	Meeting Title: Community Transformation Grant Partner Conference Call

	Conference call meeting
	Wednesday, MARCH 7, 2012
	1:00 pm 
	CT

	Meeting called by
	State of Connecticut Department of Public Health  

	Type of meeting
	Conference Call

	Facilitator
	Eugene Nichols

	Attendees
	See roll call below

	

	AGENDA ITEMS
	DISCUSSION

	

	I. DPH Updates – Eugene Nichols 
a. CDC evaluator 

b. Contracts 

c. Community Transformation Plan

d. Mentorship Program
I. 
II. 
I. 
	a) CDC evaluator

· The CDC webinar on needs assessments scheduled for February 22 was canceled.

· Information received regarding technical assistance from a CDC Evaluator. CT was one of the first states to get technical assistance from a CDC evaluation contractor.
b) Contracts
· Currently working their way through the department for signatures
· Once contracts are signed off and completed, they will be forwarded to the AGs in the order they come in.
c) Community Transformation Plan
· Submitted on February 29th to CDC, awaiting technical assistance and guidance. It was a Capacity Building Plan, now it's called Community Transformation Plan.
· The Community Transformation Plan was formed based on technical assistance and guidance from CDC, and was merged with Carol's input with (smart period) and annual objectives. 
d) Mentorship Program
· Middlesex and the Litchfield Counties are to be the mentees and Northeast Health District, New London and Eastern Highland to be the Mentors.
· Staff changes at Eastern Highlands, may not be able to perform the capacity of as mentor. 
· 






	II. County Updates

	Windham County
· Linda Colangelo just returned from an Achieve Mentor Institute that was held down in Atlanta. The Northeast District Department of Health is mentoring Norwalk, Connecticut as a newly selected Achieve Community.
· Received a $100,000 grant from the Foundation for the National Institute of Health to implement the Heart Truth Community Action Program, a woman's heart-healthy initiative that launched on February 3.
· Created a heart-healthy program to recruit 50 women to lead heart-healthy lifestyles for an entire year. This initiative was aligned with the CDC's Million Hearts campaign, and with the DPH's Heart Safe Community Program. Received 189 applicants, so program was expanded to take them in. This is a direct result of our coalition and capacity building initiatives that have been here for the last three years.
Eastern Highland
· Ande Bloom has resigned and will be working at the Yale Rudd Center on Food Policy and Obesity where she'll be the Director of Advocacy for food our policy targeting kids.
· Kimberly Jackson, from Columbus Metropolitan Health, just appointed as Public Health Project Specialist and will be heading up the CTG initiative.
· Coalition met last week with some newer members from Northern Tolland County. Continue to expand membership to include representation from Northern Tolland County, still quite a bit of work to do in that regard, looking to identify disparate subgroups and representatives from them to include.

· Reached out to North Central District Department of Health and plan to be spending some time with them in the near future talking about strategies moving forward.
New London
· Lot of activities regarding CTG and bringing Achieve members along. Meeting on February 17 with Achieve group and presented on the CTG initiatives.

· Another meeting scheduled for March 16 and a couple of new members will be attending. Will be demonstrating the Health Equity Index for the first time.

· Information presented on CTG to the Southeast Connecticut Food Policy Council, and meeting with the New London County Health Collaborative to find out what role they might want to play in this initiative. Plan next month to speak to the United Way's Board of Directors.

· Several meetings scheduled with representatives from the YMCA, the Department of Transportation and a civic leader who may add some expertise in the area of working with municipal leaders and land use planning and zoning issues. 
· Making arrangements for Mark Fenton to come to New London and offer a training opportunity for all CTG grantees in the state.

Middlesex
· Identifying potential partners; the Health District, Middletown Health Department, and Connecticut River Health Department. Connecticut River area did a wonderful ‘Meet and Greet’ informational session with potential partners that was very successful. 

· A lot of great feedback from attendees including a wide range of agencies that might participate along with municipal and political attendees. Chatham and Middletown will try to replicate that strategy for their area as well. 
· Subcontracts went out to partners - partner health departments to review and approve so they can move forward. 



	III. Draft Evaluation Strategy – 

Carol Stone 

	· Draft evaluation sent to all members for review prior to call.

· Conference call with CDC approved evaluator, discussed the evaluation measures and the draft of best guesses for the needs assessment. CDC evaluator contractor reviewed and stated that it seemed like a reasonable outline. 

· Still without guidance from CDC, but best guess needs assessment document is the best that we have right now.
· Evaluator also looked over the evaluation measures and was satisfied with them.

· Six different sectors include: health, community at large, work site, institution, Education and government.
· Discussion of Objectives. Members provided feedback for changes they would like to make.

· Looked at timeline feasibility, and members suggested changes to dates. 

· Best Guess Outline for the county needs assessment and policy scan was sent on February 17th but not all members receive it. 
· This information was sent out during the call.

	III. 

	IV. 
	V. 

	VI. 
	VII. 

	VIII. 

	IV. Face-to-face Meeting Schedule



	· 



· Annual face-to-face meetings, first one will be scheduled after the mentor/mentorship issue is resolved. 
· Leadership meeting (including lead fiduciaries) to be scheduled first week of April, April 5; April 11; or April 12. Looking for a facility that is centrally located.

	V. Other Business 
	· Eugene to follow-up with CDC project coordinator regarding Mark Fenton coming in June and CDC paying for his visit, since they are going to be having the contract with him.
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	VI. Roll Call
	· DPH: Pat Trella, Eugene Nichols, Justin Peng and Carol Stone
· Middlesex County:  Thad King and Wendy Mis
· Windham County:  Linda Colangelo
· Tolland County:  Rob Miller and Kimberly Jackson 
· New London County: Baker Salisbury, Russell Melman, and Cindy 


	Lisa Budris March 13, 2012


