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York Correctional Institution

Founded in 1918 as the State Farm and 
Reformatory for Women
1930 renamed Niantic Correctional 
Institution
1994 York Correctional Institution (YCI) 
was opened
1996 YCI and Niantic were consolidated 
into one facility (YCI)



York Correctional Institution (YCI)

Lori Ricks, Warden
Located in Niantic CT
CT’s only institution 
for female offenders
Holds all pre-trial and 
sentenced female 
offenders
Present custodial 
staffing: 502



York Correctional Institution 
(YCI)

First female jail/prison to obtain NCCHC 
accreditation (3/02)
First NCCHC facility to be SAMHSA 
certified for its Opiate Treatment Program 
(4/04)
1,500 inmate capacity; 5,000 women 
move through YCI each year
85% of inmates are incarcerated for drug-
related offenses 
Average length of incarceration is 
approximately 2.5 years



York Correctional Institution (YCI)

43% of inmates are White, 33% are Black, 
23% are Hispanic and 2% are Other
Inmates range from 15-68 years of age
Most inmates have 2-3 children
Health services for inmates administered 
by the University of CT Correctional 
Managed Health Care



Connecticut 
Department of Public 

Health

Martha Okafor, Director, Family Health Division

Bureau of Community Health



Why did public health need to 
go to jail?

Federal Office on Women’s Health began to 
challenge state public health agencies to 
collaborate with Department of Corrections to 
look at the health issues of incarcerated women
Public health supports the community level 
infrastructure to ensure that women have 
information on health and social services upon 
discharge
Public health could function as a catalyst for 
bringing key stakeholders together to address 
the needs of soon-to-be released inmates



DPH/YCI Collaboration

In early 2003 DPH formed a 
collaboration with the staff at the York 
Correctional Institution
Key issues and areas for collaboration 
were identified and prioritized
DPH assumed the role of engaging other 
key stakeholders
This collaboration led to the formation of 
the “Going Home Healthy” committee



Who were our collaborators?
Department of Social 
Services (administers the 
state Medicaid program) 
Department of Mental 
Health and Addiction 
Services

Social Security 
Administration
Department of 
Children and Families

The Connection, Inc.
Correctional Managed 
Health Care
CT Women’s 
Consortium

Community Partners 
in Action
STRIDE (Quinebaug 
Valley Community 
College)
End Hunger CT



Going Home Healthy Committee Members
York Correctional Institution

Lori Ricks, Warden
Dr. Eileen Borowski, HSA
Susan LaPlame, CHNS
Elizabeth Diaz, CSW
Linda Preato, SW
June Pelling, PreRelease Counselor 
Mary Rose Collins, Major
Jeffrey Adgers, Major
Karen Oien, Major
Ellen Hurlburt

Community Partners
Elizabeth Ashwell, STRIDE/QVCC Program 
Coordinator 
Julie Scapchansky, STRIDE/QVCC Program 
Coordinator (as of 3/02) 
Carl Asikainen, End Hunger CT 
Cinda Cash, CT Women's Consortium (New 
Haven) 
Marie Cerino, The Connection Inc., DMHAS 
Region 3 Consultant 
Alma Martinez, Community Partners in 
Action  ( HIV/AIDS comprehensive services)

CT Department of Public Health
Lisa Davis, Supervising Nurse Consultant
Martha Okafor, Director, FHD
Deanna Bergeron, HPA

CT Department of Social Services
Sylvia Gafford-Alexander, Director of Social 
Work Services and Prevention

CT Department of Children and Families
Margaret R. Hartman, ASFA Program 
Supervisor 
Maryann Dayton-Fitzgerald, Program 
Supervisor, Early Childhood Intervention 
Specialist 
Dr. Victoria Niman, Medical Director, Bureau 
of Behavioral Health, Medicine and Education  

Social Security Administration 
Mae Novak, SSA, District Manager
Ernestine Mazon, SSA, District Manager (as 
of 3/04)

Department of Mental Health and Addiction 
Service
Judy Ford, Director, Women’s Services
Terry Novakowski



Going Home Healthy (GHH) 
Committee

Goal 
To transition women from YCI back to the 

community healthy and promote and 
support their health status by providing 
connectivity to community-based health 

and social services.



GHH Objectives

Establish a process to connect and 
reinstate eligible women to SSI prior to 
release
Establish a process to connect eligible 
women to Medicaid prior to release
Provide appropriate community-based 
health education materials and 
information to women prior to their 
release



Going Home Healthy 
Achievements

Eileen Borowski, PhD
Health Services Administrator

Certified Correctional Healthcare Professional
YCI



GHH Achievements

1. Engaged DPH funded contractors in 
attending “Community  Resource Days”

2. Developed gender specific discharge 
cards

3. Developed community specific Resource 
Guides

4. Facilitated Entitlement application 
trainings for DOC & CMHC



1. Community Resource Days
(CRDs)

Purpose:  to inform soon-to-be released 
women about community programs and 
services and how to access those 
services
In 2003,  2 Community Resource Days 
were scheduled



Community Resource Days 
(Continued)

In 2004, 3 Community Resource Days 
were scheduled and an invitation letter 
sent to DPH funded contractors inviting 
them to participate in CRDs
Letters co-signed by Martha Okafor and 
Warden Ricks were sent to Community 
Health Centers, Planned Parenthood of 
CT, Infoline (CT’s Title V MCH Information 
and Referral Service),The Hispanic 
Health Council and the CT Sexual Assault 
Coalition Services (Connsacs)



2.  Gender-specific Discharge 
Cards

Developed gender-specific discharge 
cards. Original discharge cards contained 
generic information about all DOC 
facilities and major state agencies
YCI card includes community-based 
information relevant to women (i.e.-
shelters, housing, CHCs, Family 
Planning, Connsacs, CT Coalition Against 
Domestic Violence, etc.)



