
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2011-present: Secretary, CHA Board of Directors 
2011-present: Guest Lecturer UConn School of Business 
2011-present: UConn School of Business Advisory Board 
2011-present: Chairman, CHA Committee on Government 

 
 
COMPUTER SKILLS 
 

 P.C. and Macintosh Systems. 
 
 
PERSONAL PROFILE 
 

 Married, 3 children:  Joseph, Daniel and Victoria 
 
REFERENCES 
 
References furnished upon request 
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KEVIN G. MURPHY 

 
TREASURER AND EXECUTIVE VICE PRESIDENT OF 

NETWORK/BUSINESS DEVELOPMENT 
 

BIOGRAPHICAL INFORMATION 
 
 

Mr. Murphy joined Eastern Connecticut Health Network (ECHN) as the 
Senior Vice President and Chief Financial Officer and all its affiliates in 
2001.  Eastern Connecticut Health Network (ECHN) is a not-for-profit 
health system that consists of two hospitals, a nursing home, two wellness 
centers, and other healthcare partners. In July 2010, Mr. Murphy was 
promoted to Treasurer and Executive Vice President of Network/Business 
Development.  Mr. Murphy previously served as Vice President/CFO of 
HealthStar, Inc., before being promoted to President from 1996 to 2001 and 
held previous posts as CFO, Vice President Finance and Controller of White 
Plains Hospital from 1986 through 1995.  Mr. Murphy completed his 
undergraduate degree at Iona College in 1980 and is a graduate of Long 
Island University with a Master of Science degree.  Mr. Murphy is a Fellow 
of the Healthcare Financial Management Association.  He has been a 
member of the Governor’s Task Force on Hospitals for the State of 
Connecticut since 2007, the only hospital CFO to be appointed to that Task 
Force.  He is a member of the Connecticut Hospital Association’s 
Committee on Finance.  He serves on the Glastonbury (CT) Advisory Board 
for Rockville Bank and is an Advisory Board member of the Hockanum 
Valley Community Council in Vernon, CT.  
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Kate Sims 

Core Skills 
 Highly focused on customer satisfaction and quality. 

 Demonstrated ability to work on interdisciplinary projects, including communication 
of findings to staff and assurance of follow-up. 

 Effective management of cost reduction initiatives saving 4.2Mill in FY09, 3Mill on 
2.5 target for FY10.  FY11 tracking 2.2% ahead of a2.6Mill Cost reduction target.  

 Development of Management Financial Tools for Budget Accountability  

 Effective staff mentoring and training coach.   

 Effective management of capital and operational budget.   

 Evaluation of service needs as it relates to in-patient/out-patient services, various 
modalities and information systems, including the future scope of services.   

 Knowledge of all hospital systems software.   

 Highly energetic; ability to work well under pressure; great sense of humor and finds 
challenge very stimulating. 

 

Experience 

8/2005 – present 

Eastern Connecticut Healthcare Systems at Manchester and Rockville, Connecticut 

Vice President of Operations   
 Oversee the operational, financial and capital acquisitions for Cardiology Services, 

Neurology Services,      Cancer Center, Breast Care Collaborative, Radiology 
Services, Sleep Lab, Diabetes Self Management, Cardiopulmonary Services, 
Physical Therapy, Pharmacy, Business Operations, Biomed, Safety, Security, Food 
& Nutrition, Engineering and Environmental Services. 

 Currently directly supervises 8 direct reports with approximately 450 plus indirect 
reports 

 Vice Chair of Northeast Purchasing Coalition LLC (NPC) 

 Chair for Financial Health Team (Strategic Initiative)   

 Chair of Capital Acquisition Committee  

 Board of Trustee Committee Member  

 Cancer Committee C0-Chair  

 Breast Care Collaborative Co-Chair  

 Northeast Regional Radiation Oncology Network  - President and Chair of the 
Board of Directors 

 Tolland Imaging LLC – Board Member - Vice President   

 Evergreen Imaging LLC – Board Member – Vice President  

Experience 

10/2004 – 08/2005 

Eastern Connecticut Healthcare Systems at Manchester and Rockville, Connecticut 

Senior Director of Hospital Services  
 Oversee the operational, financial and capital acquisitions for Cardiology Services, 

Radiology Services, Sleep Lab, Diabetes Self Management and Cardiopulmonary 
Services 

 Chairman for Performance Appraisal Committee 

 NRRON Board Member 
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Experience 

03/03 – 10/2004 

Eastern Connecticut Healthcare Systems at Manchester and Rockville, Connecticut 

Administrative Director of Radiology Services, Cath Lab, Cardiac Stress and Cardiac Rehab 
 Administrator on Call 

 Management Development Committee 

Effectively manages MI, Cardiac Rehab/Stress and  Cath Lab   

Experience 

06/02 – 3/2003 

Eastern Connecticut Healthcare Systems at Manchester and Rockville, Connecticut 

Administrative Director of Radiology Services  

Effectively manages Radiology Services    

Experience 

11/99 – 3/2002 

Sarasota Memorial Hospital   Sarasota, Florida 
Director of Radiology Services  

 Approval and current implementation of RIS.  

