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Coordinator:
Excuse me this is the conference coordinator, I’d like to inform all participants that today’s conference call is being recorded, if you have any objections you may disconnect at this time. Thank you, you may begin.

(Gene):
Okay we’ll do a roll call at the end. First of all we’ll start with who’s here from DPH.

(Pat Chellin):
(Pat Chellin).

Juanita Estrada:
And Juanita Estrada.

(Gene):
(Renee) got called to go to a meeting with the commissioner and (Kristine)’s home with the flu so we’ll proceed from here. What I will do is I’ll do the best to answer questions.


If there’s anything I can’t do I don’t want to give any misinformation, again the meeting is being transcribed so I can pull questions out from there and then make sure I get you the correct answer.


Okay on the agenda we first have review of responses to questions that were submitted. (Kristine) and I sat down and we spent a good deal of time and reviewed these and putting in answers to address your concerns.


Is there anything from the information we sent you on December 22, there’s the letter to (Renee), the second with comments, or Wendy Miss response, was anything from there that was unclear?

Good, so hopefully that takes care of that, again if there’s any further questions please feel free to follow them, forward to me. Next we have contracting budgets, (Kristine) and I went through the contract line by line again after we did the response to the questions and review of the contract.


And hopefully it’s pretty solid right now. We are also in the same - the capacity building plan that was we had to revise that and send it in so that’s pending right now. We sent that in on December 30, so awaiting to hear a response from them.


Desiree May from grants and contracts just showed up. Is there any questions on the contract or any budget questions?

Jim Rokos:
(Gene) this is Jim Rokos.

(Gene):
Yeah Jim.

Jim Rokos:
So the last time we spoke when we attended that meeting we were sort of in a holding pattern in terms of what to do for example with that $4500 or $4400.
(Gene):
I am glad you asked that, I spoke to Desiree about 15 minutes ago regarding that.

Desiree May:
Yes, we did start it, it may be easier if you included that $4400 in your budget and (define) that we go with an internal evaluator then we would just remove that line item from your budget and reduce the contract by the corresponding amount.

Jim Rokos:
So our budget to you should include the $4400.

Desiree May:
That’s correct.

Jim Rokos:
Okay.

Woman:
But the instructions when - the answers to questions say we have to include it in a line called evaluator, are you saying we don’t have to put in an evaluator line?

Desiree May:
I’m thinking it may be best if you added a line for an evaluator on their other expenses because if you put it - well maybe it would be better if you added it to the contractual line.


And then you would also have to include a budget for a subcontractor and to be determined you would need to name the contractor you would just put to be determined.

Man:
Several of us suggested that we contract with CADH to do some of that data evaluation and management. Is that something that looks like it’s going to happen?

(Gene):
No, that’s - so before we move to that again so any more contract budget questions and again the capacity building plan is at the CDC right now, we’re waiting for a response and once we get a response from them we’ll share that.


If nobody has any further questions we will move on to the next item.

Jim Rokos:
So then I just - this is Jim Rokos again, so we should go ahead and submit a budget ASAP?

Desiree May:
Yeah, submit a budget, add the $4400 to the contractual line item.

Jim Rokos:
Okay.

Desiree May:
Include a subcontractor budget for the same amount.

Jim Rokos:
Okay.

Rob Miller:
This is Rob, I have a question about the budget. And perhaps this is pending the response from CDC on the plan, but is it possible to get something whether it’s an email or a letter just notifying that this award is coming to local health departments, to the five lead local health departments?

I just need something in writing so that I can feel a little bit more comfortable about pulling the trigger on starting to expense some of these funds.

(Gene):
What I’ll do Rob is I’ll talk to (Renee) and I’ll - our project coordinator at CDC. I’ll let you know ASAP.

Rob Miller:
Okay, thank you.

(Gene):
Yep. Okay, update on the data manager evaluator position. I spoke to (Renee) before she left for her meeting, she’s still working with the deputy commissioner on this, I apologize and again I was out last week and this is the first I heard of it since the last meeting we had.


So hopefully something will come up soon, but she is working very closely with the deputy commissioner around that.

Mary Jane Engle:
(Gene) this is Mary Jane, what are the issues still?

(Gene):
Internal, external. And again this is something where (Renee) has been working closely with the deputy commissioner on.

