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Program Overview

• Agenda 

• Housekeeping 

• Authorization for Visual and Audio 
Reproduction

• Evaluation 
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Our Goal 
To describe nurses’ capacity to influence change and 
to provide examples of effective leadership. 



Learning Objectives 
• Discuss two strategies that nursing leaders use to 

influence change

• Identify two leadership characteristics needed to implement 
the IOM’s recommendations related to the Future of 
Nursing

• Identify the role of public health nurses related to policy 
change

• Describe the role of the Connecticut Nurses Collaborative

• Describe the role of nurses and implementation of the IOM 
recommendations related to the Future of Nursing



Context
• The Future of Nursing:  
Leading Change, 
Advancing Health

• By the Committee on the 
Robert Wood Johnson 
Foundation Initiative on 
the Future of Nursing at 
the Institute of Medicine



Four Key Messages that Structure the 
Recommendations 

1. Nurses should practice to the full extent of their 
education and training.

2. Nurses should achieve higher levels of education and 
training through an improved education system that 
promotes seamless academic progression.



Recommendations Framework (continued)

3. Nurses should be full partners, with physicians and 
other health care professionals, in redesigning health 
care in the United States.

4. Effective workforce planning and policy making require 
better data collection and an improved information 
infrastructure.



Photos and Video Recording

• Photo release “pink” form at 
registration table

• Pictures for newsletter, 
reporting and promotion



Evaluation Form

• Tell us you thoughts about the program

• Provide ideas for future programs

• Reporting requirement



Thank you!