 Approval and current implementation of a $15 million dollar Renovations Project to 
convert Analog to Digital. 

 All duties below as acting Director 
 

Experience 

3/99 – 11/99 

Sarasota Memorial Hospital   Sarasota, Florida 
Director of Imaging Services (Acting) 

 Effectively manages 6 supervisors with a staff of 145 technical and non-technical 
employees within the main hospital and 5 ambulatory sites. 

 Systems Administrator of Picture Archive Communications System (PACS): 
responsible for all operational aspects including daily backup, imputing images, 
database reductions, troubleshoot, and conduct site visits.   

 Implemented department’s transcription system and acting as Systems 
Administrator. 

 Quality:  Customer service speaker at “new employee” orientation obtaining high 
performance ratings. 

 Quality:  Team Leader of three quality improvement teams and past member of 5 
teams. 

 Quality system trainer: Formal presentations for every core class held in the last two 
years. 

 Committee:  Advisory Council, Safety Council, Blood Bank, Nursing 
Administration,     Breast Health, Lymphoscintigraphy, Administration Involvement, 
and Customer Service. 

 

Experience 

1994–1999 

Sarasota Memorial Hospital   Sarasota, FL 
Manager and Quality Officer/Imaging Services 

 Expanded duties in 1998 to management of entire Imaging department which 
includes four supervisors (Records, Diagnostics, Patient Care, Cross-sectional 
imaging) with staff of 140 technical and non-technical employees. 

 Developed management competencies, customer service, created staff schedules, 
payroll, budgetary reports, report maintenance of legal aspects of subpoenas and 
transcription. 

 Implemented in-house transcription – saving the hospital $150,000 annually. 
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 Implemented emergency/hurricane plan for department. 

 Quality officer for the department implementing all policy, procedures, and training. 

 From 1994-1998, managed 3 supervisor and 76 staff. 

 Implemented quality improvement program (CXR) that decreased “turnaround time” 
much below industry standards. 

 

Experience 

1991–1994 

Sarasota Memorial Hospital   Sarasota, FL 
Charge Nurse/Imaging Services 

 Coordinated and managed clinical activities in the department.  

 Responsible for nursing budget, payroll, training, hiring, disciplinary and 
termination of nursing staff.   

 Created departmental orientation manual (procedure and policy) and effectively 
trained  nurses for each specific examination. 

 Developed annual QI/QA plan and reported data. 
 

Experience 

1989–1991 

Sarasota Memorial Hospital  Sarasota, FL 
Staff Nurse/Imaging Services 

 Performed staff nurse duties including invasive radiology. 
 

Experience 

1984–1991 

Sarasota Memorial Hospital  Sarasota, FL 
Staff Nurse  

 Worked various positions including Intermediate Intensive Care, Pediatrics, IV 
Team, and Neuro/Rehabilitation. 

 Acted as Charge nurse on Orthopedics unit in absence of the CRN.  Floated to ICU,    
Open Heart, and Wound care.  

 

Education University of Hartford  

 Executive MBA, concentration in Finance   

National Louis University Sarasota, FL 

 B.S., Health Administration, 8/98 

Manatee Community College  Bradenton, FL 

 Associates Degree in Nursing, 1981 

Suffolk Community College  Long Island, NY 

 Pre-law course work 1979 
 

Community 

Activity 

 Interval House – Board Member – Foundation  

 Rotary Club of  Manchester  – Publicity Board Member  

 MACC  - Community Services  

 Relay for Life for Manchester  - ACS 

 Leukemia and Lymphoma Society – Sponsor and Speaker  

 Taught basic nursing to Manatee Community College radiology course students 
(1991-1997) 

 Taught basic nursing to Sarasota County Technical Institute technology/aide 
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students (1992-1995) 

 Teach human growth and development in local grade schools 

 Vision Quest at Riverview High School, Sarasota, FL 

 American Cancer Society fund raising 

 American Radiology Nursing Association 

 SNUG member (Siemens, Sienet Users Group) 

 MCC Radiography program advisory board committee member 

 AHRA Membership 

 Board of Directors for Cal Ripken Baseball 
 

Merits 
 2011 State of Connecticut – Office of the Treasurer – Public Leadership Citation  