Mary Jane Engle:
Is there a chance that we have a time when this might be resolved?

(Gene):
I’ll forward that to (Renee). I will. I understand, I’m frustrated too.

Mary Jane Engle:
You heard it. Thank you (Gene).

(Gene):
Next is the coordination of the mentoring meeting. What (Kristine) and I had discussed about is maybe setting up something with (Andy), (Linda) and (Cindy) to discuss how to proceed with this in a manner that is both good for us and for the districts involved.


So to me I’ll mention that is I’d like to have the evaluator on board so we can coordinate all these activities. But what I will do is again once (Kristine) comes back send out something to (Andy), (Linda) and (Cindy) about setting something up to discuss the best way to proceed with the mentoring of the other two health districts, I mean other two counties, excuse me, Litchfield and Middlesex.

(Sue):
Hi it’s (Sue) and I think the director should be involved because whatever you decide with the mentors will be part of our deliverables.

(Gene):
Yes. Certainly if you want to be involved (Kristine) had mentioned maybe having folks come in here to meet. I would leave that up to you folks if you wanted to participate or not, the health directors.


And again that’s something we want to do sooner than later. Yeah, we’re hoping yes, early January. Any more questions on that?

Jim Rokos:
I’m just thinking (Gene) this is Jim Rokos again that we wanted - we sort of all talked about looking at the same data in each of our counties. I think we’re going to go ahead and sign the contract with Education Connection.


And - but we’re not really going to be asking them to start until we get some feedback from you in terms of what data you want us to look at.

(Gene):
Yes, I understand, again something we’re working on.

Jim Rokos:
Okay.

(Gene):
There’s nothing else on that. What - with the consistent program name, logo, what page, what site for Connecticut, (Kristine) had helped draft this agenda and this is something she put in.

But what I would like to do is we had started up a web page on DPH and what I’m going to do is I’m going to update that again we want to make sure that we have all the minutes from these calls and meetings posted on that.

And there’s also the action institute materials. Unfortunately (Cindy) Berry had emailed me, the link to that is not working.


I contacted CDC and they’re going to get back to me about getting that back up and running. And once that is up and running I want to post all the resources from the action institute because I know (Cindy) was looking for those because she had to do a presentation.


So that - and I know (Andy) had forwarded a link to the achieve that she’s doing with the comprehensive cancer program and healthy communities here at DPH and an end state achieve process. So that would be something to again - that would be a good resource for the Middlesex and Litchfield to use.

But again we’re going to try to keep the DPH site with all the current information, keep that updated. Any comments, questions?

Woman:
Nope.

(Gene):
Now as far as the logo goes, there’s a communications meeting tomorrow for the chronic disease plan and that ties in with this so I’m not sure what the situation is with the logo. But Bill Gerrish, the communications director will be at that meeting.

Mary Jane Engle:
Hey (Gene) it’s Mary Jane, what about the program name?

(Gene):
As far as I know it’s community transformation grant.

Mary Jane Engle:
So that’s going to be the program name, okay.

(Gene):
You know what that hasn’t come up before, let me follow up. Again this is one of the items that (Kristine) had put on there so I’ll follow up on that.

Woman:
Just are we aware, are we going on your website to find the page? I know I’ve found my way there before but I don’t know where you’re keeping all the minutes.

(Gene):
I’ll forward out the link.

Woman:
Okay, thanks.

(Gene):
No thank you. I guess that leads us to other business.

Woman:
You know, the questions on everything above were so general it’s hard to come up with them. I think we need the face to face meeting, not just to figure out what mentoring means, but what serving the rest of the county means to figure out what the leadership team should look like and when they should start to meet.


And to come up with even if it isn’t DPH but if it’s the health directors deciding what to do with CADH materials. We need another face to face soon.

(Gene):
Okay, I’ll forward that along. As far as the leadership team, again that’s something that’s going to be coordinated here in house. And that’s something too that it’s important, part of that too I think goes along with the higher - or filling the evaluator position.
Mary Jane Engle:
(Gene), it’s Mary Jane. I feel like not much has happened since we met on December 20, and I’m sensing - I’m not - please understand that we understand that it’s not up to you necessarily to make things happen.


What would be helpful to me is if we really could have a timeline from DPH and I know some of this will be dependent upon CDC giving them some more information.