Gender-specific Discharge Cards
(Continued)

Includes toll-free numbers for state 
agencies/programs (i.e.- DMHAS, DPH, 
DCF, SSI, WIC)
Folds as pocket insert
Printing initially funded by DPH
Printing now done by DOC
Distributed to courts statewide and to 
inmates upon release



3.  Community Based Resource 
Guides

Purpose: to provide soon-to-be released 
women with health and social services 
information applicable to the community 
to where they are being discharged
Communities identified include: Hartford, 
New Haven, Bridgeport, New Britain, 
New London and Waterbury.



Community Based Resource Guides
(Continued)

Information included:
Infoline ‘2-1-1’ (available 24 hours/day, 7 
days/week)
Community Health Center (s)
Planned Parenthood
Shelters
Soup Kitchens
State Administered General Assistance 
(SAGA)
DMHAS, Women’s Behavioral Health 
Consultant
Social Security Office
Employment Assistance



Resource Guide and Discharge Card
Inmate Questionnaire

Purpose
To assess an inmate’s needs upon discharge in 
order to provide the most useful information on 
the discharge card and in the resource guide

Inmate questionnaire developed and 
administered to 53 inmates
18 were first time offenders and 35 were repeat 
offenders



Resource Guide and Discharge Card
Inmate Questionnaire

Results:
81% indicated that they liked the 
discharge card
91% indicated that they would use the 
card
94% indicated that they would use the 
services identified on the card.



Resource Guide and Discharge Card
Inmate Questionnaire

Information identified by inmates that 
should be added to the resource guide

Food pantries
Include information for Bridgeport



4. Facilitated Entitlements 
Application Training 

Training coordinated through DSS and 
SSA

Training delivered at various sites for 
DOC and UCHC staff



Administrative Sustainability 
Strategy

1. Executed Memorandum of Agreement 
(MOA) between DOC and DSS

2. Executed MOA between DOC and SSA
3. On-going activities



1. Executed Memorandum of Agreement 
(MOA) between DOC and DSS

Initial meeting between DPH and DOC 
identified the need for DPH to assist by 
facilitating discussions with DSS 
regarding the completion of Medicaid 
applications prior to discharge from YCI
Challenge:  women being released 
without access (Medicaid) to needed 
health services (released with 2 weeks 
supply of medication)



Executed Memorandum of Agreement 
(MOA) between DOC and DSS

(Continued)

DSS was invited to attend the GHH 
meetings
DSS was key in addressing the 
established objective of connecting 
eligible women to Medicaid prior to their 
release
Outcome: Via MOA with DOC, DOC now 
funds two DSS positions to process DOC 
Medicaid applications



2.  Executed Memorandum of Agreement 
(MOA) between DOC and SSA

In subsequent meetings DOC identified 
the need to facilitate discussions with SSA 
SSA benefits are terminated when women 
are admitted to YCI
Challenge:  eligible women being 
released without SSI which is needed for 
basic needs (food, housing, etc.)
SSA was invited to attend the GHH 
meetings



Executed Memorandum of Agreement 
(MOA) between DOC and SSA

(Continued)

SSA was key in addressing the 
established objective of connecting and 
reinstating eligible women to SSI prior to 
release
Connecting eligible women to SSI prior to 
their release
Outcome:  Via MOA with SSA, eligibility 
workers receive a list of soon-to-be 
released women who are potentially 
eligible for SSA and conduct evaluations 
onsite prior to discharge



3. On-going Activities

Replicate lessons learned and facilitate 
the spread of information and resources 
developed with other DOC facilities
Continue to engage DPH contractors in 
“Community Days”
Strengthen the relationship between the 
DOC and DCF to support the needs of 
inmates and their families





GHH Contact 
Information

Martha Okafor, Director, FHD
CT Department of Public Health
410 Capitol Ave, MS #11 FHD

PO Box 340308 
Hartford, CT  06134-0308

(860) 509-8066
Email:  martha.okafor@po.state.ct.us



GHH Contact 
Information
Lori Ricks, Warden

York Correctional Institution
201 West Main Street

Niantic, CT 06357
(860) 691-6744

Email:  lori.ricks@po.state.ct.us



GHH Contact 
Information

Eileen Borowski, PhD
York Correctional Institution

201 West Main Street
Niantic, CT 06357

(860)691-6849
Email:  borowski@adp.uchc.edu
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