 2011 Certificate of Special Congressional Recognition – Community Service  

 2008 Hartford Business Journal Healthcare Hero Award for Nursing  

 2002 Sarasota Memorial Hospital Hero’s Award 

 2002 Sarasota Memorial Hospital Physician Satisfaction Leadership Award 

 2000 Sarasota Memorial Hospital Excellence Award for Customer Service in Out-Pt  
facility 

 1999 Sarasota Memorial Hospital Service Excellence Award for “Grace Under Fire” 

 1999 Kids Fair PACS exhibit 

 1998 Customer Demonstrator for PACS at RSNA in Chicago 

 1998 Sarasota Memorial Hospital Service Excellence Award for “Best Role Model”  

 1995 Speaker for RSNA regarding Quality Standards 

 1994 Nurse of the Year – Florida Nurses Association (Sarasota, Manatee, Desoto, & 
Charlotte counties) 

 1992 EXCEL winner at Sarasota Memorial Hospital. 

Interests Enjoy golfing, raising four beautiful children 

 

 

Experience 

1991–1994 

Sarasota Memorial Hospital   Sarasota, FL 
Charge Nurse/Imaging Services 

 Coordinated and managed clinical activities in the department.  

 Responsible for nursing budget, payroll, training, hiring, disciplinary 
and termination of nursing staff.   

 Created departmental orientation manual (procedure and policy) and 
effectively trained  nurses for each specific examination. 

 Developed annual QI/QA plan and reported data. 
 

Experience 

1989–1991 

Sarasota Memorial Hospital  Sarasota, FL 
Staff Nurse/Imaging Services 

 Performed staff nurse duties including invasive radiology. 
 

Experience 

1984–1991 

Sarasota Memorial Hospital  Sarasota, FL 
Staff Nurse  

 Worked various positions including Intermediate Intensive Care, 
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Pediatrics, IV Team, and Neuro/Rehabilitation. 

 Acted as Charge nurse on Orthopedics unit in absence of the CRN.  
Floated to ICU,    Open Heart, and Wound care.  

 

Education University of Hartford  

 Executive MBA, concentration in Finance   

National Louis University Sarasota, FL 

 B.S., Health Administration, 8/98 

Manatee Community College  Bradenton, FL 

 Associates Degree in Nursing, 1981 

Suffolk Community College  Long Island, NY 

 Pre-law course work 1979 
 

Community 

Activity 

 Interval House – Board Member – Foundation  

 Rotary Club of  Manchester  – Publicity Board Member  

 MACC  - Community Services  

 Relay for Life for Manchester  - ACS 

 Leukemia and Lymphoma Society – Sponsor and Speaker  

 Taught basic nursing to Manatee Community College radiology course 
students (1991-1997) 

 Taught basic nursing to Sarasota County Technical Institute 
technology/aide students (1992-1995) 

 Teach human growth and development in local grade schools 

 Vision Quest at Riverview High School, Sarasota, FL 

 American Cancer Society fund raising 

 American Radiology Nursing Association 

 SNUG member (Siemens, Sienet Users Group) 

 MCC Radiography program advisory board committee member 

 AHRA Membership 

 Board of Directors for Cal Ripken Baseball 
 

Merits 
 2011 State of Connecticut – Office of the Treasurer – Public Leadership 

Citation  

 2011 Certificate of Special Congressional Recognition – Community 
Service  

 2008 Hartford Business Journal Healthcare Hero Award for Nursing  

 2002 Sarasota Memorial Hospital Hero’s Award 

 2002 Sarasota Memorial Hospital Physician Satisfaction Leadership 
Award 

 2000 Sarasota Memorial Hospital Excellence Award for Customer 
Service in Out-Pt  facility 

 1999 Sarasota Memorial Hospital Service Excellence Award for “Grace 
Under Fire” 

 1999 Kids Fair PACS exihibit 
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 1998 Customer Demonstrator for PACS at RSNA in Chicago 

 1998 Sarasota Memorial Hospital Service Excellence Award for “Best 
Role Model”  

 1995 Speaker for RSNA regarding Quality Standards 

 1994 Nurse of the Year – Florida Nurses Association (Sarasota, 
Manatee, Desoto, & Charlotte counties) 

 1992 EXCEL winner at Sarasota Memorial Hospital. 

Interests Enjoy golfing, raising four beautiful children 
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Attachment 5b
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Attachment 5dii
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Mandell & Blau, M.D.s, P.C.
FY2011 (Unaudited) Financials

Middletown Glastonbury Enfield South Windsor Total
Operating Revenues
Net Patient Revenue 1,246,534$          1,079,581$          780,537$              1,581,724$          4,688,376$         
Other Operating Revenue ‐$                          ‐$                          ‐$                          ‐$                          ‐$                         
Total Operating Revenue 1,246,534$          1,079,581$          780,537$              1,581,724$          4,688,376$         