But (unintelligible) we’re supposed to be incidents of every 29, we don’t know when the contracts are going to be out, we don’t know when there’s going to be money.


We don’t know what kind of data we’re supposed to collect, we don’t really have direct guidance as to our leadership teams. I mean I think we’re all starting to formulate our ideas, but we don’t want to go too far down the wrong path and find that it’s not the path that you and CDC want us to be going down.


So speaking for myself I just feel like I’m still in a holding pattern which is the way I felt after the December 20 meeting. So I think I’m looking for something more concrete from DPH and CDC as to what the time table is for really being able to jump start this process.


Because I don’t think we’re there.

(Gene):
And that’s a fair question and again one that I’ll pass along. I think the purpose of these meetings is today just sort of get your feedback, make sure that we covered all the questions, I mean there was a lot of work we put into responding to the questions.


Want to make sure that that was covered, again a key thing in this if there’s no more questions or issues with the contract, once the budgets are in we can start moving forward.

Mary Jane Engle:
Okay good.

Linda Colangelo:
Hey (Gene) this is Linda Colangelo, and I think that Mary Jane just articulated very well the continued growing frustration on the parts of the simple fact that we knew that this was going to be a hit the ground running kind of grant.


And yet you know we’re all stalled in this holding pattern. So when we race through an agenda in the span of 15 minutes, it’s - you’re still left with the feeling of we’re no further along.

So - and again I know that we’re all sharing that frustration but I think until we start to see some action really taking place it’s going to be hard to articulate even questions that we have, because the questions again, they’re somewhat vague in the answers.


I’ll give you a specific example, when we had asked about perhaps doing a policy scan on the state DPH level just to say you know what are some of the things already in place there that will allow us to understand whether we’re advocating or educating versus lobbying.

When an answer comes back that says the rules that currently govern LHD’s rules to be used for the CTG project, that’s a given.


We know that, we’re questioning what are the rules? If there is something specific.

(Sue):
This is (Sue), I’m jumping in. You said there are rules that say we can’t talk about (nuval). Where is that written down? What policy is that? What do we think we’re following?


This is the reality, this isn’t going to be an easy fix. If we are talking about policies, we need to jump in with two feet and realize that sometimes it’s a difficult conversation.


But that’s where we’re going, so it’s like a little tiny question in that a lot of - in with a lot of other questions but it’s really important, what are or aren’t we allowed to do to impact policy?

(Gene):
Again I understand the frustration and to answer (Linda)’s question it’s a critical part for this today was again to make sure that we addressed your questions in a manner that you know work for you.


And also now that we’ve - since everyone’s settled with the contract once we can get the contracts going and the budgets are in, then we can proceed.


But that’s a big piece of the puzzle we’ve got going right now. As far as the (nuval) so I don’t know, I gave you the information directly from Commissioner Mullen.


I was going through the binder from the action institute and there is a lobbying piece in there, I left it with (Kristine), I was out of the office last week.


But if that’s something that would help answer your question, I’ll want to get the approval internally and then I’ll send that out to everyone.

(Sue):
But this is an example of how it’s going to be hard to decide what is a policy, who states it, how - what or why is it in place? And this is a really interesting one to start with.

And others will discover this problem at some point in their growing pains. It might not resonate with them right now but I can assure you it will at some point.

(Gene):
Okay, and again we’ll try to address those issues at they come up.

(Sue):
Thank you.

Mary Jane Engle:
(Gene) it’s Mary Jane again.

(Gene):
Yes Mary Jane.

Mary Jane Engle:
Maybe - you know I sense that you’ve been put on the spot here today. SO you know maybe it’s really important to make sure - yes, obviously something came up the last minute with (Renee) but you know on these conference calls we’re asking questions, you’re having to say I’ll pass that on.


Maybe it would just be really great if on the conference calls or at the meeting you know, the person who can make some decisions for us to keep us moving along should be on these conference calls or enable you to make some of these decisions.

Just a suggestion.

(Gene):
And I understand that Mary Jane and to be honest with you, at this juncture I want to make sure that you’re given the appropriate and the right answers, I don’t want to pass out any misinformation.


I want to make sure what’s out there is correct. I’ll answer what I can and again these are - these calls are transcribed, after I received the transcription last time I went through, pulled out all the questions and try to get back to you as soon as possible.