Operating Expenses
Salaries & Benefits 386,232$             318,015$             247,179$              459,651$             1,411,078$         
Radiologist Reading Fees 249,307$             215,916$             156,107$              316,345$             937,675$            
Medical Supplies 21,754$               13,628$               8,580$                  35,920$               79,882$              
Maintenance Contracts ‐$                          ‐$                          72,027$                113,906$             185,933$            
Utilities 32,525$               47,423$               23,715$                38,941$               142,603$            
Billing Fees 14,973$               12,659$               10,547$                33,738$               71,917$              
Rental Fees 73,513$               124,317$             214$                     267,652$             465,696$            
Insurance 3,025$                 3,739$                 2,941$                  4,079$                 13,785$              
Repairs & Maintenance 13,591$               23,429$               47,424$                3,149$                 87,592$              
Advertising 24,692$               30,715$               27,944$                32,531$               115,883$            
General & Administrative Expenses 84,062$               53,621$               82,257$                67,601$               287,541$            
Depreciation ‐$                          ‐$                          ‐$                          ‐$                          ‐$                         
Interest Expense ‐$                          ‐$                          ‐$                          ‐$                          ‐$                         
Total Operating Expenses 903,674$             843,463$             678,936$              1,373,513$          3,799,585$         

Net Income 342,861$             236,119$             101,600$              208,210$             888,791$            

Scan/exam:

Head/Neck 667 447 453 906 2,473
Extremities 1,112 985 505 1715 4,317
Pelvis/Abdomen 15 103 5 43 166
Spine (Thoracic/Lumbar) 739 445 356 838 2,378
Other 24 13 2 25 64
Total 2,557 1,993 1,321 3,527 9,398
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Financial Attachment I

7a.       Please provide one year of actual results and three years of projections of Total Facility revenue, expense and volume statistics
                     without, incremental to and with the CON proposal in the following reporting format:

The "Without CON" scenario collectively depicts the financials for the 4 Open MRI sites if they continue to be owned by Mandell & Blau.
The "With CON" scenario presented on this page represents the financials for the 4 Open MRI sites if ownership is transitioned to ECHN. 
The impact of the "With CON" scenario on ECHN is presented as the Projected Incremental in Attachment I for the Total Hospital Health System.

Total Facility: FY2010 FY2011 FY2012 FY2012 FY2012 FY2013 FY2013 FY2013 FY2014 FY2014 FY2014 FY2015 FY2015 FY2015
Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

Description Results Results W/out CON Incremental With CON W/out CON Incremental With CON W/out CON Incremental With CON W/out CON Incremental With CON

NET PATIENT REVENUE
Non-Government 75% $3,450,324 $3,516,282 $3,528,562 $1,294,491 $4,823,053 $3,541,049 $1,424,358 $4,965,406 $3,553,320 $1,558,269 $5,111,588 $3,566,016 $1,696,622 $5,262,639
Medicare 19% $874,082 $890,791 $893,902 $327,938 $1,221,840 $897,066 $360,837 $1,257,903 $900,174 $394,761 $1,294,936 $903,391 $429,811 $1,333,202
Medicaid and Other Medical Assi 6% $276,026 $281,303 $282,285 $103,559 $385,844 $283,284 $113,949 $397,233 $284,266 $124,661 $408,927 $285,281 $135,730 $421,011
Other Government 0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Net Patient Patient Revenue $4,600,432 $4,688,376 $4,704,750 $1,725,988 $6,430,738 $4,721,398 $1,899,144 $6,620,542 $4,737,760 $2,077,691 $6,815,451 $4,754,688 $2,262,163 $7,016,852

Other Operating Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Revenue from Operations $4,600,432 $4,688,376 $4,704,750 $1,725,988 $6,430,738 $4,721,398 $1,899,144 $6,620,542 $4,737,760 $2,077,691 $6,815,451 $4,754,688 $2,262,163 $7,016,852

OPERATING EXPENSES
Salaries and Fringe Benefits $1,394,526 $1,411,078 $1,446,355 $0 $1,446,355 $1,482,514 $0 $1,482,514 $1,519,577 $0 $1,519,577 $1,557,566 $0 $1,557,566
Professional / Contracted Services $1,182,338 $1,195,525 $1,205,247 ($940,950) $264,297 $1,215,184 ($944,280) $270,904 $1,225,229 ($947,552) $277,677 $1,235,556 ($950,938) $284,619
Supplies and Drugs $78,384 $79,882 $81,879 $0 $81,879 $83,926 $0 $83,926 $86,024 $0 $86,024 $88,175 $0 $88,175
Bad Debts $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Other Operating Expense $712,415 $647,404 $663,589 $0 $663,589 $680,178 $0 $680,178 $697,183 $0 $697,183 $714,612 $0 $714,612
Subtotal $3,367,663 $3,333,889 $3,397,070 ($940,950) $2,456,120 $3,461,802 ($944,280) $2,517,523 $3,528,013 ($947,552) $2,580,461 $3,595,910 ($950,938) $2,644,972
Depreciation/Amortization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Interest Expense $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Lease Expense $413,352 $465,696 $477,338 $1,922,662 $2,400,000 $489,271 $1,910,729 $2,400,000 $501,503 $1,898,497 $2,400,000 $514,041 $1,885,959 $2,400,000

Total Operating Expenses $3,781,015 $3,799,585 $3,874,408 $981,712 $4,856,120 $3,951,074 $966,449 $4,917,523 $4,029,516 $950,945 $4,980,461 $4,109,951 $935,022 $5,044,972

Income (Loss) from Operations $819,417 $888,791 $830,342 $744,276 $1,574,618 $770,324 $932,695 $1,703,019 $708,244 $1,126,746 $1,834,990 $644,738 $1,327,142 $1,971,879

Non-Operating Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income before provision for income taxes $819,417 $888,791 $830,342 $744,276 $1,574,618 $770,324 $932,695 $1,703,019 $708,244 $1,126,746 $1,834,990 $644,738 $1,327,142 $1,971,879

Provision for income taxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Net Income $819,417 $888,791 $830,342 $744,276 $1,574,618 $770,324 $932,695 $1,703,019 $708,244 $1,126,746 $1,834,990 $644,738 $1,327,142 $1,971,879

FTEs 19.8 19.8 19.8 0 19.8 19.8 0 19.8 19.8 0 19.8 19.8 0 19.8

*Volume Statistics:
Provide projected inpatient and/or outpatient statistics for any new services and provide actual and projected inpatient and/or outpatient statistics for any existing services which will change due to the proposal.

Outpatient MRI Scans 9,016 9,398 9,646 0 9,646 9,901 0 9,901 10,162 0 10,162 10,431 0 10,431

NOTE:
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Financial Attachment I

7a.       Please provide one year of actual results and three years of Total Hospital Health System  projections of  revenue, expense and volume statistics
                     without, incremental to and with the CON proposal in the following reporting format:

Total Hospital Health System: FY2010 FY2011 FY2012 FY2012 FY2012 FY2013 FY2013 FY2013 FY2014 FY2014 FY2014 FY2015 FY2015 FY2015
Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected

Description Results Results W/out CON Incremental With CON W/out CON Incremental With CON W/out CON Incremental With CON W/out CON Incremental With CON

NET PATIENT REVENUE
Non-Government 52% $136,665,303 55% $143,467,339 $139,711,104 $4,823,053 $144,534,157 $152,204,500 $4,965,406 $157,169,907 $156,770,635 $5,111,588 $161,882,224 $161,473,754 $5,262,639 $166,736,393
Medicare 30% $78,845,367 31% $80,863,409 $80,602,560 $1,221,840 $81,824,400 $85,787,991 $1,257,903 $87,045,894 $88,361,631 $1,294,936 $89,656,567 $91,012,480 $1,333,202 $92,345,682
Medicaid and Other Medical Assist 18% $47,307,220 14% $36,518,959 $48,361,536 $385,844 $48,747,380 $38,742,964 $397,233 $39,140,196 $39,905,253 $408,927 $40,314,180 $41,102,410 $421,011 $41,523,421
Other Government 0% $0 0% $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Net Patient Patient Revenue $262,817,891 $260,849,708 3.0% $268,675,199 $6,430,738 $275,105,937 $276,735,455 $6,620,542 $283,355,997 $285,037,519 $6,815,451 $291,852,970 $293,588,644 $7,016,852 $300,605,496

Other Operating Revenue $17,826,849 $26,874,114 5.0% $28,217,820 $0 $28,217,820 $29,628,711 $0 $29,628,711 $31,110,146 $0 $31,110,146 $32,665,654 $0 $32,665,654
Revenue from Operations $280,644,740 $287,723,822 $296,893,019 $6,430,738 $303,323,757 $306,364,166 $6,620,542 $312,984,708 $316,147,665 $6,815,451 $322,963,116 $326,254,298 $7,016,852 $333,271,150