Mary Jane Engle:
No, and I appreciate that, I think we all appreciate that (Gene).

(Gene):
And again I understand the frustration.

Woman:
And we do appreciate everything, like the answers to the questions, you’re definitely showing that you’re working on it so I will say that I appreciate all of it.

(Gene):
No, again we want to make sure that you know anything that comes up is done in a timely manner. I know there are issues with the evaluator and stuff. Again I understand the frustration. But as things come up we’ll try to address it as soon as possible.


And I will pass on everything with (Renee). If there’s nothing else can we do a roll call?

Jim Rokos:
By county? You want to name the counties?

(Gene):
Yeah, Litchfield.

Jim Rokos:
Jim Rokos and (Leslie Valido).

(Gene):
Middlesex?

Woman:
Everybody, (Zach King), Wendy Mis, Nancy McAuliffe, (Bill Milardo), (Lou Kardov), (Wes Bell), (Terry Carlton), Mary Jane Engle and (Sue).

(Gene):
Thank you. Northeast?

Woman:
(Pistaki) and Linda Colangelo. But before we sign off can we do something about trying to find the next date that we meet? Can we - maybe if everybody’s on the call try and narrow down a week or a day or commit to meeting within the next couple weeks?

(Gene):
Face to face?

Woman:
I think we need...
(Gene):
Okay.

Woman:
Information to share.

(Gene):
So did Longford work for everyone last time?

Woman:
Hartford would be better.

(Gene):
Hartford. Was the morning okay?

Woman:
Wallingford was fine, six, for parking too.

(Gene):
True. Was the morning okay?

Jim Rokos:
Okay for us from Litchfield.

Rob Miller:
This is Rob, you know I agree a face to face can be more effective, let’s just make sure that we’ve got something to talk about.

(Gene):
Understand, you’re right. Correct.

Rob Miller:
I mean one item, we’ve identified one or two items but if we’re going to come together we should have a full agenda ready.

(Sue):
And the agenda could include what does it mean to mentor and be mentored, what does it mean to serve an entire county?

(Gene):
(Sue) I think that’s the mentoring is going to be a separate meeting. That’s in the works. Eastern Highland?

Rob Miller:
Rob Miller and Andy Bloom.

(Gene):
Ledge Light?

(Baker):
(Baker), (Cindy), (Steve Mansfield).

Patrick McCormack:
Patrick McCormack and Deborah Buxton-Morris are (unintelligible).

(Gene):
Okay, well if there’s nothing else thank you and again I think it’s a big piece till we get the questions answered and the contract and we’ll wait for the budgets and that will be a big piece of that.


And again I understand your frustration and I’ll pass along what happened today with (Renee) and we’ll try to set something up in the near future and get this going.

(Sue):
Can I ask you one thing, like the consistent program name, somewhere along the line that’s - we need to work on that and throwing out ideas because I don’t think we’re working together as a group.


And we somehow need to and the other thing hopefully at the next meeting you might have information about the data that you think we should be collecting or you think we have and we can all talk about - share ideas for how to best manage data.

(Gene):
Okay, too I think part of that hinges on getting the evaluator position so - but okay.

(Sue):
Just throwing out ideas.

(Gene):
No, thank you.

(Sue):
(Gene) this is (Sue) from Middlesex County, I just had a question with regards to the data management position. Do you have any kind of timeline if you’re planning on doing this internally, I’m assuming that the money that you have on hand, you’re actually looking to hire somebody?


Is that correct?

(Gene):
To my knowledge if it’s internal it’s not a funded position again. All the money went out to the counties. If it’s external then we’re talking about the $4400.

(Sue):
Okay so then DPH would hire a temporary position for this?

(Gene):
I again - all the money is out - it would be an internal position, with not funded, state funded.

(Sue):
Okay. I just wanted to clarify and make sure that we weren’t going to have to wait for somebody to be hired.

(Gene):
No, no, no, to my knowledge no, that’s not the case, it would be somebody already here existing.

(Sue):
Okay, thank you.

(Gene):
And the $4400 would go back to you folks.

(Sue):
Okay.

(Gene):
Okay well thank you for your patience and your time for participating and again I’ll try to get back to you with any answers to questions in a timely manner. Thank you all.

Woman:
Thanks (Gene).

Woman:
Thank you.

END