OPERATING EXPENSES
Salaries and Fringe Benefits $164,146,120 $170,711,469 2.5% $174,979,256 $1,446,355 $176,425,611 $179,353,737 $1,482,514 $180,836,251 $183,837,581 $1,519,577 $185,357,157 $188,433,520 $1,557,566 $189,991,086
Professional / Contracted Services $9,010,309 $9,661,908 2.5% $9,903,456 $264,297 $10,167,753 $10,151,042 $270,904 $10,421,946 $10,404,818 $277,677 $10,682,495 $10,664,939 $284,619 $10,949,557
Supplies and Drugs $67,838,565 $75,572,215 2.5% $77,461,520 $81,879 $77,543,400 $79,398,058 $83,926 $79,481,985 $81,383,010 $86,024 $81,469,034 $83,417,585 $88,175 $83,505,760
Bad Debts $11,481,356 $10,325,480 2.5% $10,583,617 $0 $10,583,617 $10,848,207 $0 $10,848,207 $11,119,413 $0 $11,119,413 $11,397,398 $0 $11,397,398
Other Operating Expense ($637,378) ($581,532) 2.5% ($596,070) $663,589 $67,518 ($610,972) $680,178 $69,206 ($626,246) $697,183 $70,936 ($641,903) $714,612 $72,710
Subtotal $251,838,972 $265,689,540 $272,331,779 $2,456,120 $274,787,898 $279,140,073 $2,517,523 $281,657,596 $286,118,575 $2,580,461 $288,699,036 $293,271,539 $2,644,972 $295,916,512
Depreciation/Amortization $12,555,983 $11,895,916 2.5% $12,193,314 $0 $12,193,314 $12,498,147 $0 $12,498,147 $12,810,600 $0 $12,810,600 $13,130,865 $0 $13,130,865
Interest Expense $4,489,986 $4,227,424 2.5% $4,333,110 $0 $4,333,110 $4,441,437 $0 $4,441,437 $4,552,473 $0 $4,552,473 $4,666,285 $0 $4,666,285
Lease Expense $5,221,471 $5,865,625 2.5% $6,012,266 $2,400,000 $8,412,266 $6,162,572 $2,400,000 $8,562,572 $6,316,637 $2,400,000 $8,716,637 $6,474,552 $2,400,000 $8,874,552
Total Operating Expense $274,106,412 $287,678,505 $294,870,468 $4,856,120 $299,726,588 $302,242,229 $4,917,523 $307,159,752 $309,798,285 $4,980,461 $314,778,746 $317,543,242 $5,044,972 $322,588,215

Gain/(Loss) from Operations $6,538,328 $45,317 $2,022,551 $1,574,618 $3,597,169 $4,121,937 $1,703,019 $5,824,956 $6,349,380 $1,834,990 $8,184,370 $8,711,056 $1,971,879 $10,682,935

Plus: Non-Operating Revenue ($1,785,503) ($427,394) 5.0% ($448,764) $0 ($448,764) ($471,202) $0 ($471,202) ($494,762) $0 ($494,762) ($519,500) $0 ($519,500)
Revenue Over/(Under) Expense $4,752,825 ($382,077) $1,573,788 $1,574,618 $3,148,406 $3,650,735 $1,703,019 $5,353,754 $5,854,618 $1,834,990 $7,689,608 $8,191,556 $1,971,879 $10,163,435

FTEs 1,686.2 1,657.0 1,657.0 19.8 1,676.8 1,657.0 19.8 1,676.8 1,657.0 19.8 1,676.8 1,657.0 19.8 1,676.8

*Volume Statistics:
Provide projected inpatient and/or outpatient statistics for any new services and provide actual and projected inpatient and/or outpatient statistics for any existing services which will change due to the proposal.

Outpatient MRI Scans 4,859 4,818 0.0% 4,818 9,646 14,464 4,818 9,901 14,719 4,818 10,162 14,980 4,818 10,431 15,249
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Attachment 7b
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7b. Please provide three years of projections of incremental revenue, expense and volume statistics attributable to the proposal in the following reporting format:

NOTE:  Please reference the Incremental columns on the Total Facility Attachment I for the changes attributable to the proposal.

Type of Service Description MRI
Type of Unit Description: Procedures
# of Months in Operation 6

FY 2012 (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
FY Projected Incremental Rate Units Gross Allowances/ Charity Bad Net Operating Gain/(Loss)
Total Incremental Expenses: $981,712 Revenue Deductions Care Debt Revenue Expenses from Operations

Col. 2 * Col. 3 Col.4 - Col.5 Col. 1 Total * Col. 8 - Col. 9
Total Facility by -Col.6 - Col.7 Col. 4 / Col. 4 Total
Payer Category:

Medicare $179 1,833 $327,938 $0 $0 $0 $327,938 $186,525 $141,412
Medicaid $179 579 $103,559 $0 $0 $0 $103,559 $58,903 $44,657
CHAMPUS/TriCare $179 0 $0 $0 $0 $0 $0 $0 $0
Total Governmental 2,412 $431,497 $0 $0 $0 $431,497 $245,428 $186,069

Commericial Insurers $179 7,235 $1,294,491 $0 $0 $0 $1,294,491 $736,284 $558,207

Uninsured $179 0 $0 $0 $0 $0 $0 $0 $0

Total NonGovernment $179 7,235 $1,294,491 $0 $0 $0 $1,294,491 $736,284 $558,207

Total All Payers $179 9,646 $1,725,988 $0 $0 $0 $1,725,988 $981,712 $744,276

Type of Service Description MRI
Type of Unit Description: Procedures
# of Months in Operation 6

FY 2013 (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
FY Projected Incremental Rate Units Gross Allowances/ Charity Bad Net Operating Gain/(Loss)
Total Incremental Expenses: $966,449 Revenue Deductions Care Debt Revenue Expenses from Operations

Col. 2 * Col. 3 Col.4 - Col.5 Col. 1 Total * Col. 8 - Col. 9
Total Facility by -Col.6 - Col.7 Col. 4 / Col. 4 Total
Payer Category:

Medicare $192 1,881 $360,837 $0 $0 $0 $360,837 $183,625 $177,212
Medicaid $192 594 $113,949 $0 $0 $0 $113,949 $57,987 $55,962
CHAMPUS/TriCare $192 0 $0 $0 $0 $0 $0 $0 $0
Total Governmental 2,475 $474,786 $0 $0 $0 $474,786 $241,612 $233,174

Commericial Insurers $192 7,426 $1,424,358 $0 $0 $0 $1,424,358 $724,837 $699,521

Uninsured $192 0 $0 $0 $0 $0 $0 $0 $0

Total NonGovernment $192 7,426 $1,424,358 $0 $0 $0 $1,424,358 $724,837 $699,521

Total All Payers $192 9,901 $1,899,144 $0 $0 $0 $1,899,144 $966,449 $932,695
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Type of Service Description MRI
Type of Unit Description: Procedures
# of Months in Operation 6

FY 2014 (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
FY Projected Incremental Rate Units Gross Allowances/ Charity Bad Net Operating Gain/(Loss)
Total Incremental Expenses: $950,945 Revenue Deductions Care Debt Revenue Expenses from Operations

Col. 2 * Col. 3 Col.4 - Col.5 Col. 1 Total * Col. 8 - Col. 9
Total Facility by -Col.6 - Col.7 Col. 4 / Col. 4 Total
Payer Category:

Medicare $204 1,931 $394,761 $0 $0 $0 $394,761 $180,680 $214,082
Medicaid $204 610 $124,661 $0 $0 $0 $124,661 $57,057 $67,605
CHAMPUS/TriCare $204 0 $0 $0 $0 $0 $0 $0 $0
Total Governmental 2,541 $519,423 $0 $0 $0 $519,423 $237,736 $281,687

Commericial Insurers $204 7,622 $1,558,269 $0 $0 $0 $1,558,269 $713,209 $845,060

Uninsured $204 0 $0 $0 $0 $0 $0 $0 $0

Total NonGovernment $204 7,622 $1,558,269 $0 $0 $0 $1,558,269 $713,209 $845,060

Total All Payers $204 10,162 $2,077,691 $0 $0 $0 $2,077,691 $950,945 $1,126,746

Type of Service Description MRI
Type of Unit Description: Procedures
# of Months in Operation 6

FY 2015 (1) (2) (3) (4) (5) (6) (7) (8) (9) (10)
FY Projected Incremental Rate Units Gross Allowances/ Charity Bad Net Operating Gain/(Loss)
Total Incremental Expenses: $935,022 Revenue Deductions Care Debt Revenue Expenses from Operations

Col. 2 * Col. 3 Col.4 - Col.5 Col. 1 Total * Col. 8 - Col. 9
Total Facility by -Col.6 - Col.7 Col. 4 / Col. 4 Total
Payer Category:

Medicare $217 1,982 $429,811 $0 $0 $0 $429,811 $177,654 $252,157
Medicaid $217 626 $135,730 $0 $0 $0 $135,730 $56,101 $79,628
CHAMPUS/TriCare $217 0 $0 $0 $0 $0 $0 $0 $0
Total Governmental 2,608 $565,541 $0 $0 $0 $565,541 $233,755 $331,785

Commericial Insurers $217 7,823 $1,696,622 $0 $0 $0 $1,696,622 $701,266 $995,356

Uninsured $217 0 $0 $0 $0 $0 $0 $0 $0

Total NonGovernment $217 7,823 $1,696,622 $0 $0 $0 $1,696,622 $701,266 $995,356

Total All Payers $217 10,431 $2,262,163 $0 $0 $0 $2,262,163 $935,022 $1,327,142
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Rate Schedule

CPT-4 
Code

Description
Charge 
Amount

70336 MRI TMJ(S) $1,400.00

70540 MRI ORBIT FACE OR NECK WO CONT $1,400.00

70542 MRI ORBIT FACE OR NECK W/CONT $1,600.00

70543 MRI ORBIT FACE OR NECK W+WO C $2,000.00

70544 MRA HEAD W/O CONTRAST $1,400.00

70545 MRA HEAD W/CONTRAST $1,600.00

70546 MRA HEAD W/O & W/CONTRAST $1,800.00

70547 MRA NECK W/O CONTRAST $1,400.00

70548 MRA NECK W/CONTRAST $1,600.00

70549 MRA NECK W/O & W/CONTRAST $2,000.00

70551 MRI BRAIN WO CONTRAST $1,400.00

70552 MRI BRAIN WITH CONTRAST $1,600.00

70553 MRI BRAIN WO & W/CONTRAST $1,800.00

71550 MRI CHEST W/O CONTRAST $1,400.00

71551 MRI CHEST WITH CONTRAST $1,600.00

71552 MRI CHEST W/O & W/CONTRAST $2,000.00

71555 MRA CHEST W/CONTRAST $1,600.00

71555 MRA CHEST W/O CONTRAST $1,400.00

71555 MRA CHEST W/WO CONTRAST $1,800.00

72141 MRI SPINAL CANAL CERV WO CONT $1,400.00

72142 MRI SPINAL CANAL CERV W/CONT $1,600.00

72146 MRI SPINAL CANAL THOR WO CONT $1,400.00

72147 MRI SPINAL CANAL THOR W/CONT $1,600.00

72148 MRI SPINAL CANAL LUMB WO CONT $1,400.00

72149 MRI SPINAL CANAL LUMB W/CONT $1,600.00

72156 MRI SPINAL CANAL CERV WO/W CON $2,000.00

72157 MRI SPINAL CANAL THOR WO/W CON $2,000.00

72158 MRI SPINAL CANAL LUMB WO/W CO $2,000.00

72159 MRA SPINAL CANAL W/WO CONT $2,000.00

72195 MRI PELVIS W/O CONTRAST $1,400.00

72196 MRI PELVIS WITH CONTRAST $1,600.00

72197 MRI PELVIS W/O & W/CONTRAST $2,100.00

72198 MRA PELVIS WO/W CONTRAST $1,800.00

72198 MRA PELVIS WO CONTRAST $1,400.00

72198 MRA PELVIS W/CONTRAST $1,600.00

73218 MRI UPPER EXTREM W/O CONTRAST $1,400.00

73219 MRI UPPER EXTREM W/CONTRAST $1,600.00

73220 MRI UPPER EXT W/O & W/CONT $2,000.00

73221 MRI UPPER EXTREMITY JT WO CONT $1,400.00

73222 MRI UPPER EXTREMITY JT W/CONT $1,600.00

73223 MRI UPPER EXT JT W/O & W/CONT $2,000.00

73225 MRA ANGIO UPPER EXT W/WO CONT $2,030.00

73718 MRI LWR EXT W/O CONT $1,400.00

73719 MRI LWR EXT WITH CONT $1,600.00

73720 MRI LOWER EXT W/O & W/CONT $2,000.001

CPT-4 
Code

Description
Charge 
Amount

73721 MRI LOWER EXT JT W/O CONT $1,400.00

73722 MRI LOWER EXT JT W/CONT $1,600.00

73723 MRI LOWER EXT JT W/O & W/CONT $2,000.00

73725 MRA LOWER EXT W/ CONTRAST $1,600.00

73725 MRA LOWER EXT W/O CONTRAST $1,400.00

73725 MRA LOWER EXT W OR W/O CONTRAS $1,800.00

74181 MRI ABDOMEN W/O CONTRAST $1,400.00

74182 MRI ABDOMEN WITH CONTRAST $1,600.00

74183 MRI ABDOMEN WO & W/CONT $2,000.00

74185 MRA W/CONTRAST, ABDOMEN $1,600.00

74185 MRA W/O CONTRAST, ABDOMEN $1,400.00

74185 MRA WO/W CONTRAST, ABDOMEN $1,800.00

76376 3D RENDER W/O POSTPROCESS $85.05

76377 3D RENDER W/POSTPROCESS $216.30

77021 MR GUIDANCE FOR NEEDLE PLCMNT $1,400.00

77058 MRI BREAST UNILATERAL W/CONT $1,600.00

77058 MRI BREAST UNILATERAL W/O CONT $1,400.00

77058 MRI BREAST UNILAT W + W/O CONT $2,000.00

77059 MRI BREAST BILATERAL W/ CONT $1,800.00

77059 MRI BREAST BILATERAL W/O CONT $1,600.00

77059 MRI BREAST BILAT W + W/O CONT $2,000.00

77084 MRI BONE MARROW, BLOOD SUPPLY $1,400.00

A9577 MULTIHANCE (GAD) CONTRAST/ML $7.00

A9578 MULTIHANCE MULTIPACK /ML $30.00

2
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